Crafton Hills College Self-Evaluation 1

Standard I: Mission, Academic Quality and Institutional Effectiveness, and
Integrity

The institution demonstrates strong commitment to a mission that emphasizes student learning and
student achievement. Using analysis of quantitative and qualitative data, the institution
continuously and systematically evaluates, plans, implements, and improves the quality of its
educational programs and services. The institution demonstrates integrity in all policies, actions,
and communication. The administration, faculty, staff, and governing board members act honestly,
ethically, and fairly in the performance of their duties.

Standard I.A.: Mission

IA1l. The mission describes the institution’s broad educational purposes, its intended student
population, the types of degrees and other credentials it offers, and its commitment to student
learning and student achievement. (ER 6) (College webpage under “Mission”)

Description

Crafton Hills College is one of 115 public community colleges supported by the State of California and
overseen by the California Community Colleges Chancellor’s Office, which states the mission and vision
of the community college system as follows: Our mission is to provide students with the knowledge and
background necessary to compete in today’s society (Ev I.A.1-01). Our vision is...making sure students
from all backgrounds succeed in reaching their goals and improving their families and
communities. We have bold and straightforward goals to significantly increase the numbers of
student transferring to a UC or CSU campus, increasing the numbers of students earning
degrees and certificates and completing career education programs leading to good jobs;
reducing the number of unnecessary units many students are taking to get their degree and
eliminating achievement gaps once and for all. (Ev IA1-02).

As one of 115 state-supported community colleges, Crafton Hills College’s intended student
population includes all Californians who have successfully completed high school and all
residents of the state who are eighteen years of age or older and able to benefit from instruction,
whether or not they have completed high school, and non-residents who have attended a high
school in California. In addition, the College admits students under the age of eighteen who do
not have a high school diploma or the equivalent as special-admit students, and current high
school students who qualify under the College’s partnership with local high school programs
under the District’s dual-enrollment designation (Ev. IA1-03).

Crafton Hills College’s mission statement -- viewed in conjunction with the State Chancellor’s
Office mission and vision statements (above) and the system’s inclusive state mandated
admissions policies -- defines the College’s broad educational purposes and its commitment to
student learning and student achievement. The Crafton Council and Educational Master Plan
committees review the mission statement, vision, and values every year (Ev. 1) (Ev. 2) (Ev. 3)
(Ev. 4) (Ev. 5).



https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20150908-empc-minutes-mission-1516.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20181009-empc-minutes-mission.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20181127-empc-minutes-dont-change-mission.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20181127-empc-minutes-dont-change-mission.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20181023-cc-mission-leave-as-is.pdf
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The mission of Crafton Hills College is to advance the educational, career, and personal success of
our diverse campus community through engagement and learning. It was approved by Board of
Trustees in October 9, 2014 (Ev. 6).

This mission is amplified by a vision statement: Crafton Hills College will be the college of choice for
students who seek deep learning, personal growth, a supportive community, and a beautiful
collegiate setting.

The College also has a statement of institutional values: Crafton Hills College values academic
excellence, inclusiveness, creativity, and the advancement of each individual.

The degrees and certificates the College awards are standard across the State’s community
college system and appear prominently in the College catalog and promotional materials.

The College’s mission, together with its vision statement and values, stresses CHC’s broad
educational purpose to deliver a variety of lower division programs and opportunities to all
students in its service area who wish to earn a degree or certificate in an academic or career field
as well as classes in developmental education for those not yet prepared to complete college-
level course work. CHC has recently added non-credit classes and programs to meet the needs of
students entering the workforce. The State’s community college open access policy and the
College’s recruitment efforts are aimed at attracting a student body whose diversity mirrors that
of the community it serves.

Crafton Hills College’s mission statement is implemented through collaboratively developed
strategic directions:

. Student Access and Success

. Inclusiveness

. Best Practices for Teaching and Learning

. Enrollment Management

. Community Value

. Effective, Efficient, and Transparent Processes

. Organizational Development

. Effective Resource Use and Development
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As a public, open-access community college, the college offers a wide range of programs and
services to support a student population that has become increasingly diverse over the past
decade. The current percentages of ethnicities of students (in descending order) is as follows:

Hispanic 493
Caucasian 35
Multiple ethnicities 5.8
Asian 5.5

African American 3.7

Female students make up 55.3 percent of the student body; male students,44.3 percent. Students
of all ages enroll, although those 24 or under make up 68.4 percent of the student body.

In addition, in the last five years the number of students receiving financial aid has increased
from 4,399 to 4,846, a 10% increase. Prior to the implementation of AB705, the incoming


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/board-approval-mission.pdf
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students were also likely to be educational underprepared when entering Crafton with 64%
placing below transfer level in English and 94% placing below transfer level in math. However,
with the implementation of AB 705, the percent of students placing into transfer level has
increased from 6% to 71%. As a result, the majority of Crafton students entering the college in
transfer level English and math now aligns with the percent of students indicating the desire to
transfer. Specially, 60 — 80% of students indicate that their academic goal is to transfer to a four-
year university. In support of its mission, the college operates three academic divisions and a
variety of student service programs. The college currently offers 36 associate degrees, 27 transfer
degrees, 26 credit certificates of achievement, and one non-credit job readiness skills certificate
to provide the means to make Crafton students educational aspirations a reality.

CHC’s Institutional Learning Outcomes, aligned with the Student Learning Outcomes at the
course level, are designed to provide its educational programs with consistent quality in
accordance with its mission, vision, and values. In addition, the College has greatly expanded its
online offerings for students who have difficulty attending classes on campus or who prefer this
mode of delivery. Specifically, the percentage of distance education has increased from 9% in
2014-2015 to 19% in 2018-2019. CHC'’s library, tutoring, and Supplemental Instruction (SI)
services support academic programs.

To provide a supportive community that gives every student the help needed to succeed (see
vision statement above), Crafton Hills College offers a rich array of student support services.
These include activities and services in the College’s Student Equity program, STEM program,
EOP&S, Career Center, Starfish, can College Promise, to name a few. Most of these services are
available online as well as on campus.

In addition, the Crafton Hills College Foundation has become another important agency that
supports students, especially those with substantial financial need who may receive grant-
supported on-campus work (ISEEK program) or grants or loans for textbooks. Specifically, the
foundation provides scholarships, student employment, emergency grants, and transfer
application fee waivers. Moreover, the foundation supports the Honors, Art, STEM, and Fire
Academy programs (Ev. #).

The College’s mission statement establishes the broad goals for all of its planning activities. To
further the College’s mission has been the primary purpose of the College’s Comprehensive
Master Plan, which includes the educational master and facilities plans (Ev. #), Student Equity
Plan (Ev. #), Guided Pathways Plan (Ev. #), and other plans. The Crafton Hills College
Comprehensive Plan is also aligned with the Districtwide Support Services Strategic Plan (Ev.
#).

Evaluation

Crafton Hills College (CHC) meets this standard. Its Educational Masterplan committee and
Crafton Council -- whose membership includes staff, faculty, and administration -- review the
mission annually and decide whether to make changes after each constituency has an opportunity
to comment. (Ev. 2) (Ev. 3) (Ev. 4) (Ev. 5)



https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/fall2019-in-service-foundation.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/emp-mission.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/equity-plan-mission.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/gp-workplan-20180328-final-mission.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/district-chc-goals-mapping.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/district-chc-goals-mapping.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20181009-empc-minutes-mission.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20181127-empc-minutes-dont-change-mission.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20181127-empc-minutes-dont-change-mission.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20181023-cc-mission-leave-as-is.pdf
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This mission statement has provided a basis for all college planning and has been inspirational in
all institutional endeavors. These include development of degree and certificate programs that
meet the diverse needs of students, the use of Student Learning Outcomes (SLO’s) and
Institutional Learning Outcomes (ILO’s) to improve the quality of instruction, development of a
robust distance learning program to support an ever expanding volume of online course
offerings, comprehensive student support services, the development of a Student Equity Plan to
help underserved student populations, and plans to help other students groups with identified
needs, such as returning veterans and students with disabilities.

The mission, vision, and values statements are available on the College website and in College
publications.

Evidence

1.A.1-01 https://www.cccco.edu/

1.A.1-02 https://www.cccco.edu/About-Us/Vision-for-Success
1.A.1-03 https://sbeed.policystat.com/policy/3406629/1atest/
List of Programs

Student Equity Plan

Distance Education Plan

Educational Master Plan

Strategic Plan
Minutes from Educational Masterplan committee (in evidence file)
Minutes from Crafton Council (in evidence file)

IA2. The institution uses data to determine how effectively it is accomplishing its mission,
and whether the mission directs institutional priorities in meeting the educational needs of
students.

Description

[Crafton Hills College’s Office of Institutional Effectiveness, Research and Planning (OIERP)
provides data for everyone involved in decision-making to assess the effectiveness of programs
in fulfilling the College’s mission and to develop plans for improvement.- of the program
review/annual plan instructional data (Ev. #, Ev. #, Ev. #, Ev. #, Ev. #), the BORG Data Cubes
web site, the CHC Comprehensive Master Plan Scorecard (Ev. #, Ev. #, Ev. #), the Student
Equity Data (Ev. #), - and the continuing assessments of the General Educational Outcomes and
the Institutional Learning Outcomes (ILO’s) (Ev. #, Ev. #, Gio has more current evidence

Ev. ). h"he OIERP develops numerous other reports as requested. It also distributes important

information and data to the College community in a monthly newsletter called Did You Know?

with-information]-that-atfectsthe Colegecommunity -mmportantways (Ev. #, Ev. #).

