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Session Objectives 

• Describe a process for developing, integrating, 
and sustaining planning 

• Describe how data is used to inform decision 
making and planning 

• Describe how Quantitative Effectiveness 
Indictors (QEIs) were developed and 
implemented 

• Describe a process for connecting planning with 
resource allocation 

• Lessons Learned 



February 2009 Accreditation Findings 

and Recommendations 
• Integrated Planning 

▫ Ed Master Plan 

▫ Program Review 

▫ District Strategic Plan 

▫ District Program Review 

▫ District Technology Plan 

▫ District HR Plan 

 



February 2009 Accreditation Findings 

and Recommendations 
• Data Reliability and Use 

• Achieve Proficiency on Outcomes by 2012 

• Communication and Shared Governance 

▫ Improve and evaluate 

• Resource Allocation  

▫ Financial Planning and Transparency 



Addressing Recommendations 
Overview 

• Project and Process Champions 

• Focus – Willingness to Prioritize 

• Managing Change 

• Continuous Learning and Improvement 

• Committee Work 

• Systematic and Systemic Approach 

• Communication, Communication, 
Communication… 



Process and Project Champions 

• Hired Vice President of Instruction in July of 2007 

• Hired Consultant in Spring of 2009 

• Hired Vice President of Student Services in Fall of 
2009 

• Hired Director of Research and Planning in January 
of 2010 

• Vice President of Administrative Services moved 
into Vice Chancellor position and seamless 
transition was made to the new VPAS interim in 
Summer of 2010 



Key Committees 

• Planning & Program Review 

• Ed Master Plan 

• Crafton Council 

• Accreditation  

• Outcomes 

• Enrollment Management 

• District Strategic Planning 

• District Technology 

• District Resource Allocation and Budget 

 



Key Committees 

• Representation across groups 

▫ Faculty, Classified, Management, Students 

▫ Instruction, Student Services, Admin 

• Regular meetings with agendas and minutes 

▫ Timely 

▫ Posted on web 

▫ Additional distribution as needed 

• Evaluation 



Integrated Planning - EMP 
• Initial work in 2006-2007 

• Fully developed in 2009-2010 

▫ Strategic Directions, Goals, Objectives 

▫ Quantitative Effectiveness Indicators (QEIs) 

• Monitored and revised in 2010-2011 

▫ Progress on every goal 

▫ Modified a few objectives and added 4 QEIS 

• Good results on Campus Climate Survey and 
Committee Survey 



From July 2009 to May 2010 

EMPC Performed the Following 

• Reviewed Mission, Vision, and Values, Board Imperatives and Goals, 
and other major planning documents 

• Revisited the 2007 EMP Goals 

• Reviewed P&PR documents for recurring themes 

• Reviewed environmental scan data 

• Solicited input and feedback on the plan from the Academic Senate, 
Classified Senate, Student Senate, and individuals   

• Considered the implications of the draft District Strategic Plan 

• Developed a recommended set of institutional QEIs 

• Developed and refined a set of Strategic Directions, Goals, and 
Objectives based on discussion and analysis of all the information 
collected 

• Identified a responsible point person or group, a tentative timeline, and 
a set of suggested actions for each objective 



Feedback and Input 

September 2009 to April 2010 

 • September 2009 - Recommended QEIs presented by 
Committee members to the Academic Senate, the 
Classified Senate, the Student Senate, and the 
management team for questions and feedback 

• November 2009 - Committee members facilitated 
workshops in meetings of the four constituency 
groups for validation of Strategic Directions and 
Goals and brainstorming ideas for action steps 

• March 2010 – Distribution of Draft EMP for 
feedback 
▫ Presentations to Constituency Groups 
▫ Two Open Forums 

• April 2010 – Distribution of Recommended EMP for 
one more round of feedback 
▫ Presentations to Constituency Groups 



Strategies to Ensure the 

EMP is a Living Document 

1. Agenda 
Template for 
Committee 
Meetings 
Includes the 
Mission, Vision, 
and Value 
Statements 



2. Other plans developed by the college are 
aligned with the goals in the EMP. 



3. In Planning and Program Review programs are 
required to demonstrate how the mission, 
vision, goals and objectives of the College align 
with the mission, vision, goals, and objectives of 
the program 



