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Our Story . . . 

Decision to purchase by SBCCD Fall 2006
Initial install in 2007. 
First Data collected Fall 2007 

Mistakes made throughout . . . Valuable lessons 
learned!!! 



Implementation Model

The “Guru” approach . . . 
Instructional Assessment Specialist became expert 
and then worked with individual faculty/depts. 
Shepherded faculty through cycles of course-level 
assessment. 

Why this approach? 
Faculty involvement in Outcomes assessment near 
Zero
Lots of frustration with other 3rd Party applications.



Implementation

I took a trip . . . 
Quinnebaug Valley CC, and Tunxis CC in 
Connecticut. 
Lots of good ideas about assessment. 

I sought out early-adopters: 
Faculty that were brave enough to trust me . . . 



Implementation

We needed a framework
There were no “hangers” or “hooks” in our closet! 
Created “Assessment Areas” for Degrees, 
Certificates and General Education areas. 

Faculty needed a template . . . 
Without an outcome, an assessment activity or 
criteria (Rubric) – eLumen would have no purpose. 
I created a template. . . 





Momentum . . . 

Enlisted the support of the VP of Instruction, 
and key Dept. Chairs. 

Deans were not on board, as were some faculty. 
We went through Accreditation Self-study & landed 
on Probation. 

Sense of Urgency ensued. 
Faculty got on board; assessment surged. 
Some got it, but many still don’t. 



Problems/Obstacles encountered:

Lack of complete support from Deans and 
Administration
Faculty Objections/Resistance
Fear of technology
Challenges with District Computing
Lack of comprehensive Institutional plan. 



Lessons Learned/Suggestions

Ensure that faculty have a good overall plan 
worked out for their assessment activity. 
Standardize on a 4-point rubric (0-3)
Have at least one “Guru” on your campus. 
Work with your institutional researcher. 
Recognize and showcase good work. 
Create examples for faculty to follow. 



What eLumen looks like:
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