Data from the OIERP is central to the program reviews that each academic and student services
department receives-prepares each year (Ev. #, Ev. #, Ev. #, Ev. #, Ev. #, Ev. #). This process is

— [ Commented [KW1]: Rewrite sentence



https://www.cccco.edu/
https://www.cccco.edu/About-Us/Vision-for-Success
https://sbccd.policystat.com/policy/3406629/latest/
https://public.tableau.com/views/PPRCompletionandSuccess_0/CraftonHillsandSanBernardinoValleyCollegeCompletionandSuccessRates?:showVizHome=no&:embed=true
https://public.tableau.com/views/FTPTFacultyRatio/7525RatioDashboard?:showVizHome=no&:embed=true
https://public.tableau.com/shared/JCWKS563R?:showVizHome=no&:embed=true
https://public.tableau.com/views/DemographicsDashboard_6/Demographics?:showVizHome=no&:embed=true
https://public.tableau.com/views/CraftonHillsandSanBernardinoValleyCollegeDegreesandCertificatesAwarded/CraftonHillsandSanBernardinoValleyCollegeDegreesandCertificatesAwarded?:showVizHome=no&:embed=true#1
https://www.craftonhills.edu/about-chc/research-and-planning/borg-data-cubes.php
https://www.craftonhills.edu/about-chc/research-and-planning/borg-data-cubes.php
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1819-cmp-scorecard-revised3-181007.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/empc-minutes-20181009-scorecard.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190326-empc-minutes-scorecard.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/rrn-1803-equity-gap-improvements-1314to1617.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2015_slo-annual-progress.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2018-2019-ilo-geo-ppr.pdf
https://www.craftonhills.edu/about-chc/research-and-planning/index.php
https://www.craftonhills.edu/about-chc/research-and-planning/did-you-know/index.php
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1718-dyk58-chc-dual-enrolled.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1617dyk54_2017-student-equity-data.pdf
https://public.tableau.com/views/PPRCompletionandSuccess_0/CraftonHillsandSanBernardinoValleyCollegeCompletionandSuccessRates?:showVizHome=no&:embed=true
https://public.tableau.com/views/FTPTFacultyRatio/7525RatioDashboard?:showVizHome=no&:embed=true
https://public.tableau.com/shared/JCWKS563R?:showVizHome=no&:embed=true
https://public.tableau.com/views/DemographicsDashboard_6/Demographics?:showVizHome=no&:embed=true
https://public.tableau.com/views/CraftonHillsandSanBernardinoValleyCollegeDegreesandCertificatesAwarded/CraftonHillsandSanBernardinoValleyCollegeDegreesandCertificatesAwarded?:showVizHome=no&:embed=true#1
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/sp16-eops-satsurvey-ppr.pdf
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crucial to maintaining mission-based program quality and continual improvement. No matter
where a program is in its four-year planning cycle, its faculty and staff have access to the data
that they need to inform planning. Every instructional program has access to demographic data,
course completion and success data, FT/PT faculty ratio data, efficiency data, fill rate data,
degree and certificate completion data, and student learning outcomes data. Equally important,
student services and non-instructional programs annually have access to results of the student
satisfaction surveys (Ev. #), CCSSE data (Ev. #), and [Campus Climate survey results (Ev. #) }to

assess how well the college meets the needs of its student population. Departments develop goals
and objectives based on assessment and achievement data. As an illustration, question #4 in the
instructional and non-instructional program review questions (Ev. #, Ev. #) requires each program to
develop objectives based on the results of the outcomes assessment. Specifically, in the 2018-2019
CIS program review, the program developed five objectives as-a+esultbecause of the outcomes
assessment process (Ev. #).

The use of SLOs in the program review process shows the prominence of student learning
achievement in the College’s self-assessment. Cooperation has been another important element of the
self-assessment process. The campus has collectively agreed to adopt a-four common rumberof
rubric levels (i-e-4)-so that the campus can combine assessment data across courses, programs, and
services, and at the general education and institutional level. CHC uses its program review process as
a unifying measure of how all programs contribute to the mission, vision, and values framework of
the College.

The goals and objectives of programs, departments, and service units are derived from data from the
previous year provided by the OIERP. The OIERP, in collaboration with the Offices of Instruction,
Student Services, Administrative Services, and the President’s Area, has developed a dynamic Data
Mart that provides ongoing data to programs to facilitate evidence-based decision making at Crafton
Hills College. Depending on where the program is at on the four-year review cycle, each program
develops beth-either a long- or short-term plan for improvement and requests resources to
implement their objectives. The goal of this-the college wide integrated planning and program
review process for prioritizing objectives (IA2.11) is for continuous improvement of all Crafton
Hills College (CHC) programs and services i } D bt

coals.

e . ol Crafion HitlsC > i :
Figure1-below)-CHC has developed a planning and program review prioritization of
objectives process that is collaborative, meaningful, inclusive, transparent, and results in the
continuous improvement of programs and services (Ev. #). \Each fall begins a new Planning
and Program Review Cycle and every program/unit on campus prepares an SLO Annual Plan,
Two-Year Plan, or Four-Year Program Review document, which includes the prioritization of
identified goals and objectives.\ In addition, each objective includes actions, resources,

rationale, costs, the timeline and person responsible, the Crafton strategic direction, the type
of institutional impact, and any alignment with the Institutional Learning Outcomes for the
college. As seen in Figure 1, the process is cyclical and all objectives, including resrouce
requests.-that- both-inelude-and-do-netinelude reseurees- are prioritized at four levels prior to
reaching the President.

| Commented [KW2]: Pull data out of this about using data
to inform discussions and tie to the data coaching.

_—| Commented [KW3]: The Crafton PPR Cycle is.... Mention
four-year planning cycle first.



https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/spring-2016-student-satisfaction-survey-results-rrn1417.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1718-dyk57-chc-national-enroll2.pdf
https://www.craftonhills.edu/about-chc/research-and-planning/did-you-know/documents/1920-dyk62-rrn2049_chcdykemployeecampusclimatesurvey_fa2018_final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-ppr-questions-instructional-final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-ppr-questions-non-instructional-final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190224-cis-final-plan.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1819-ppr-prioritization-process.pdf
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Program prepares SLO annual,
two-year, or 4-year plan with
prioritized objectives. Unit

leaders meet with area
dean/manager to consolidate
and prioritize

Area Dean/Manager through™
discussion with program

leaders consolidate/prioritize
program objectives and
submit to Vice

Presidents/President

Prioritization of objectives
informs resource allocation in
the following year. The campus
receives updates on progress
toward the previous year's
prioritized objectives

The President's Cabinet uses
PPR committee
recommended ranking to
finalize prioritization and
communicates decision to the ‘

campus

Vice Presidents/President
consolidate and prioritize all
objectives in their Areas, then
submit lists to the PPRC

The PPRC prioritizes
institutional objectives for
resource allocation and
submits the
recomendations to the
President's Cabinet

(Fig. 1)

The Planning and Program Review Committee (PPRC) receives prioritized objectives from
the President’s, Vice President of Instruction, Vice President of Student Services, and Vice
President of Administrative Services Areas. All objectives are prioritized through thereugh
group discussion and consensus of the PPR committee. The following criteria is-are used to
guide the recommendations of institutional priorities for resource allocation; mandated
activities related to facilities and safety, accreditation requirements, impact on students,
innovation, impact on quality and comprehensiveness of program, the vision, mission, and
values of the college, the Comprehensive Master Plan, service levels, effective infrastructure,
document quality, and overall program health/effectiveness.

Once the PPRC has completed the prioritization of objectives, the Committee submits the
recommendations to the President. The President, with the advice of the Cabinet, creates the final
institutional list of goals, objectives, resources, and rationale based on the PPR committee
recommendations and reports the order of priority to the campus community.

[Evaluation\

Crafton Hills College meets this standard. The College uses data from its Office of Institutional
Effectiveness, Research and Planning (OIERP) as a key part of its program review and
improvement decision-making process. The OIERP has consistently provided easily accessible
explanations for submitting data (such as Student Learning Outcomes through the SLO Cloud)
and invited faculty and staff to ask for any additional help they need in the data gathering and
interpreting processes.

Evidence

| Commented [KW4]: Add data coaching as an
improvement in the second paragraph.
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I.A.3. The institution’s programs and services are aligned with its mission. The mission guides
institutional decision-making, planning, and resource allocation and informs institutional goals for
student learning and achievement.

Description

The College’s mission, vision, and values (see p. 2 above) provide a framework that drives the
planning processes for programs, services, and allocation of resources (Ev. #, Ev. #, Ev. #, Ev. #).
Crafton Hills College has many programs and services that support the various learning needs of
diverse students, such as the Transfer Center, Student Life, Extended Opportunity Programs and
Services (EOPS), Disabled Student Programs and Services (DSPS), the Honors Program, Free
College Promise, Tutorial Services, and Counseling. In addition, CHC has been offering an ever-
growing volume of courses and services through its Distance Education program.

To maintain the high quality of its programs and continually improve, the College uses an ongoing
annual planning and assessment effort through its planning and program review processes carried out
by the Planning and Program Review committee (Ev. #), which includes faculty, administrators, and
staff. In accordance with this process, courses, programs, departments, and service units document
their goals, student learning outcomes (SLOs), program level outcomes (PLOs), service area
outcomes (SAOs), and results. In addition, this process requires programs to show how their goals
and objectives connect to the college’s strategic directions (see p.2 above), which must be directly
tied to the mission, vision and values. In a separate process, goals and objectives from program
review are used to collaboratively prioritize resource allocations (see 1A2 above for detail on how
data is used to assess progress in this area).

Evaluation

Crafton Hills College meets this standard. Its mission statement, supplemented by its vision and
values, provide the basis for all relevant decision making, beginning with its planning process and
extending to establishing goals and objectives, and prioritizing resource allocation. As explained
above, these processes engage the college community. The mission statement, vision, and values
appear on the College webpage, in its catalog, and planning documents.

Evidence

1.A.4. The institution articulates its mission in a widely published statement approved by the
governing board. The mission statement is periodically reviewed and updated as necessary.

Description

Crafton Hills College’s mission, vision, and values appear on the College webpage (Ev. #), in the
College Catalog (Ev. #) , and in the faculty handbooks (Ev. #, Ev. #).