4. The EMPC is tasked with not only developing a 
Strategic Plan, but also monitoring and 
implementing the plan 

EDUCATIONAL MASTER PLANNING COMMITTEE  
Charge: The Educational Master Planning Committee monitors 
implementation of the Educational Master Plan, evaluates progress, and 
recommends updates annually.  It meets twice per month.   
Membership: Vice President, Instruction; Vice President, Student Services; 
Vice President, Administrative Services; President, Academic Senate or 
designee; President, Classified Senate or designee; one CSEA representative; 
President, Student Senate or designee; Faculty Co-Chair, Planning and Program 
Review Committee; three additional Academic Senate representatives; one 
Instructional Dean; Director, Research and Planning.   
Term: Two years (for appointees)  



5. The EMPC created and uses a template to monitor the progress on objectives. 



Selection of Quantitative Effectiveness 

Indicators (QEIs) 
• Educational Master Plan Committee discussed 

strengths and limitations of using QEIs 

• In total, examined approximately 15 QEIs 

• EMPC recommended QEIs to campus and 
presented to all constituency groups 



Quantitative Effectiveness 

Indicators (QEIs) 
• Initial QEIs 

1. Success Rate 
2. Completion (Formally Retention) Rate 
3. ARCC Fall to Fall Retention (Formally Persistence) Rate 
4. Degrees and Certificates 
5. Transfer Rate (Three Years) 
6. Transfer Readiness Rate (Three Years) 
7. Instructional Productivity (WSCH/FTEF) 

• QEIs added in the Second Year 
• Performance After Transfer – GPA of  CHC transfer students 

at CSUs 
• Perkin’s Job Place Rate  
• Progress on SLOs/SAOs 
• Employee Satisfaction 



Environmental Scan Data 

• District map showing students by zip code 

• US Census Demographic Data by City 

▫ Educational Attainment 

▫ Median Household Income 

• Job Projections by Industry, 2010-2015 

• Occupational Projections by Industry, 2010-
2015 

 



Integrated Planning – District  

• District Strategic Plan 

▫ Developed in 2009-2010 

 Based on both campus plans 

▫ Monitored and revised in 2010-2011 

 Integrated Econ Dev and TV/Radio Station 

 Modified objectives removing completed items 

 Presentations made at both campuses and the 
District Office 

 Chancellor’s In Service Day presentation highlighted 
the Plan 



Integrated Planning – Program Review 

 
• All areas of the College have completed at least 

one cycle 
• Process improvements made each year 

▫ Clarified and simplified questions  
▫ Web tool implemented and improved 
▫ More customized training and support 
▫ Changes to handbook 

• Annual prioritized list of goals and resource 
allocation 

• Annual report on program health 



Crafton’s Process of Integrating 

Program Review 
• Program review process was collaboratively 

developed in the Planning and Program Review 
Committee 

• One third of units perform full program review 
each year on a three year cycle 

• The other two thirds of the units perform an 
annual plan, which is an update to their program 
review 



Full Program Review (Three-Year Plan) 

Questions 
1. Program Description 
2. External Factors 
3. Progress on SLOs/SAOs 
4. Quantitative and/or Qualitative measures 
5. Program performance on defined rubric 

measures 
6. What is going well and not going well? Why? 
7. Vision 
8. Progress on prior Goals and Objectives 
9. Goals and Objectives with resources 

 



Annual Plan Questions 

1. Any significant changes to program 

2. Brief summary on SLOs/SAOs progress 

3. Brief summary on defined rubric measures  

4. Progress on prior Goals and Objectives 

5. Revise and update goals and objectives 

6. Anything else would like to add 

 



Document Quality Rubric 

• Each three-year plan is evaluated on the 
document quality, whether or not the  unit does 
the following for each question: 

▫ Answers all parts of the question completely 

▫ Answer conveys meaning 

▫ Includes relevant evidence 



Instructional Rubric 

• SLOs have been defined, assessed, and evaluated 

• Curriculum is up-to-date and demonstrably 
needs-based 

• Unit has developed a three-year matrix of 
courses offered in each term, and matrix is 
revised as needed 

• Retention (Completion) and Success – Unit has 
set a sound target and has either met the target 
or made significant progress towards meeting 
the target. 



Instructional Rubric (cont’d) 

• Full-time faculty ratio (75/25) 

• WSCH / FTEF ratio - Unit has set a sound target 
and has either met the target or made significant 
progress towards meeting the target 

• Fill rate is 80% or higher 

• Alignment with CHC Mission, Vision, and Goals 

• Goals 

• Objectives 

 



Non-Instructional Rubric 
• SLO/SAOs have been defined, assessed, and 

evaluated 
• At least two additional useful effectiveness 

measures have been defined and applied 
• Program has set criteria for all effectiveness 

measures, has met the criteria, and has 
developed strategies for improving services if 
any are needed or identified 

• The program has added a significant innovation 
or enhancement within the past year and has 
collected and analyzed data to help determine 
the efficacy of the innovation 

 



Non-Instructional Rubric (cont’d) 

• Quantitative and/or qualitative evidence 
indicates that the services provided by the 
program meet the needs of students or clients 

• The unit has at least two external or internal 
partnerships that substantially impact the 
quality of services to students or clients. 

