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Crafton Hills College 
SEA Committee 
 
 
Notes 

Date: April 13, 2022 
Time: 4:00pm.- 
5:00pm. 

 

Rejoice Chavira  
Chloe de los Reyes 
Gwen DiPonio 
Ed Ferrari 
Jimmy Grabow 
Alvin Jackson 
Marty Milligan 

Ken Owens 
Ericka Paddock  
Ivan Peña 
Nick Reichert 
Josh Robles 
Shella Scott 
Gio Sosa 
Frances Southerland 
 

Delmy Spencer  
Diana Vaichis 
Monique Ware 
Lindsay Weiler 
Kay Weiss 
Keith Wurtz 
Laura Van Genderen, 
Note taker  

Guests John Spevak, Cindy Griffith, ZsaQuita Bender, Brandi Bailes 
TOPIC DISCUSSION FUTURE ACTION 

Review of 3/9/22 
Agenda Notes 
 
Delmy 

The 3/9/22 notes were reviewed by the committee.   

Education Master Plan 
Discussion 
 
 
 
Consultants John 
Spevak and Cindy 
Griffith 
 

John Spevak and Cindy Griffith are members of the team from 
the consulting firm Collaborative Brain Trust (CBT) that has been 
hired by the district to facilitate with obtaining and reviewing data 
for the Educational Master Plan cycle. They asked the committee 
the following questions: 

• What is working well at Crafton? 
• What could be better? 

The data collected from the committee meetings by CBT will be 
utilized to assist with the creation of four to six Strategic 
Directions and Action Steps for the next five years in October. 

 

Equity Logo 
 

The committee discussed the possibility of designing a logo for 
Student Equity for Crafton. Feedback included: 

• Our own design rather than using a generic one 
• Student centered language  
• Integrate the official Crafton logo 
• Student Artwork 
• Colorful 

 
 

 

Student Equity Institute 
Update  
 
Ivan  
 
 
 
 

• The Student Equity Institute workshop was held this 
week.  

• Our campus is having less frustrations than many area 
colleges because of the stakeholders  

• The data points that will be used for the Student Equity 
Plan were explained and discussed.  
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Ed Code 78220 Review 
 
Keith 
 
 
 
 
 

This item will be added to the next agenda.  

SEM Institutional  
Assessment 
 
Delmy 
 
 
 
 

This item will be added to the next agenda.  

Student Equity Plan 2.0  
 
 

• The feedback and input on the four objectives and action 
items has been collected from the groups 

• Keith shared that the template for the Student Equity 
plan was released and the next direction for this 
committee will be to develop specific recommendations 
for action items.  

• The timeline will need to be accelerated to have board 
approval before submission.  

• Sustainable recommendations for activities are 
important.  

 

Other   

Adjournment 
 

5:05pm  

Future Agenda Items:  
 

• Equity 
Statement for 
Charters 

 
 

  

Mission Statement: To advance the educational, career, and personal success of our diverse campus community 
through engagement and learning. 
Vision: Crafton Hills College will be the college of choice for students who seek deep learning, personal growth, a 
supportive community, and a beautiful collegiate setting. 

Values: Crafton Hills College values academic excellence, inclusiveness, creativity, and the advancement 
of each individual. 

 
 

Charge 

The Student Equity and Achievement Committee (SEAC) is charged with developing and overseeing the 
implementation of the Student Success Plan and the Student Equity Plan for the college. Specifically, the SEA 
Committee addresses the recruitment, admission, retention, and success of all students, including the development 
of support services and programs for transitioning students to higher levels of learning.  

Membership 

• Vice President, Student Services (co-chair) 
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• Vice President, Instruction (co-chair) 
• Two Deans (Dean of Counseling and Dean of Language, Arts, and Mathematics) 
• A minimum of six faculty (including a faculty member from Academic Senate, English, mathematics, a 

Guided Pathways Lead, the Tutoring Center Coordinator, and one counselor) 
• One Classified Senate Representative from Student Services 
• One CSEA Representative 
• and One Student Senate appointee 

Term: Two Years (for appointees) 

Recommended Representation: 

• DSPS/EOPS/CARE/CalWORKS/Guardian Scholars 
• Financial Aid 
• Student Life 
• Veterans 
• Admissions and Records 

 


	Education Master Plan Discussion
	Consultants John Spevak and Cindy Griffith
	Charge
	Membership

