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TOPIC DISCUSSION FUTURE ACTION

Review of 1/26/22 Notes

Delmy

The 1/26/22 notes were reviewed by the committee.

Student Equity Planning
Institute Debrief

Ilvan

e lvan debriefed the committee on the Student
Equity Planning Institute that was held February 1
and 3, 2022.

e Crafton is one of 17 colleges to participate with the
goal of building team capacity and assessing
readiness for racial equity.

e  Our team was provided resources to craft race
conscious Guided Pathways and the Student
Equity Plan.

e This committee has design teams which work on
activities and goals to bridge the gap for specific
disproportionately impacted populations. They will
be creating an additional design team to work on
drafting the Student Equity Plan.

Student Equity Planning
Institute Activity Themes

Delmy

e The committee discussed activity themes from the
planning institute.

e An equity newsletter will be created and sent to the
campus to inform and encourage support.

Student Equity Plan 2.0
2022-2025

Delmy shared from a presentation on the Student Equity
Plan 2022-2025 from the State Chancellor’s Office and
updated the committee on the changes.

Equity Plan Approach

Keith

The committee reviewed and matched outcomes from the
Student Equity Plan with specific committees and programs
that could address the data points.

This item will be added to the
next agenda with more
outcome measures and next
steps.

SEAC Definition
Keith

Keith shared an introductory statement about the purpose
of the definitions that was requested from the Classified
Senate. The committee provided feedback and possible
edits.

This item will be added to the
next agenda.




Other

Adjournment pm

Future Agenda ltems:

e Equity Statement for Charters

Mission Statement: To advance the educational, career, and personal success of our diverse campus community
through engagement and learning.

Vision: Crafton Hills College will be the college of choice for students who seek deep learning, personal growth, a

supportive community, and a beautiful collegiate setting.

Values: Crafton Hills College values academic excellence, inclusiveness, creativity, and the advancement of each

individual.

Charge

The Student Equity and Achievement Committee (SEAC) is charged with developing and overseeing the
implementation of the Student Success Plan and the Student Equity Plan for the college. Specifically, the SEA
Committee addresses the recruitment, admission, retention, and success of all students, including the development
of support services and programs for transitioning students to higher levels of learning.

Membership

Vice President, Student Services (co-chair)

Vice President, Instruction (co-chair)

Two Deans (Dean of Counseling and Dean of Language, Arts, and Mathematics)

A minimum of six faculty (including a faculty member from Academic Senate, English, mathematics, a
Guided Pathways Lead, the Tutoring Center Coordinator, and one counselor)

One Classified Senate Representative from Student Services

e  One CSEA Representative

¢ and One Student Senate appointee

Term: Two Years (for appointees)

Recommended Representation:

DSPS/EOPS/CARE/CalWORKS/Guardian Scholars
Financial Aid

Student Life

Veterans

Admissions and Records
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