• Alignment with CHC Mission, Vision, and Goals 
• Goals 
• Objectives 



Planning and Program Review 

Web Tool 
• Planning and Program Review Committee 

(PPRC) developed idea to create web tool 

• Liaison needed between PPRC and District 
Computing Services 

• DCS needs to be responsive to making changes 
quickly as users begin to use the Web Tool more 
frequently 

• PPRC needs to drive the content in the tool 



Planning and Program Review 

Web Tool – Benefits 
• When plan is in the tool it is easy to copy plan, 

goals, and objectives from year-to-year 

• All of the goals and objectives can be combined 
by department, discipline, and the entire college 
to facilitate the prioritization of objectives 



Standard set of data is provided to 

Each Instructional Unit 
• Demographics by discipline 

• Retention and Success Rates 

• 75/25 Ratio 

• WSCH / FTEF and FTES / FTEF 

• Fill Rate 



Non-Instructional Unit Data 

• Non-Instructional units collect their own data 
and/or work with Office of Research and 
Planning (ORP) 

• ORP also provides last three years of CCSSE 
(Community College Survey of Student 
Engagement) data by unit where  appropriate. 



Resource Allocation and  

Financial Planning 

• Three-year projections updated each year and 
included in EMP 

• Presentations and training  

• Resource Allocation Model established and used 
for budget development at both campuses 

• District Budget Committee began meeting in 
2010-2011 

▫ Provides a forum for broad discussion 



A Process for Connecting Planning 

with Resource Allocation 
• Each division prioritizes goals and objectives 

followed by a roll-up into each area 

▫ Instruction 

▫ Student Services 

▫ Administrative Services 

▫ President’s Areas 

• Committee spends a half day meeting consolidating 
the four lists 

• Challenge: Rolling up too narrowly or too broadly 
within each area making it difficult to compare 

 



Planning and Resource Allocation 

Prioritization of Objectives 

 



Planning and Resource Allocation 

Progress on Objectives 

 



Campus Communication and  

Shared Governance 

• Establishment of Crafton Council 

• Communication and shared governance are 
priorities in Ed Master Plan  

▫ More “town hall” type meetings 

▫ Inclusive In Service Day meetings 

▫ Feedback processes on reports and plans 

▫ Publication of Organizational Handbook 

 



Communication and  

Shared Governance 

• Committee Participant Surveys very positive 

• Campus Climate Survey showed some levels of 
dissatisfaction 

▫ Follow up sessions began three weeks ago 

• Improved communication with District 

▫ Involvement on committees 

▫ Chancellor’s Chat 

 



Lessons Learned 
• Establish or re-vamp key committees 

• May be a tremendous amount of work depending on 
where you are in your processes 

• Don’t expect perfection in the first cycles 

▫ Process improvements 

▫ Alignment 

▫ Goal and Objective consolidation 

• You can never have enough data 

• Communication must be intentional and constant 

• Expect resistance 

• The process is continuous 



Resources 
• Committee Self-Evaluations 
• Educational Master Plan 
• Agenda Template Example 
• Planning and Program Review (PPR) Instructional Rubric 
• Planning and Program Review Non-Instructional Rubric 
• Organizational Handbook 
• Progress Report on Educational Master Plan 
• Program Review (Three-Year Plan) Questions 
• Annual Plan Questions 
• Planning and Program Review Data Example 
• PPR and AP Document Quality Rubric 
• PPR Feedback Form 
• Prioritized Objectives for planning in 2011-2012 
• Progress on Prioritized Objectives for planning in 2010-2011 
• District Strategic Plan 
• District Technology Plan 
• Planning and Program Review Handbook: 3rd Edition 
• SLOs Made Simple – A Step-by-Step Guide to Assessment at CHC 