The Educational Master Plan Committee is charged to regularly review of the mission, vision, and
(Ev. #). Accordingly, the CHC Educational Master Plan Committee (EMPC), a Crafton Council
shared governance committee, discussed possible revisions to the Crafton Hills College Mission and
Vision Statements and Values during the 2017-18 Academic Year (Ev. #, Ev. #). The EMPC
regularly reviews and makes a recommendation about the mission, vision, and values statements to
Crafton Council that includes representation from the Academic Senate, Student Senate, and


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/mission-vision-trancenter.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/mission-vision-adminservices.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/mission-vision-cis.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/mission-vision-oierp.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/ppr-handbook-10th-edition-20180423.pdf
https://www.craftonhills.edu/about-chc/mission.php
http://craftonhills.smartcatalogiq.com/2019-2020/Catalog/General-Information/Out-Mission-Vision-and-Values
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/faculty-handbook-spring-2016.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/new-faculty-handbook-fall-2016.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/empc-review-mission.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/empc1-minutes-mission-1819.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/empc2-minutes-mission-1819.pdf

Crafton Hills College Self-Evaluation 8

Classified Senate . In 2018-2019, the EMPC recommended to Crafton Council to make no changes
to the mission statement and consider a change to the vision statement. Crafton Council decided to
make no changes to either the mission or the vision statements in 2018-2019 (Ev. #).

Evaluation

Crafton Hills College meets this standard. The mission, vision, and values are accessible from CHC’s
home page. It also appears in the College catalog (Ev. #), on the template for committee meeting
agendas and minutes (Ev. #), in the CHC faculty handbooks (Ev. #, Ev. #), and in all planning
documents, including program review (Ev. #).

1B. Assuring Academic Quality and Institutional Effectiveness

1B1. The institution demonstrates a sustained, substantive and collegial dialog about student
outcomes, student equity, academic quality, institutional effectiveness, and continuous
improvement of student learning and achievement.

Description

Crafton Hills College (CHC) engages in ongoing dialogue about student outcomes within

contexts of student equity, academic quality, and institutional effectiveness. Campus wide
dialogue consistently occurs during in-service events and through collegial governance
committees, management meetings, and planning processes. The College’s collegial governance
committees hold frequent dialogue on student learning outcomes. These committees include the
Educational Master Planning Committee (EMPC, Ev. #), the Institutional Effectiveness,
Accreditation, and Outcomes Committee (IEAOC, Ev. #), the Planning and Program Review
Committee (PPRC, Ev. #), and the Student Success and Equity Committee (SSE, Ev. #). The
SSE Committee is charged with developing and overseeing the implementation of the Student
Success Plan and the Student Equity Plan for the college. Specifically, the SSE Committee
addresses the recruitment, admission, retention, and success of all students, including the
development of support services and programs for transitioning students to higher levels of
learning.

The foundation of the College’s multi-faceted regular-ongoing dialogue about student outcomes
and ways to improve student success is its Office of Institutional Effectiveness Research and
Planning (OIERP), headed by a dean and staffed by 2.5 researchers and a 1.0 Data Research
specialist. The vision of the OIERP is to facilitate Crafton Hills College becoming a "Learning
College," which is the ultimate institutional effectiveness outcome. A "Learning College" is
defined as a college, which "becomes a true 'Learning' organization that grows and adapts
through ongoing innovation tuned to current, emerging, and future needs." Further, it "celebrates
a “culture-of 'wonder”...where data-supported intelligence can be agreed upon so people can
focus on being successful" (Goben, 2007, p. 4). The Dean of Institutional Effectiveness,
Research, and Planning is a permanent member of the Institutional Effectiveness, Accreditation,
and Outcomes committee, the Crafton Council, the Educational Master Plan committee, the
Enrollment Strategies committee, the Student Success and Equity committee, and various ad hoc
committees. IA vital part bf the job of this administrator is to make data and other information

available in a way that is easy to understand and used to eentinuoushy-improve instruction and

_— [Formatted: Font: 12 pt
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)



https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/crafton-council-1819-minutes-not-change-mission.pdf
http://craftonhills.smartcatalogiq.com/2019-2020/Catalog/General-Information/Out-Mission-Vision-and-Values
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/chc-org-handbook-2018-2019.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/faculty-handbook-spring-2016.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/new-faculty-handbook-fall-2016.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/ppr-handbook-10th-edition-20180423-mission.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/empc-charge.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/ieaoc-charge.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/pprc-charge.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/sea-committee-charge.pdf
http://www2.sas.com/proceedings/forum2007/328-2007.pdf

Crafton Hills College Self-Evaluation 9

support continuously-and-to-provide-conterencing-when-needed-with-individuals-or-groups

Outcomes

Crafton Hills College has developed a system for developing, measuring, and-reporting, and
using student learning outcomes at the class, course, program, and institutional levels. The
TEORP-officeOIERP oversees all of the processes involved. SLO data are recorded and tabulated
on the tEORP’s-SLO Cloud (Ev. #) and available to all faculty and administrators. Therefore,
dialogue about student performance is based on current outcomes.

All faculty and student support staff are responsible for some part of the task of developing,
measuring, analyzing, and using SLOs to improve student learning. Instructional departments
develop SLOs for each course, and faculty members must include these SLOs on course outlines
and syllabi erreeord-(Ev. #, Ev, #). Measuring these SLOs is done on a six-year assessment
sehedulecycle, where every course is assessed at least once every six years (Ev. #, Ev. #).
Student support units measure Service Area Outcomes (SAOs) to determine the effectiveness of
their service. The analysis of assessment results is integrated into planning and resource
allocation for every program on campus, including instruction, student services, administrative
services, and the president’s area (Ev. #). Each program is required to report and analyze theis-its
program review results every year and use those results to inform planning (Ev. #, Ev. #, Ev. #).
In addition, annualy-instructional programs respend-analyze the results for course SLOs
annually. and every four years instructional programs analyze the results for program level
outcomes.

The College engages in dialogue concerning student learning and evidenced-based decision-
making during various activities: during meetings of the deans (Ev. #, Ev. #), Crafton Council
(Ev. #), department meetings, the Academic Senate’s Faculty Chairs Council, and during
planning events like the Fall 2018 and Fall 2019 all campus In-Services (Ev. #, Ev. #). For
instance, during the Fall 2019 In-Service every program was provided disaggregated outcomes

lassessment results#esa—]-&s—t‘hat—wefe. Each program worked together within their departments to | Commented [KW6]: Add the work done by the Chairs
analyze the data and develop objectives or actions in their program review to address any needed and the ETC

improvements. The institutional dialogue that occurs is an integral aspect of departmental
planning, program review, and student learning outcomes assessment processes. Each
department annually participates in planning by developing either an annual plan, a two-year
plan, or a four-year plan, depending on where the program is in the planning cycle. (Ev. #). For
the annual, two-year, and four-year plans, the unit reviews student achievement and learning data
for the prior five years (I.B10) and then considers ways to improve learning represented by these
outcomes (Ev. #, Ev. #, Ev. #, Ev. #, Ev. #). The OIERP also provides non-instructional units
results from the most recent Student Satisfaction Survey the Community College Survey of
Student Engagement, SAO reports, and any other relevant data they request.

[Using{ these-these data on outcomes, each department/unit then updates the progress it has made | Commented [KW7]: Start here for next meeting. All
on its goals and objectives from the prior year and develops an improvement plan consisting of changes prior to this were made in the 12-18 document.

new or revised goals, objectives, and actions for the upcoming year that address student learning
or support services (Ev. #). The department/unit also identifies the strategic direction that each
objective aligns with, as well as the anticipated impact level of each objective, and aligns each


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/slo-cloud-login.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/anthro-cor-slo.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/radtech-cor-slo.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/six-yr-assessment-cycle-math.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/six-yr-assessment-cycle-fine-arts.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-ppr-schedule-1920to2526_final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-ppr-schedule-1920to2526_final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-ppr-questions-instructional-final-slos.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-ppr-questions-non-instructional-final-slos.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/wait-list-deans-meeting.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/active-enroll-deans-meeting.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/crafton-council-20190423-minutes-data.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2018fa-inservice-johnstone-gp.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019fa-accjc-mainia-slo-data-slide7.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-ppr-schedule-1920to2526_final.pdf
https://public.tableau.com/views/PPRCompletionandSuccess_0/CraftonHillsandSanBernardinoValleyCollegeCompletionandSuccessRates?:showVizHome=no&:embed=true
https://public.tableau.com/views/FTPTFacultyRatio/7525RatioDashboard?:showVizHome=no&:embed=true
https://public.tableau.com/shared/JCWKS563R?:showVizHome=no&:embed=true
https://public.tableau.com/views/DemographicsDashboard_6/Demographics?:showVizHome=no&:embed=true
https://public.tableau.com/views/CraftonHillsandSanBernardinoValleyCollegeDegreesandCertificatesAwarded/CHCandSBVCDegreesandCertificatesDashboard?:showVizHome=no&:embed=true#2
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-ppr-schedule-1920to2526_final.pdf
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objective with the most appropriate institutional learning outcome (Ev. #). It then uses this
information to request resources to help facilitate achieving its goals and objectives.

The program review process for both the instructional and non-instructional programs at the
College are conducted on an annual, two, and four-year cyclec that focuses on departmental
reflection of student learning or support and student success. In addition, departments /units are
also required to complete a brief annual review of progress when they are not scheduled to
complete a four-year review (Ev. #). It is a faculty-driven, collegial self-evaluation processes that
facilities improvement of all instructional and non-instructional programs. In conjunction with
departmental planning, program review solicits evidence-based documentation from instructional
and non-instructional programs to assess effectiveness, identify areas of institutional and
instructional improvement, and provide justification for planning the allocation of resources.
When instructional and/or non-instructional departments begin the program review process, the
Planning and Program Review Committee (PPRC) provides programs with training and support
to complete planning annually (Ev. #).

