Date: April 13, 2023
Time: 2:00 p.m. — 4:00 p.m.
Location: CCR-233

Institutional
Effectiveness,

Accreditation, and
Outcomes Committee -

Minutes

Members:

XDiana Vaichis, CS Rep

XKeith Wurtz, VPI/ALO Chair

XIvan Pena, Stu. Ser. Dean
[(IDanielle McCoy, Faculty
XISabrina Jimenez, Faculty

OEnggie Ocampo Morales,
Student Senate
OStu. Serv Faculty, Open

XKaren Peterson, CSEA Rep
ODelmy Spencer, VPSS
COMike Strong, VPAA

XDavid Liu, Faculty
XlGiovanni Sosa, Dean IERP
[(Iris Kern-Foster, Faculty

Item, Presenter, Time Notes SD#  SEG# Propf)sed
Action
March 9, 2023, Minutes, | Minutes approved as written 6
Keith Wurtz, 5 min
QFE - ACCJC Annual
. 1,23,
and Fiscal Reports are 4556 1,2,3
due April 14, 2023, 7’ 8’ 9’ 4
Keith Wurtz, 5 minutes T
QFE - Review the
T 1,23,
Institutional Set 4556 1,2,3
Standards, Keith Wurtz, o 4
. 7,89 !
20 min
Outcomes Cloud Potential revisions to the student- 1,3 1,2,3 | Gio get in touch
Revisions, Giovanni level submissions. with Jason Brady
Sosa, |5 minutes on the changes.
Gio looked at disaggregated
outcomes results outcomes cloud. Have summary of
Breanna provided input. Call more data below
attention to the Student Level disaggregated by
Reporting check box. In cases race, gender and
where program has designated age. As check
mapping for the outcomes boxes to student score, it
not appear. Assigned proposed sums up.
actions to each outcome. For
prompt for proposed action: Are Review at chairs
any other materials that would and senate
improve the instruction or learning
in this course? Deal with corequisite
courses and the same assessment.
Review and update the Work on ILOs 4 and 5 and start |93
ILO/GEO Objectives in | GEOs 4’ 5’ 6’ 1,2,3
;F:E’ Keith Wurtz, 40 7.8.9 4




Career and Academic
Pathways, Keith Wurtz /
Delmy Spencer, 5 min

1,4,7

2,3,

No updates

Outcomes Cloud
Updates, Keith Wurtz /
Gio Sosa, 5 min

1) Change the name from the SLO
Cloud to the Outcomes Cloud, 2)
Changing the text at the top of the
SLOs that states that instructors do
not need to report any information
for students that were not assessed,
3) The ability to select more than
one ILO/GEO when mapping
outcomes, 4) Adding a proposed
action to each SLO, 5) Improving
the SAO portion of the
Outcomes Cloud, 6) Adding
method of assessment, and 7)
Revising the Outcomes Cloud
to be able to analyze individual
student results and examine
results by student
demographics.

1,2,3

No updates

Topic

Provide feedback to ACCJC on the new draft standards

SD# SEG#
1,3,7 1,2




Mission Statement: The Crafton Hills College mission is to change lives. We seek to inspire our
students, support our colleagues, and embrace our community through a learning environment that is
transformational. Crafton Hills College welcomes everyone and is committed to working with
students from diverse backgrounds. The College has an exceptional learning environment built on a

tradition of excellence, a talented faculty, a driven student body, a committed staff, with passionate
leadership and community support.

Institutional Values: We rely on the following values to support our vision and mission:
eRespect: To champion active listening and open dialogue within our community.

e Integrity: To uphold honesty in our interactions and academic pursuits and maintain community
collaboration.

e Diversity & Inclusion: To promote a welcoming environment through equitable and antiracist
practices in all aspects of our work.

e Innovation: To actively grow and adapt to support our mission and vision through a willingness to
embrace new perspectives and new ideas.

e Leadership: To develop and inspire current and future leaders through professional development,
mentorship, education, and experience.

o Sustainability: To be a leader in our community by reducing environmental impact with practices
that meet the needs of the present without compromising the future.

STUDENT EQUITY GOALS

|. Create a research agenda to analyze and understand disproportionate impact.
2. Promote high engagement teaching, service, and support throughout the college
3. Create clear pathways to promote completion and success.

4. Create cohorts and student communities to promote learning and success.




IEAOC COMMITTEE NORMS

o We will start and end meetings on time.

o We will follow agenda.

o We will read materials, minutes, etc. and be prepared to discuss at meetings.

*We will listen to our colleagues without interruption and will show mutual respect.

o We will operate on consensus and seek agreements all can “live with;”

*We will make decisions based on clear information.

e We will bring closure to decisions.

e We will support committee recommendations.

o We will accept the fact that there will be differing opinions.

o We will use the best interest of our stakeholders (especially students) as the basis for our decision
making.

e We will honor brainstorming without being attached to our viewpoint.

*We will give the opportunity for all members to contribute.

*We will be free to speak our minds without fear of reprisal.

e We will be transparent with our colleagues and our positions on issues.

o We will identify pending issues, agreements, and action steps at the end of the meetings.

*We will stay focused on topics under the charge of the committee




