	

	Crafton Hills College

Professional Development Minutes
	Date: Fri Oct 21st 2016
Time: 12:00 – 1:30 pm
Location: LRC-110

	The Professional Development Committee seeks to involve the entire campus in learning activities characteristic of the very best teaching and learning organizations. The Committee places the highest value on activities that help people realize their individual and collective aspirations, raise the quality of their reflection and conversation, and hone their conceptualizations of the larger system in which their work is situated. In addition, the Committee actively seeks to help people to take advantage of learning opportunities with other institutions, organizations, and professional networks that fulfill our mission as a community college.

The Professional Development Committee relies on research, evidence-based decision making, and the results from the learning assessments to inform professional development activities. Members of the committee also serve as the college’s Flex Advisory Committee, which views flex reports submitted by flex-eligible full-time faculty. The Professional Development Committee meets twice per month.


	Educational Master Plan Strategic Directions

1.  Student Access and Success

2.  Inclusiveness

3.  Best Practices for Teaching and Learning

4.  Enrollment Management
5.  Community Value

6.  Effective, Efficient and Transparent Processes

7.  Organizational Development

8.  Effective Resource Use and Development


	Members: 

Jonathan Anderson

Breanna Andrews 
Trinette Barrie

Ryan Bartlett 
Robert Brown

Robert Crise 

Tina Gimple  (co-chair) 
Ruth Greyraven   
Colleen Hinds (co-chair)

Marina Kozanova
Lynn Lowe 
Karol McCool

Bryan Reece (co-chair) 
Jim Urbanovich
Secret Brown 

Guests: Jimmy’s Students



	Guest: Rhiannon

	  AGENDA  ITEM
	DISCUSSION
	FURTHER ACTION 

	1. Call Meeting to Order
	Asked for Secretary.  No one volunteered.  Colleen took Minutes.
12:05

Welcomed students from Jimmy’s class to the meeting.  They were invited by him to show them what a committee meeting looks like. 
	

	2. Approval of Minutes 
	Minutes approved
	

	3. Budget Update:

    $1190-1415

    $500 books

    $650 speakers
Details about Equity $
	Tina informed the committee that the only equity related things that should be voted on are conferences and travel.  Other equity items should be taken dirrectly to Rebeccah.
Update on equity funds.  They are being used by multiple enteties on campus and it is not our sole responsibility to use these funds, however, we can ask for them if needed.
	For equity items not conference or travel related go dirrectly to Rebeccah for approvals. 
The committee can move forward travel and conferences but must still be approved by Rebeccah.

	4. Funding Approval 

   -Appeal from Chelsea

   -Bob (equity)
  - Susana (equity)

 - Redlands Speaker and Food
          Best day?

 - Book Club (Books) 
Day of the Dead supplies?

 - Equity Books -update
	-The committee discussed Chelseas appeal and approved her request.
    -discussion of adding a few sentences to the application for funds through PD.  Adding something that states at least 3-4 months of employment or being brought back a second semester.  Also, the funding will not only benefit the individual, but the campus.  
-Bob’s request was approved through Equity

-Tina informed us we could ask Rebeccah for an equity budget for the future.

-Colleen suggested a speaker for Flex day that would potentially be covered by Equity funds

-Approval of up to $400 of books for the new book club.  For copies of the 4 agreements, the fifth agreement and the 

companion book.  
· Karol compliled a list of books focued on equity. Tina advised her to submit it to Rebeccah with a letter.


	Contact Rebeccah to potentially build an equity budget for future years.

Colleen- contact Rebeccah to discuss equity funds for the Flex day speaker 
Colleen- add a line in the form about the title of the workshop they will offer.

Karol- send book request to Rebeccah.

Bob- inform people of their approvals.

	5. Video Review and Update - Jimmy
	Jimmy shared his video on finacial aid.  The committee discussed how to or if we should tweak it to address best practices.  The committee enjoyed the dirrection the video is going and suggested it becoming two videos, one aimed as information and one as best practices if possible.
Jimmy also updated us on the other videos that are in the works as well.
	

	6.  SLO PD - IEAOC

	Tabled
	

	7.  Ears and Eyes Feedback
· Designated Reps from each area?
	   Tabled
	

	8.   Quick Med Wheel Update
	Tabled
	

	9.  Flex Day Update-
     Veterans and UDL

	Colleen Updated the group about the plans for the two Flex Days.  Jan 11th –Equity Focus, Jan 12th- Veterans Focused
	

	10. Should we fight or Adapt?

Passport Idea
	Discussed how to get more of campus involved with our workshops.  Colleen informed us that the workshops so far are pulling in around 6 or 7 participants.  People tell her they are interested in coming, but don’t show. 
Colleen asked committee members to be more involved and to come to the workshops and events when possible.  Most members were not free during college hour.

Robert suggested doing workshops on a Friday and Colleen agreed that she heard good things from other campuses reagarding Friday PD activities.  

The idea of a whole week of Flex days instead of scattered.

Robert suggested doing a catolog again like used to be done on campus years ago. 

Ruth suggested getting a saw-horse like bulletin board where we can place our workshop info. 

Tina said we can move funds to achieve this.

Tina discussed the new R25 software and how it might help us with scheduling issues. 

Many of the committee members expressed that college hour was flooded with committee and dept meetings and they couldn’t make time for PD events. 


	Committee Members- Please come to workshops when available.

Colleen- will look into using the video system in the room. 
Colleen- Potentially offer workshops on Fridays next semester instead. 

Robert- send catolog sample to Colleen 

Colleen- Ask Tina about moving funds for a board

	11. Adjourn
	1:32
	

	
	  
	Next meeting: 
Nov 4th

	Mission Statement

To advance the educational, career, and personal success of our diverse campus community through engagement and learning.
	Vision Statement

Crafton Hills College will be the college of choice for students who seek deep learning, personal growth, a supportive community, and a beautiful collegiate setting.
	Institutional Values

academic excellence, inclusiveness, creativity, and the advancement of each individual.
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