The PPRC also offers numerous workshops, handbook, and training materials to help facilitate
the process of planning (Ev. #, Ev. #).

Crafton Hills College consistently engages in dialogue on student learning throughout the
campus. In July 2009, a new Educational Master Planning Committee (EMPC) was formed with
representation from each campus constituency (Ev. #). This committee reviews campus and
district plans and documents, including the current Educational Master Plan (EMP). It also
reviews any updated environmental scan data as well as the progress that Crafton is making on
its Student Scorecard (Ev. #, Ev. #). The most recent version of the Crafton Hills Comprehensive
Master Plan was completed in 2017. The planning team consisted of administrators, Crafton
Council, the Educational Master Planning Committee, Crafton deans, students, the community,
HMC Architects, and ALMA Strategies (Ev. #). In addition, open forums were held on March
28,2016 and September 20, 2016 to provide the opportunity for broader input from the entire
campus. Both the educational and facilities master plans were prepared through an integrated
process that was facilitated by a single team of educational and facilities planning consultants.
Stakeholders were engaged in joint educational and facilities planning interviews and forums.

As part of the integration and alignment of long-range planning, a five-step planning process was
followed at Crafton Hills College. This process was organized around a logical sequence of
activities and discussions that was intended to foster a shared understanding of the planning
environment and build consensus around planning objectives and recommendations. This five-
step process is outlined below (Ev. #):

1. Prepare — Planning began in fall 2015 with the development of the timeline of planning
activities. Measures of Success for the master planning process and outcomes were
gathered from stakeholders. Educational and facilities planning information was
requested.

2. Analyze — To build an understanding of existing campus facilities and their current use,
campus facilities were surveyed and the space inventory was updated in fall 2015. In
early spring 2016, educational and facilities planners participated in program interviews


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/radtech-object-example.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-ppr-schedule-1920to2526_final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-ppr-timeline-final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/ppr-handbook-10th-edition-20190424.pdf
https://www.craftonhills.edu/about-chc/research-and-planning/planning-and-program-review/index.php
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/empc-membership.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/chc-scorecard-snapshot-sept2019.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/empc-agenda-sept2019-scorecard.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/chc-comprehensive-master-plan-20170320-1-process.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/chc-comprehensive-master-plan-20170320-1-process.pdf
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with faculty and staff from each instructional, student support, and administrative support
department in order to hear about facilities-related issues first-hand. The analysis of
existing campus conditions was prepared, presented, and validated with Crafton Council
and is documented in the Facilities Analysis section of the Comprehensive Master Plan.

3. Frame — The educational planning process is an extension and validation of work that the
College began more than a year before the panning team’s involvement. During spring
2016, as final adjustments were made to the strategic directions and objectives, the
facilities planning process advanced into a discussion of planning objectives and space
needs. The forecasted space needs that are documented in Program of Instruction and
Current + Future Instructional Space Needs were established through the educational
planning process and analyzed in relation to the current space inventory on the campus.
The planning objectives and programmed space needs provided a framework for the
exploration of development options in the next step. This framework and the
methodology used to arrive at these results are documented in the Needs section.

4. Explore — Over the course of two workshops that were held prior to summer 2016,
development options were presented to Crafton Council, who provided insightful input.
Faculty in the Art and the Kinesiology programs provided further input for program-
related recommendations. A draft list of recommended projects was reviewed with
Crafton Council during the second workshop.

5. Review — When planning resumed in fall 2016, the draft FMP document, which had been
prepared over the summer, was reviewed and revised in accordance with the College’s
established procedures. During this time, discussions of the linkages between the
educational and facilities plans took place with Crafton Council and the Crafton Hills
College Educational Master Plan Committee, yielding more specific implications for
facilities planning that were included in the FMP document and addressed in its
recommendations.

Student Equity
The vice president of student services assumes primary responsibility for initiating dialog and

support for student equity. This administrator is charged with developing and revising the
College’s Student Equity Plan, which has clear goals, objectives, and activities to increase
student equity. The vice president of student services and the student services deans further
dialogue about student equity by serving on a variety of decision-making committees, including
the Student Success and Equity committee; the Institutional Effectiveness, Accreditation, and
Outcomes committee; the Crafton Council; the Educational Master Plan committee; the
Enrollment Management committee, and various ad hoc committees. Equally important, in
question six of program review, each instructional and non-instructional program examines
program student demographics in relation to the college and needs to develop improvements
based on the data (Ev. #, Ev. #, Ev. #). In addition, data for questions 5ai, 5aii, and 6b provide
course completion, success, and degree and certificate data by program, gender, ethnicity, and
age (Ev. #, Ev. #).


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-ppr-questions-q6andq5-instructional-final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-ppr-questions-q6-non-instructional-final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/rubric6a6c-demographics.pdf
https://public.tableau.com/views/PPRCompletionandSuccess_0/CraftonHillsandSanBernardinoValleyCollegeCompletionandSuccessRates?:showVizHome=no&:embed=true
https://public.tableau.com/views/CraftonHillsandSanBernardinoValleyCollegeDegreesandCertificatesAwarded/CHCandSBVCDegreesandCertificatesDashboard?:showVizHome=no&:embed=true#2
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Significant dialog about improving student equity occurs across campus and is infused in
planning and decision-making during its deliberations regarding funding from the state grant for
Student Equity (Ev. #). The Student Success and Equity Committee developed a funding request
form and rubric to help inform funding decisions (Ev. #, Ev. #). Improving student equity is also
a prominent goal for EOP&S, the Transfer Center, the STEM program, and Veterans Offices.

The college community engages in rigorous dialog about improving student equity during each
phase of the annual budgeting process, when committees review initiatives and recommend
funding priorities. Proposals must be supported by data (Ev. #) and recommendations after
extensive dialog to have a chance of gaining funding. Specifically, the 2019-2022 Equity Plan
was reviewed and approved at the Academic Senate meeting on May 19, 2019 (Ev. #, Ev. #, Ev.
#).

Institutional Effectiveness & Continuous Improvement of Student [ earning and Achievement
Continuous improvement of student learning and achievement remains the ultimate goal of

Crafton Hills College’s planning activities at all of its stages. The College’s most recent
Comprehensive Master Plan 2017 provides an essential context for all planning College efforts
by providing a road map of the College’s needs and priorities. Each year the college identifies
priorities from the Comprehensive Master Plan. In Spring 2018 a planning retreat was held to
address the following goals: 1) Develop the desired qualification, ideal characteristics, and
challenges and opportunities for our new College President; 2) Hear and discuss reports from
participative governance committees, align tasks, identify gaps; and 3) Identify the pressing
issues in relation to Crafton’s Strategic Directions to be addressed in 2018-19 (Ev. #). The retreat
identified planning priorities for the 2018-2019 academic year (Ev. #, Ev. #). The retreat was
attended by faculty, staff, and administrators and included over xx people with representation
from all three senates, including students (Ev. #). The planning priorities were reviewed at the
start of the 2019-2020 academic year and it was decided to continue with those priorities (Ev. #).
The College implements strategic plans that are reviewed annually to meet the goals of the
college. Dialog occurs in a variety of department/unit, committee, and forum settings. For
budgeting decisions for the College’s general budget (but not grant funds), departments/units
determine their respective funding priorities through prioritizing their objectives in program
review (Ev. #). Divisions further prioritize these and send their lists to their administrative
offices. Senior administrators then prioritize proposals using the Master Plan goals, which
prominently includes student equity. Extensive dialog occurs at each step of the process.

Evidence

1B2. The institution defines and assesses student learning outcomes for all instructional
programs and student learning support services.

Descriptive Summary

Crafton Hills College uses a range of strategies to define and assess student learning outcomes
(SLOs) for courses, programs, and student services as a means to make improvements in student
learning. Strategies include SLO development, SLO assessment, dialogue about SLOs, program


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-2022powerpoint-seac-review.pdf
https://www.craftonhills.edu/faculty-and-staff/committees/sseemm-committee/student-success-and-student-equity-funding-request.php
https://www.craftonhills.edu/faculty-and-staff/committees/sseemm-committee/documents/studentequityssp-fundrequestrubric.xlsx
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-2022powerpoint-equity-data.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/as-minutes-approved-equity-plan-20190501.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/equity_plan_2019-2022.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-2022powerpoint.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-2022powerpoint.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20180412-bot-agenda-chc-planning-retreat.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/empc-minutes-planning-priorities-20181009.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2018-19-planning-priorities.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20180424-planning-retreat-agenda.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190924-empc-minutes-planning-priorities1920.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/ppr-handbook-10th-edition-20180423-prioritization.pdf
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improvements, and ongoing improvement of the process, especially as it relates to program level
SLOs. Each of these areas is discussed below.

Crafton Hills College has developed SLOs for all courses and degree and certificate programs
(Ev. #, Ev. #, Ev. #, Ev. #). In addition, CHC has developed Institutional Learning Outcomes
(ILOs) for six overarching areas: critical thinking, written and oral communication, interpersonal
and group skills, society and culture, information and literacy, and ethics and values. CHC also
has developed general education outcomes that can be found in the catalog (Ev. #). Student
learning outcomes can be found in planning and program review, the SLO Cloud, and in the
catalog.

The College is in the process of developing a campus-wide Institutional Assessment Plan that
captures all of the outcomes assessment processes (Ev. #). To date, this plan includes an annual
calendar intended to guide the outcomes assessment process. Results of the outcomes assessment
at the course and program levels are integrated both into the program review, two-year, and
annual planning processes. The results of the are then used by the programs to make decisions
regarding program modifications When completing their program review, programs access their
most current completed outcome assessment results from the SLO Cloud or from the OIERP for
courses and programs in order to promote data driven decision-making for improvement in
student learning at any level (Ev. #, Ev. #).

