Date: March 7, 2016
Time: 10:002.m.-12:00 p.m.
Location: Crafton Center 247

Crafton Hills College
Student Services Council

AGENDA

Larry Aycock Laurie Mann John Muskavitch

Trinette Barrie Robert McAtee Ericka Paddock

Kirsten Colvey Mariana Moreno Hannah Sandy

Cyndi Gundersen Rebeccah Warren-Marlatt

TOPIC DISCUSSION FUTURE ACTION

Approval of Feb. 1, 2016 Minutes

Enrollment Management Projects
Update and Discussion

Educational Planning Initiative,
Update (Robert, Kirsten)

Report Out, Shadowing Project

Standing Agenda Item: Student
Learning Outcomes
Counseling

e Productivity

e Student Satisfaction

e Institutional Impact

e Student Learning

Job Shadowing: Participants to
Date

Unit Reports

Adjournment

Mission Statement: To advance the educational, career, and personal success of our diverse campus community
through engagement and learning.

Vision: Crafton Hills College will be the college of choice for students who seek deep learning, personal growth, a
supportive community, and a beautiful collegiate setting.

Values: Crafton Hills College values academic excellence, inclusiveness, creativity, and the advancement of each
individual.

Student Services Council




Charge: The Student Services Council provides a forum for effective communication among
representatives of the various departments within Student Services. It meets to discuss and
coordinate the different services provided by each department. Relying on quantitative and
qualitative evidence and the results of student learning assessments, the council discusses
activities, problems and resolutions involving these departments, as well as budget items and
facilities. The Student Services Council meets monthly (first Monday of the month).

Membership: Vice President, Student Services (chair); Dean, Counseling and Matriculation;
Dean, Student Services and Student Development; Director, Financial Aid; Director, Student
Life; Coordinator, Health and Wellness Center; Coordinator, Disabled Student Programs and
Services; Title V Activities Director; Director, EOPS/CARE; representative of Student Services
Classified Staff; Student Senate representative.

Term: One year (for appointees)

Student Services Strategic Directions

Integrated and Mandatory Key Intake Programs, Placement in appropriate Programs of
Study, Careful Monitoring of Student Success, and Creation of Student Success Pathways

Promoting Equity, Access, and Inclusion, Valuing Diversity, and Supporting Student
Connection

Promotion of Deep Learning through Experiences and Courses
Inclusion, Development, and Empowerment of Staff

Continuous Quality Improvement and Effective Resource Utilization



