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BOARD POLICY         2020 
 

BOARD SELF-EVALUATION 
 
 

The Board is committed to assessing its own performance as a Board in order to identify its strengths 
and areas in which it may improve its functioning. 
 
To this end the Board has established the following processes for evaluation: 
 

1. The Board and the Chancellor shall establish Goals and Objectives to be accomplished 
each fiscal year. 

2. A report will be completed by the Chancellor to report on the accomplishments of the 
Board Goals and Objectives at the end of the fiscal year. 

3. The Board shall develop an evaluation instrument jointly with the assistance of the 
Chancellor that will address functions and responsibilities of the Board. 

4. Each Board member will complete the self-evaluation instrument and submit it to the 
Chancellor. 

5. The Chancellor shall synthesize the annual report and the self-evaluation and the 
information shall be shared with the Board. 

6. The Board shall meet in open session to complete a final review and assessment of the 
Board. 
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