Instructional faculty are responsible for determining SLOs and assessment strategies. Examples
of such strategies include pre- and post-tests, demonstrated skill level attainment, tracking levels
of progress, tracking participation, and specific sets of exam questions. Results of these
assessments are collected and organized for discussion at department meetings as well as
program meetings that include more than one department. These dialogues focus on program
elements that are successful as well as the identification of gaps in student learning that need to
be addressed (Ev. #). Improvement strategies are documented within the SLO improvement
cycle, and also reported on program review and planning documents. Programs in the Career and
Technical fields have additional accrediting boards that require annual accountability measures
and undergo more scrutiny with regard to student success in preparing graduates for entry into
their respective professions.

IB3  The institution establishes institution-set standards for student achievement,
appropriate to its mission, assesses how well it is achieving them in pursuit of continuous
improvement, and publishes this information. (ER 11)

Crafton Hills College established its institutional-set standards for student achievement in 2013
and has reported its results to the ACCJC every year since then. Measures for these standards
include successful course completion rates), fall to fall retention, number of transfers to a four-
year college or university, and number of degrees and certificates awarded. Initially, the Office
of Institutional Effectiveness, Research, and Planning compiled the data and proposed a
minimum standard for each measure based on the agreed upon practice in the field at the time
(Ev. #). Each year the college evaluates its performance against these standards at the
Institutional Effectives, Accreditation, and Outcomes Committee (Ev. #, Ev. #). To date, the
college has not fallen below the institutional set standards.


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/comstd-slos-cor.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/math-slos-cor.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/english-degree-slos.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/radtech-degree-slos.pdf
http://craftonhills.smartcatalogiq.com/2019-2020/Catalog/Section-V-What-Are-Your-Options/Associate-Degree-Programs/General-Education-Options/General-Education
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/slo-cloud-report-course-cd.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/slo-cloud-report-plo-math.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/math-department-slos.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1213-minstandard-methodology.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190328-ieaoc-minuts-set-standards.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-annual-report-draft-20190328-set-standards.pdf
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In addition to the institutional set standards, the college also regularly reviews its progress on its
stretch goals or the Crafton Hills College Scorecard and Vision for Success targets (Ev. #, Ev. #,
Ev. #).

The College regularly reviews its progress on its CHC Scorecard relative to the targets for each
(Ev. #). To assess CHC’s progress towards achieving its strategic direction, the college uses
twenty-two distinct student and institutional outcomes, including student course success rates,
student satisfaction, enrollments among historically underrepresented student groups, and annual
credit FTES.

As the most recent Crafton snapshot illustrates, CHC experienced year-to-year gains in 14 of its
22 measured outcomes (64%). In fact, given the breadth of these gains, CHC has made progress
towards achieving all nine of its strategic directions. The two strategic directions that are
especially noteworthy are the ones dealing with expanding the access of our college to the
community and enhancing the value that it offers the community. In the case of each strategic
direction, we achieved improvements in all the corresponding outcomes, including serving more
students and helping a greater percentage of our students earn a living wage.

We also recognize that we can do more towards achieving our goals. For instance, we found a
decrease in our Fall-to-Spring persistence rates (i.e., a fewer percentage of Fall 2018 students
remained enrolled in Spring 2019 relative to what we observed in Fall 2017 and Spring 2018).
We also found that, on average, our degree earning students have over 90 units of credit
completed (degrees typically require 60 units of credit, meaning that these students completed
more classes than they needed). To address these objectives Crafton is focusing on Guided
Pathways and its new Promise program. Based on prior evidence and many case studies around
the country, Crafton is confident that our efforts will result in robust improvements in many
student outcomes, namely as they relate to keeping students enrolled at CHC and helping them
more swiftly complete their educational goals in programs aligned with viable career pathways.
Crafton is making great strides towards meeting the mission and vision of our college..

The Educational Master Plan Committee (EMPC) takes the primary role in facilitating the
achievement of Crafton’s Strategic Directions. The charge of the EMPC is to rely on evidence
(e.g.: quantitative and qualitative research, learning assessment results, etc.) to develop, review,
and revise the Educational Master Plan with input from appropriate constituencies. The EMPC
forwards revisions of the Educational Master Plan and the College Mission, Vision, and Values
to the Crafton Council for review and approval.

Evidence

IB4  The institution uses assessment data and organizes its institutional processes to
support student learning and student achievement.

As described above, dialog about assessments to improve student learning at all levels--course,
program, and institutional--occurs in a variety of groups and during special events, including the
following:


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20171115-as-minutes-chc-scorecard.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190924-empc-minutes-chc-scorecard.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190306-as-minutes-approved-vision-for-success-targets.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/chc-master-plan-snapshot-sept2019-20190919.pdf
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e Program and Department Meetings (Ev. #, Ev. #, Ev. #, Ev. #)

e College In-Service Days (Ev. #, Ev. #)

e Academic Senate (Ev. #, Ev. #, Ev. #)

e C(Classified Senate (Ev. #, Ev. #)

e College Hour Workshops (Ev. #)

e Planning and Program Review Committee (dialogue and participant feedback) (Ev. #, Ev. #)

e Educational Master Planning Committee (Ev. #)
e Crafton Council (Ev. #, Ev. #)
e Professional Development (Ev. #, Ev. #)

As mentioned previously, in addition to the committees above, each program in the program review cycle
is required to analyze its outcome and achievement data and to generate objectives or action steps based
on the assessment data. In order to demonstrate how every program engaged in evidence-based decision-
making, four programs that completed their four-year plan in 2018-2019 are highlighted below. First,
computer information systems examined their program level outcomes data and implemented a number of
instructional improvements (Ev. #). The instructors teaching CIS-101 developed practical projects to help
students apply skills acquired in Microsoft Office. In CSCI-120 instructors are working on incorporating
creative team projects that addresses social issues and connect learning to real-world applications, To
improve student performance in CIS-140 instructors incorporated the 7 layer OSI model into the class.
Moreover, basic router and switch commands were enhanced using Lynda.com tutorials, instructor led
demos and CLI hands on labs in CIS 141.

Next, the Chemistry program has found the SLO evaluations to be helpful in directing their program (Ev.
#). Specifically, in evaluating the outcomes assessment data the program found that students were not
prepared to complete CHEM-150 successfully. As a result, the most substantial change implemented
from the results of the outcomes assessment data was to implement CHEM 101 as a prerequisite for
CHEM 150.

The Honors Program examined demographic data and found that Hispanic and African American students
were less likely to participate in the Honors Program. As a result, the Honors Program leadership planned
to do more outreach to minority populations on campus, including recruiting at minority-based club
meetings; minority studies classes, and so on. The Honors Program Faculty Lead is also planning to work
with counseling to help identify and encourage Hispanic and African American students to participate in
Honors. In addition, the Honors newsletter will highlight traditionally under-represented

students,. Although our gender demographics are closely aligned with those of the college, the Honors
Program has substantially fewer men than women participate in the many research opportunities that are
offered. More effort will be made to encourage and include men in these events.

Evidence

IBS. The institution assesses accomplishment of its mission through program review and
evaluation of goals and objectives, student learning outcomes, and student achievement.


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/math-data-for-flex.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20191011-math-dept-agenda.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/charts-for-math.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190510-math-dept-minutes-achievement-data.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2018fa-inservice-johnstone-gp.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019fa-accjc-mainia-slo-data-slide7.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/as-minutes-approved-equity-plan-20190501.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-2022powerpoint.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/equity_plan_2019-2022.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/chc-classified-senate-minutes-20171208.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20171208-iepi-craftondataandtargets2sheet1.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/flex-20150401-outcomes-ile-geo.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20180924-ppr-minutes.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/ppr-self-eval-sp18.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20181127_empc_minutes.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190514-crafton-council-minutes-data.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/chc-equity-plan.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20180921-pdc-minutes-data.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/pdc-self-eval-sp18.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2018-2019-cis-ppr-data-inform-decisions.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2018-2019-chemistry-ppr-data-inform-decisions.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2018-2019-chemistry-ppr-data-inform-decisions.pdf
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Quantitative and qualitative data are disaggregated for analysis by program type and
mode of delivery.

Description

Crafton Hills College uses a collaborative and transparent program review process for assessing
its progress in accomplishing its mission. This process includes a means for prioritizing
objectives (Ev. #), a planning and program review web tool (Ev. #)), and a means for continuous
quality improvement (Ev. #, Ev. #). In addition, each program evaluates goals and objectives
student learning outcomes, and student achievement data to assess its accomplishment of the
college mission (Ev. #, Ev. #). All of the work done by the programs is aligned with Crafton’s
Strategic Directions (Ev. #). Quantitative and qualitative data are disaggregated for analysis in
program review. Specifically, each instructional unit has access to disaggregated achievement
data to inform their planning (Ev. #, Ev. #, Ev. #). The data can be disaggregated by gender, age,
and ethnicity as well as by the following program types: transfer, CTE, and developmental.
Moreover, both instructional and non-instructional programs are required to examine their
program demographics in relation to the campus and develop an improvement plan based on this
analysis (Ev. #, Ev. #, Ev. #).

Crafton also has multiple other examples of the use of quantitative and qualitative data that is
disaggregated by program type and mode of delivery. For example, there is a concern about class
size for online sections that was expressed by the Academic Senate (Ev. #, Ev. #). Because of
this concern, research was conducted to examine the relationship between student success rates
by class size for online sections (Ev. #). The results indicated that both the online class size and
course success rate increased. In addition, there was a slight increase in online course success
rate as the average class size increases. The data helped to inform the decision of the college for
setting the cap sizes for online courses (Ev. #).

The Crafton Hills College Psychology Department has also examined distance education and
face-to-face course success to help inform decision-making and continuous improvement (Ev. #).
In addition, the Educational Technology Committee also requested research comparing online
and face-to-face course success rates among community colleges in the Inland Empire (Ev. #).
The college has also examined the relationship between online and face-to-face courses (Ev. #).
Specifically, when controlling for instructor and semester, students in lecture only sections were
slightly more likely to successfully complete the course (74%) than students in distance
education sections (71%), the difference was neither statistically significant (p =.212) nor
substantial (ES = .06).