http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Research Briefs/2011SP_CommitteeSelfEvals.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Research Briefs/2011SP_CommitteeSelfEvals.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Research Briefs/2011SP_CommitteeSelfEvals.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/EMP_Rev20100824.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/EMP_Rev20100824.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/Faculty and Staff/Committees/Enrollment Management Committee/Agendas/Agenda May 5 2011.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/2011-12_InstRubric.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/2011-12_NonInstRubric.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/2011-12_NonInstRubric.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/2011-12_NonInstRubric.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/CHC_Handbook_2010-2011.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/Faculty and Staff/Committees/Educational Master Planning Committee/Rec 1 item 1  EMP Update and Form Eval Dec 2010.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/2011-12_PPR_Questions_Final.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/2011-12_PPR_Questions_Final.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/2011-12_PPR_Questions_Final.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/2011-12_Annual_Questions_Final.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/1112_PPRData.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/1112_DocumentRubric.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/1112_DQ_Feedback.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/2011-2012_Prioritized Objectives.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/2011-2012_Prioritized Objectives.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/2011-2012_Prioritized Objectives.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/1011_PriorObject_Status20110914.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/1011_PriorObject_Status20110914.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/1011_PriorObject_Status20110914.ashx
http://www.sbccd.org/~/media/Files/SBCCD/District/District_Committees/District Strategic Planning Committee/2010-14 District Strategic Plan - Including Appendix 07-01-2011.ashx
http://www.sbccd.org/~/media/Files/SBCCD/District/Planning Imperatives and Documents/Technology Planning/District_Strategic_Documents/District_Information_Technology_Strategic_Plan_-_Final_Version_06.01.10_PDF.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/2011-12_PPR_Handbook_3rdED.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/2011-12_PPR_Handbook_3rdED.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/2011-12_PPR_Handbook_3rdED.ashx
http://www.craftonhills.edu/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/Planning Documents/2011-12_PPR_Handbook_3rdED.ashx
https://chc.sitecore.sbccd.org/sitecore/shell/Controls/Rich Text Editor/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/SBCCD District Research/SLOMadeSimple_Final_20110509.ashx
https://chc.sitecore.sbccd.org/sitecore/shell/Controls/Rich Text Editor/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/SBCCD District Research/SLOMadeSimple_Final_20110509.ashx
https://chc.sitecore.sbccd.org/sitecore/shell/Controls/Rich Text Editor/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/SBCCD District Research/SLOMadeSimple_Final_20110509.ashx
https://chc.sitecore.sbccd.org/sitecore/shell/Controls/Rich Text Editor/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/SBCCD District Research/SLOMadeSimple_Final_20110509.ashx
https://chc.sitecore.sbccd.org/sitecore/shell/Controls/Rich Text Editor/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/SBCCD District Research/SLOMadeSimple_Final_20110509.ashx
https://chc.sitecore.sbccd.org/sitecore/shell/Controls/Rich Text Editor/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/SBCCD District Research/SLOMadeSimple_Final_20110509.ashx
https://chc.sitecore.sbccd.org/sitecore/shell/Controls/Rich Text Editor/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/SBCCD District Research/SLOMadeSimple_Final_20110509.ashx
https://chc.sitecore.sbccd.org/sitecore/shell/Controls/Rich Text Editor/~/media/Files/SBCCD/CHC/About CHC/Research and Planning/SBCCD District Research/SLOMadeSimple_Final_20110509.ashx


Links 

• Crafton Council 

• Educational Master Plan Committee 

• ORP Planning and Program Review Resources 

• Outcomes Assessment Resources 

• Outcomes Assessment Web Site 

• Planning and Program Review Committee 

• Matthew C. Lee, Ph.D. – Consultant to 
California Community Colleges 

http://www.craftonhills.edu/Faculty_and_Staff/Committees/Crafton_Council.aspx
http://www.craftonhills.edu/Faculty_and_Staff/Committees/Educational_Master_Plan_Committee.aspx
http://www.craftonhills.edu/Faculty_and_Staff/Committees/Educational_Master_Plan_Committee.aspx
http://www.craftonhills.edu/About_CHC/Research_and_Planning/Planning_and_Program_Review.aspx
http://www.craftonhills.edu/About_CHC/Research_and_Planning/Planning_and_Program_Review.aspx
http://www.craftonhills.edu/About_CHC/Research_and_Planning/SLO_SAO_Resources.aspx
http://www.craftonhills.edu/Faculty_and_Staff/SLOs.aspx
http://www.craftonhills.edu/Faculty_and_Staff/Committees/Planning_and_Program_Review.aspx
http://www.mcleeconsulting.com/
http://www.mcleeconsulting.com/
http://www.mcleeconsulting.com/
http://www.mcleeconsulting.com/
http://www.mcleeconsulting.com/


Questions 

 