The college also regularly conducts research to examine the effectiveness of different program
types and alternative learning strategies (Ev. #, Ev. #). As an illustration, to inform the
development of the student equity plan, the college examined programs that were the most
effective between the two most disproportionately impacted groups at Crafton, Hispanic and
African American students. The results found that when examining the research conducted at
Crafton Hills College, the programs that were the most effective at helping Hispanic and African
American students succeed included the Tutoring Center, Left Lane Program, supplemental
instruction, learning communities, educational planning and counseling, access to undergraduate



https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1819-ppr-prioritization-process.pdf
https://www.craftonhills.edu/ProgramReview/Account.aspx/LogOn
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190408-ppr-minutes.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-ppr-questions-instructional-final-1b5.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-ppr-questions-instructional-final-1b5.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/ppr-1920-asl-strategic-directions.pdf
https://public.tableau.com/views/DemographicsDashboard_6/Demographics?:showVizHome=no&:embed=true
https://public.tableau.com/views/PPRCompletionandSuccess_0/CraftonHillsandSanBernardinoValleyCollegeCompletionandSuccessRates?:showVizHome=no&:embed=true
https://public.tableau.com/views/CraftonHillsandSanBernardinoValleyCollegeDegreesandCertificatesAwarded/CHCandSBVCDegreesandCertificatesDashboard?:showVizHome=no&:embed=true#2
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-ppr-questions-q6andq5-instructional-final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-ppr-questions-q6-non-instructional-final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/rubric6a6c-demographics.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20180404-as-minutes-exec-admin-online-caps.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20180404-as-minutes-online-caps-decision.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/rrn1850_student_success_rates_by_class_size_for_online_courses-final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/pc_response1_s18-01.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1112to1516_de_psych.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/ppt-slides-online-success-rates-161006.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/chc-de-sucret-1213to1617-rrn1682.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/aa_hisp_dis_imp_eff_stgs.pdf
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research opportunities, extracurricular STEM activates, student success and counseling services,
and study skills courses.

Evidence

IB6. The institution disaggregates and analyzes learning outcomes and achievement for
subpopulations of students. When the institution identifies performance gaps, it
implements strategies, which may include allocation or reallocation of human, fiscal and
other resources, to mitigate those gaps and evaluates the efficacy of those strategies.

Description

In May 2017 the Academic Senate reviewed a draft proposal to assess disaggregated learning
outcomes (Ev. #). At the Academic Senate meeting, the Senate agreed to explore a six-year
assessment cycle (Ev. #, Ev. #). The Senate considered how the disaggregation of outcomes data
provides insights in the teaching and learning process, which might involve the disaggregation of
outcomes by student demographics. Accordingly, the faculty focused on identifying the most
effective method for disaggregating outcomes data that informs teachings, learning, and
curriculum. The faculty reviewed the following possible categories to disaggregate learning
outcomes by: delivery mode (online, face-to-face), section length (number of weeks), section
specific strategy (linked, and compressed, LCs, etc.). Equally important, the faculty also
considered gender, ethnicity, economically disadvantaged status, and international students.
They also explored student services, tutoring center, placement, and supplemental instruction.
The Senate expressed interest in disaggregating the outcomes data by delivery mode and student
demographics.

At In-Service, the faculty and staff took its first step towards examining disaggregated data to
evaluate learning outcomes (Ev. #). Instructional programs were provided with a comparison of
learning outcomes by online to face-to-face and short-term to full-term. In addition, the Office
of Institutional Effectiveness, Research, and Planning (OIERP) also provided data to the non-
instructional programs. Each program completed their learning outcomes program review
questions for the year at the in-service (Ev. #). Accordingly, each program reviewed the data,
discussed the meaning of the data, and developed objectives based on that analysis.

The Office of Institutional Effectiveness, Research and Planning (OIERP) disaggregates student
performance data based on the Crafton Hills College Comprehensive Master Plan Student
Scorecard (Ev. #). These data track student cohort’s measure success rates for transfer level math
and English, fall to spring retention, transfer, program completion and graduation. In addition,
many of the outcome measures provide the ability to examine the outcomes by student
demographics and are directly linked to dynamic dashboards that allow the user to view and
analyze disaggregated data.


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20170517-as-meeting-agenda-review-ib6.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20170517-as-meeting-minutes-ib6-pilot.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/accjc_1b6_disaggregating_outcomes_data.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019fa_accreditation-mania-190815-revise.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019fa_accreditation-mania-190815-revise-activity.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1819-cmp-scorecard-revised3-181007.pdf

Crafton Hills College Self-Evaluation 18

In addition, the Scorecard helps the College to collect data related to differences in performance
by gender, ethnic background, age, and more. These disaggregated data are shared among all
those who participate in assessment and planning activities. They are vital in the College’s quest
to increase the success rates for all of its students and thereby reach the College’s student equity
goals. As an illustration, the student equity plan was based on this disaggregated data as well as
data conducted to identify the programs that had the greatest impact on increasing the student
success of disproportionately impacted groups (Ev. #, Ev. #). Specifically, Hispanic and African
American students are the more likely to be disproportionately impacted at Crafton. As a result,
the most effective strategies for these students were included in the Student Equity Plan:
tutoring, learning communities, educational planning, and counseling.

Analysis and Evaluation

Crafton Hills College meets this standard. The College’s OIERP disaggregates and analyzes
student-learning outcomes and makes results available and usable to the College community. In
addition, integrated planning processes at the College are informed by assessment results that are
widely disseminated to the campus. The results from outcomes assessment and achievement
data inform discussions and decision-making. Although the college meets this standard,
improvements can be made to establish a consistent process for evaluating disaggregated student
learning outcomes data. Improving assessment processes is the primary focus of the Quality
Focus Essay.

Evidence

IB7. The institution regularly evaluates its policies and practices across all areas of the
institution, including instructional programs, student and learning support services,
resource management, and governance processes to assure their effectiveness in supporting
academic quality and accomplishment of mission.

Descriptive Summary

The purpose of the District Assembly Committee is to make recommendations to the Chancellor
regarding district-wide governance, institutional planning, budgeting, and policies and
procedures that promote the educational mission and goals of San Bernardino Community
College District (SBCCD) and Crafton Hills College (Ev. #). One of the primary roles of the
District Assembly is to evaluate policies and practices regularly. Accordingly, the District
Assembly has created a review cycle for reviewing all of the policies in the District where 10%
of the policies are reviewed each year (Ev. #, Ev. #). Each year the campus leads gather input
from the campus community and include recommended to Board Policies (BPs) and Academic
Procedures (APs). Any BPs and APs that are identified as falling under the 10+1 (an academic
and professional matter) are submitted for consideration to the Academic Senate (Ev. #). The
charge of the Academic Senate Educational Policies Committee is to develop proposals for new
policies and reviews proposed changes in existing policies that affect the educational programs of the
college (Ev. #). The Academic Senate regularly reviews and provides input into the policies and
procedures of the District (Ev. #). All other policies and procedures are reviewed by the campus
leads and forwarded to the appropriate departments on the campus.


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/equity_plan_2019-2022-strategies.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/aa_hisp_dis_imp_eff_stgs2.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-10-01-da-constitution-purpose.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-apbp-review-cycle-da.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/ap-2410-board-policies-10percent.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/ap-2410-board-policies.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/ed-policies-committee-charge.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190320-as-minutes-policies.pdf
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As described in I.B.5 (above), Crafton Hills College uses various evaluation tools and
mechanisms to collect evidence about the effectiveness of its programs and services. One of its
primary methods of doing so is the College’s Planning and Program Review (PPR) process. Each
College department/unit performs cyclical and systematic program review that includes annual
updates on program effectiveness and planning for improvement and more comprehensive
program review every two and four years. The PPR timeline is incorporated into the OIERP’s
annual research calendar, and an annual timeline is distributed to the campus, and the
committee’s purpose and activities are published on a webpage (Ev. #, Ev. #, Ev. #). The PPR
committee reviews and evaluates unit level plans and prioritizes the objectives that emerge from
the planning process into a single college wide document (Ev. #, Ev. #). Equally important, the
College assesses its program review evaluation processes each year. First, all the program review
participants are surveyed by the Planning and Program Review Committee (PPRC) (Ev. #, Ev.
#). The results of the survey inform the committee’s dialogue about training needs, internal
procedures, forms, rubrics, website contents, and the content and clarity of the Integrated
Planning and Program Review Handbook (Ev. #).

The College also regularly evaluates employee perceptions through the Campus Climate Survey,
which is administered every other year (Ev. #). The results of the Campus Climate Survey are
reviewed every year in the Educational Master Plan Committee (EMPC) and in Crafton Council,
which help to inform improvements to processes. In Fall 2019 the EMPC discussed a decrease in
employee satisfaction with planning and decision-making, shared governance, and resource
allocation (Ev. #). The EMPC noted a small response rate as well as interim executive
leadership during the last administration of the survey and suggested strategies for addressing
each concern. The results are also presented to the Crafton Council, charged with overseeing
issues related to accreditation, integrating plans, and serving as the advisory body to the
President on issues of planning, program review, and relationship resource allocation (Ev. #).

Crafton Council is primarily charged with facilitating shared governance. Specifically, Crafton
Council coordinates the systematic evaluation of governance and coordinates campus training in
shared governance (Ev. #). Crafton Council employs the following approaches to ensure that the
governance processes effectively supports academic quality and the accomplishment of its
mission. Each shared governance committee reviews its charge and membership each year (Ev.
#, Ev. #). Any recommended changes are taken to Crafton Council (Ev. #). Equally important,
each spring Crafton Council coordinates the administration of the Committee Self-Evaluation
survey (Ev. #). The results from this survey are used to inform any changes to the shared
governance processes and the committee chair training (Ev. #). In addition, each shared
governance committee is provided with the disaggregated results to inform improvements (Ev#,
Ev. # Ev. #, Ev. #).

Evaluation
The College meets this standard by using a variety of means to assess its evaluation mechanisms

designed to improve instruction, student support services, resource management, and governance
processes.


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20_ppr_timeline_final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-20-ppr-schedule-1920to2526_final2.pdf
https://www.craftonhills.edu/about-chc/research-and-planning/planning-and-program-review/index.php
https://informer.sbccd.cc.ca.us:1443/DashboardViewer.html?locale=en_US&embedToken=3198103a-5121-424e-b8bc-047b8a977047
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/informer-dashboard-screenshot-prioritized-objectives.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190408_ppr_minutes-participant-survey.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/ppr-participant-survey.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/ppr-participant-survey.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/ppr-participant-survey.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/chc-scorecard-snapshot-sept2019-employ-sat.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/chc-scorecard-snapshot-sept2019-employ-sat2.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190514-crafton-council-agenda-scorecard.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/cc-charge-shared-governance.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190924-empc-minutes-charge.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190924-empc-minutes-charge.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190916-es-minutes-charge.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20181009-cc-review-pdc-charge.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190226-cc-minutes-commitee-selfeval.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1920-committee-chair-training.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019sp-cc-committee-self-eval.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019sp-enorllment-strategies-committee-self-eval.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019sp-safety-committee-self-eval.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20191007-enrollment-strategies-minutes-committee-norms.pdf
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Evidence

IB8. The institution broadly communicates the results of all of its assessment and
evaluation activities so that the institution has a shared understanding of its strengths and
weaknesses and sets appropriate priorities.

Description

Data that is used for decision-making is accessible to all constituents on the Office of
Institutional Effectiveness, Research, and Planning (OIERP) web site (Ev. #). Regularly
collected data includes measures of academic success (Ev. #), enrollment numbers (Ev. #),
institutional effectiveness indicators (Ev. #), instruction and student services measures (Ev. #,
Ev. #), and satisfaction surveys (Ev. #). In addition, the College has adopted a four-level
assessment rubric for all learning outcomes (SLOs, ILOs, and SAOs), which the OIERP collects
and organizes. The OIERP compiles all of these data and manages processes for distributing
them to facilitate evidence-based decision-making. The College also collects data on assessment
placement results (Ev. #), student demographics (Ev. #), student engagement (Ev. #), and student
satisfaction (Ev. #).

The OIERP Web Site also includes a Data Mart page, BORG (Best Organizational Research
Guage) Data Cubes (Ev. #) that provides links to the San Bernardino Community College
District (SBCCD) Executive Information System (EIS). This link allows anyone on campus to
access section detail data for enrollment planning that is updated on a daily basis. The OIERP
Web Site also provides links to the California Community College Chancellor’s Office
(CCCCO) Data Mart for information about the state’s community college system and individual
colleges. Moreover, the OIERP has developed BORG (Best Organizational Research Gauge)
Data Cubes. Each cube provides data for certain related groups of activities. This organization
makes it easy for CHC employees to access live reports on enrollment, open sections, and faculty
schedules. In addition, the OIERP has been able to develop reports that automatically update
daily for students to be able to view open sections, open online sections, and open short-term
sections (Ev. #). This easy-to access information helps facilitate evidence-based decision-making
for example, many of the faculty have requested to see automatically generated reports that
provide daily enrollment information to inform scheduling and decision-making (Ev. #).

The OIERP has also created dashboards that provide programs with dynamic data cubes to help
them assess student learning, as well as a dashboard accessible to all CHC employees where they
enter a student ID and receive information about that student (Ev. #). This access point allows
CHC employees to better help individual students.

The public can also access the OIERP website to obtain data about the college (Ev. #). Other
ways in which the campus presents data to the public is through presentations to the board (Ev.
#, Ev. #), at meetings attended by the CHC President’s Cabinet, and at meetings with community
organizations (Ev. #). Data is frequently discussed and evaluated within committees throughout
the campus, including management meetings, Academic Senate meetings, and Crafton Council.
The OIERP shares the results of the CCSSE, Student Satisfaction Survey, and Employee



https://www.craftonhills.edu/about-chc/research-and-planning/index.php
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/rrn1829_fa17_relationship_of_si_to_course_success-final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/rrn-1798-same-day-drop-policy-change-impact-study.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/equity-gap-improvements-1314to1617.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2017fa-ems020-prerequisite-self-efficacy.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/rrn1970_coun_111_pre-post_assessment-spring_2018.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/rrn1996_counseling_pos_survey_results-sp19.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/ab705-math-placement-august2019.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/rrn1610_seniorday_sp17_finaldraft.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1617-stu-worker-brief.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/rrn1944_eops_pos_survey_results-fall_2018.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/borg-website-eis.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/open-sections-website.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/section-info-informer-disciplines.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/borg-website-dashboards.pdf
https://www.craftonhills.edu/about-chc/research-and-planning/index.php
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190418-bot-study-session-multi-media-agenda.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190418-bot-study-session-multi-media-agenda.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20190418-bot-study-session-multi-media-minutes.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/kiwanis2.pdf
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Campus Climate survey with numerous committees and departments on campus to help inform
decision-making and illicit feedback. Moreover, the OIERP also distributes data through the
“Did you Know” newsletter on a monthly basis (Ev. #, Ev. #) as well as asks to be put on the
agenda for various committees when this office develops information that may help to inform
planning (Ev. #, Ev. #).

Evaluation
Crafton Hills College meets this standard.

Evidence

IB9. The institution engages in continuous, broad based, systematic evaluation and
planning. The institution integrates program review, planning, and resource allocation
into a comprehensive process that leads to accomplishment of its mission and improvement
of institutional effectiveness and academic quality. Institutional planning addresses short-
and long-range needs for educational programs and services and for human, physical,
technology, and financial resources. (ER 19)

Description

Crafton Hills College uses broad based, comprehensive and thoroughly integrated program
review, planning, and resource allocation processes to continually improve its outcomes for
fulfilling its mission, vision, and values (see responses in Standards [.A.2, [.A.3, .B.1, I.B.2,
1.B.4, 1.B.5, and I.B.7).. The College Planning and Program Review Committee (PPR) has
developed a cyclical process that is central to integrated planning, evaluation, and resource
allocation. Each unit participates in a full program review every four years, a two-year update
that includes outcomes and objectives, or an annual update that includes outcomes. All units in
each of the four major administrative areas (i.e., President, Instruction, Student Services, and
Administrative Services). Over the past several years, the College has continued to revise and
refine PPR to ensure clarity and shared understanding of the purpose, evaluative standards, and
outcomes of the PPR process. The committee has built into its calendar a process of continuous
quality improvement consisting of direct feedback from PPR participants. In the current year, the
PPR web tool is also the common site for reporting course and program-level outcomes (e.g.
SLOs and SAOs).

In addition to the planning and program review process, the College is guided by its
comprehensive master plan: CHC’s Educational Master Plan and Facilities Master Plan, aligned
with the District Strategic Plan and District Educational Master Plan (see Standards I.B.1, .B.5,
and 1.B.6).. The College’s Educational Master Plan Committee (EMPC) is the body responsible
for reviewing, revising, and updating the plan with broad based input from the campus
community and alignment with the District plans. Related to these plans are the College’s
Student Equity Plan and its Scheduled Maintenance Program.


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/did-you-know-email.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/did-you-know-web-site.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/bsi-minutes-4-24-19-data.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/chairs_council_unapproved_minutes-12-07-2018.pdf
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Broad participation in these processes by all College major constituencies has been a consistent
goal of all committees and groups responsible for planning. To ensure broad and inclusive
participation, the planning process has been distributed to and integrated among various
participatory governance committees: Educational Master Plan Committee; Planning & Program
Review Committee; the Budget Committee; the Institutional Effectiveness, Accreditation, and
Outcomes Committee; Enrollment Strategies Committee; and the Technology Planning
Committee (see responses in Standards 1.A.2, .A.3, I.B.1, L.B.2, .B.4, L. B.5, .B.6, and 1.B.7).
Each committee has active representatives from all major College constituencies including
students. Agendas and minutes from committee meetings are posted and archived on the CHC
website along with draft and final plans (Ev. #, Ev. #, Ev. #).

The Office of Institutional Effectiveness, Research and Planning (OIERP) continuously hosts
campus-wide workshops and activities for faculty, staff, students and administrators to learn
about and participate in planning. For example, presentations have been made to campus and
district entities concerning such topics as the enrollment management data, the Student Success
Initiative, guided pathways, and the results of a local environmental scan (see responses in
Standards I.A.2, .B.1, and I.B.§8, Ev. #). In addition, the College annually updates and publishes
an Organizational Handbook that describes the value of participatory governance and how to
maintain effective participation (p. 8). The Organizational Handbook identifies all constituencies
and appointment responsibilities (p. 7); the College governance structure (p. 14-17); and
committee processes, charges, and memberships (p. 10-13 & 18-29) (Ev. #).

The Planning and Program Review (PPR) committee is responsible for evaluating programs and
for prioritizing the objectives that emerge from the planning process (see standards I.A.2, I.B.1,
and [.B.5). PPR forwards to the President’s Cabinet the list of prioritized objectives and the
resources needed to meet them (personnel and physical). The President’s Cabinet reviews the list
and adds its recommendations. Crafton Council reviews the recommended priorities, which are
also presented to the Budget Committee (Ev. #, Ev. #). The Budget Committee monitors
expenditures throughout the year to ensure their alignment with the institutional priorities
identified by PPR and the President’s Cabinet and with the Educational Master Plan.

This process tends to stress short-term goals for the annual budgeting cycle, but it also provides
for continuing long-term goals that might not be obtainable in the next fiscal year. Addressing
long-range needs for educational programs and services and for human, physical, technology,
and financial resources falls primarily to the two Master Plan committees and to the District
planning process.

The College continuously seeks alternate sources of revenue to ensure that institutional priorities
are adequately funded. Funds from grants supplement the College’s general fund. The College
has an Institutional Advancement Office charged with expanding income to the CHC Foundation
and seeking grants from philanthropic and community organizations, such as the San Manuel
Band of Mission Indians, to increase resources available to students, including programmatic
support, textbook assistance, and scholarships (Ev. #). Most of the grant money that the College
receives is restricted to proscribed activities, but what little discretionary grant money remains is
distributed according to the College’s current planning priorities.



https://www.craftonhills.edu/faculty-and-staff/committees/index.php
https://www.craftonhills.edu/faculty-and-staff/committees/educational-master-plan-committee/
https://www.craftonhills.edu/about-chc/research-and-planning/institutional-effectiveness/
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/enrollment-strategies-minutes-environmental-scan.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/chc-org-handbook2-2018-2019.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20180918-budget-committee-minutes-ppr-priortization.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/20180828-cc-minutes-ppr-prioritization.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/chc-foundation-purpose.pdf
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Evaluation
Crafton Hills College meets this standard.

Evidence

C. Institutional Integrity

IC1. The institution assures the clarity, accuracy, and integrity of information provided to
students and prospective students, personnel, and all persons or organizations related to its mission
statement, learning outcomes, educational programs, and student support services. The institution
gives accurate information to students and the public about its accreditation status with all of its
accreditors. (ER 20)

Description

Crafton Hills College provides precise, accurate, and current information to the public and
College community through various means. The College catalog, available from the College
website, is comprehensive and includes policies affecting students, requirements for all CHC
programs, and procedures important to students. The Catalog is reviewed throughout the
academic year by various groups to ensure that the information is accurate and current (Ev. #;
Ev. #; Ev. #; Ev. #; Ev. #). Program Learning Outcomes are available through the College
Catalog and Student Learning Outcomes are available to all through CurricUNET (Ev. #).
Student Learning Outcomes are required to be included in all syllabi (Ev. #). The Curriculum
Committee checks each course in a six-year cycle to ensure that SLOs are present in each syllabi
(Ev. #; Ev. #; Ev. #; Ev. #).

Policies can also be accessed online at the District website (www.sbced.org). A link to the
District website is provided at the bottom of the CHC homepage (www.craftonhills.edu). Student
policies and procedures are also described in the Online Orientation, the New Student Handbook,
and the Schedule of Classes. These policies are kept up-to-date through reviews conducted by
various bodies on campus (Ev. #; Ev. #; Ev. #).

The College’s mission, vision, and values are prominently displayed on the College website, in
all the official documents of the college (e.g., catalog, schedule), and at the bottom of the
agendas of all collegial governance committee meetings. This practice provides a constant
reminder to the campus community of the College’s primary focus as an institution.

* Mission—The mission of Crafton Hills College is to advance the education and success of
students in a quality learning environment.

* Vision—The vision of Crafton Hills College is to be the premier community college for public
safety and health services careers and transfer preparation.

* Values—Our institutional values are creativity, inclusiveness, excellence, and learning
centeredness.


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-minutes-curriculum-05-13-19.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-minutes-curriculum-2-26-18.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-minutes-curriculum-09-11-17.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-eo-minutes-10-10-18.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-ep_minutes_11-22-17.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-curricunet.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-faculty-handbook-spring-2016.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-faculty-handbook-spring-2016.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-curriculumcommitteepage.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-curriculum-six-year-review-criteria.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-curriculum-six-year-review-course-revision-instr.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-minutes-curriculum-05-13-19.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-minutes-curriculum-10-08-18.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-minutes-curriculum-09-11-17.pdf
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The College’s mission, vision, and values statements are reviewed within the Educational Master
Plan Committee and Crafton Council to ensure that these statements to best reflect the College’s
long-term goal of enhancing the lives of its students.

The College web site also includes a link to the California Community Colleges Chancellor’s
Office Student Success Metrics (Ev. #). The Student Success Metrics dashboard contains
information on student enrollment, information on the types of students attending the college,
information about their academic success, momentum points along their academic journey,
employment and earnings data. Data is reported for each college according to gender, age and
ethnicity of students.

The College community regularly receives research briefs on topics relating to assessment, such
as Assessment of Course SLOs Map to ILOs, student success and institutional effectiveness from
the Office of Institutional Effectiveness, Research & Planning. The community is encouraged to
interact with the data provided by the office to inform each area’s Program review. Presentations
on Student Learning Outcomes have also been conducted by the Office of Institutional
Effectiveness during FLEX and In-Service (Ev. #; Ev. #; Ev. #). Exemplary Program Reviews
are available from the College website for faculty and staff to view. The Program Review
webtool is also readily accessible for faculty and staff through the college website (Ev. #).
Information about the College’s educational programs and student support services is readily
available from the College catalog and on the College web site (Ev. #; Ev. #; Ev. #). In addition,
when the President visits community organizations he shares with the community achievement
data for Crafton including the course success rate, degree and certificate completions, transfer
numbers, educational attainment, and enrollment data (Ev. #).

The College website prominently displays its current accreditation status and all reports to the
ACCIC (Ev. #). The College has also included its accreditation status within its catalog and has
also created a repository for evidence in the work that it is doing to meet these standards on the
website (Ev. #). Programs accredited by other agencies provide their accreditation status in the
catalog and on program promotional material (Ev. #; Ev. #; Ev. #; Ev. #; Ev. #; Ev. #; Ev. #).

Evaluation

Crafton Hills College meets this standard. The catalog is reviewed to ensure that it is clear and
accurate. Additionally, the College makes program and student learning outcomes publicly
available through CurricUNET. Student policies and procedures are described within the student
orientation, new student handbook and schedule of classes and are continuously reviewed for
accuracy by various bodies on campus. The College regularly reviews its mission, values, and
vision to make sure that it remains relevant to the work of the institution. Data is distributed
throughout the campus community by the Office of Institutional Effectiveness to contribute to
data-driven decision making at the College. The College also makes its accreditation status easily
available to the public through the College website.

Evidence


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/web-site-student-success-metrics.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-sosaaslanian-slo-fa18.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-19sp-slo-v-gp-aslanian-olivera.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-accreditationstandards.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-pprwebpage.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-academiccareerprograms.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-catalogwhatareyouroptions.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-cataloghelpalongtheway.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-retired-teachers-association-191010.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-accreditationstatus.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-accreditationstandards.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-2019-2020collegecatalog.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-cteprograms.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-firefighteracademy.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-emt.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-emtparamedic.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-radtech.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c1-respiratorycare.pdf
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IC2. The institution provides a print or online catalog for students and prospective students with
precise, accurate, and current information on all facts, requirements, policies, and procedures listed
in the “Catalog Requirements” (see endnote). (ER 20)

Description

The College’s Schedule/Catalog Data Specialist, under the Dean of Student Services and
Development, keeps the catalog current. It contains all requirements, policies and procedures
affecting students, and details about CHC programs (Ev. #). The catalog is available online on
the College’s website and is reviewed and revised where necessary annually and when relevant
changes in course descriptions, programs, or policies are approved by the Board (Ev. #; Ev. #;
Ev. #). Links to the Catalog are available on the main page of the College website but also under
the Academics tab and the Current Students section.

Evaluation

Crafton Hills College meets this standard. Crafton Hills College ensures that information in the
College Catalog is accurate and that it includes all major policies affecting students. The catalog
is revised with feedback and participation throughout the campus to update the College Catalog
as needed. Current and prospective students have easy access to the College Catalog is easily
available using the College website.

Evidence

IC3. The institution uses documented assessment of student learning and evaluation of student
achievement to communicate matters of academic quality to appropriate constituencies, including
current and prospective students and the public. (ER 19)

Description

The College’s Planning and Program Review Committee (PPR), a participatory governance
committee with membership from faculty, staff, administration and at least one student, has
developed a cyclical process that is central to integrated planning, evaluation, and resource
allocation. Each unit participates in a full program review every four years and completes the
Annual Planning questionnaire on alternate years. All units in each of the four major
administrative areas -- President, Student Services, Instruction, and Administrative Services —
participate, so this process is comprehensive (Ev. #).

In order to assist the different areas in their preparation of their program review, resources are
provided on the College website with examples for each area to refer to. Additionally, a
handbook on how to use the webtool and PPR timelines and schedules are posted on the website.
The Office of Institutional Effectiveness has also presented on the PPR webtool (Ev. #; Ev. #)
and holds many Q&A workshops throughout the academic year to help areas in preparing their
program review (Ev. #).

In addition to these types of assistance that are provided to each area, data for specific programs
and areas is provided through specific PPR dashboards that are updated annually. The


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c2-catalogwhatyouneedtoknow.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c2-19-20catalog.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c2-minutes-curriculum-05-13-19.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c2-eo-minutes-10-10-18.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c3-2019-20-ppr-schedule-1920to2526_final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c3-2017-flex-slo.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c3-2017-flex-slo-adjunct-orientation.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c3-2019-20_ppr_timeline_final.pdf
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dashboards on the College website cover student success and retention, full-time/part-time
faculty ratio, efficiency, fill rate for courses, demographics by area, and the number of degrees
and certificates awarded (Ev. #). The Office of Institutional Effectiveness also provides reports
on various aspects of the college such as student satisfaction with specific departments on
campus (Ev. #; Ev. #), in reports detailing potential equity gaps that are present within the
college (Ev. #), to the academic impact of supplemental instruction on course success (Ev. #).

Over the past several years, the College has continued to revise and refine PPR to ensure clarity
and shared understanding of the purpose, evaluative standards, and product of the PPR process
(Ev. #). The committee has built into its calendar a process of continuous quality improvement
consisting of direct feedback from PPR participants (Ev. #; Ev. #; Ev. #). The cloud-based PPR
web tool is also the common site for reporting course and program-level outcomes.

In addition to the planning and program review process, the College is guided by its Educational
Master Plan. The Educational Master Plan Committee (EMPC) is the body responsible for
reviewing, revising, and updating the plan with input from the campus community. The
Educational Master Plan can be viewed online by accessing the link under Faculty and Staff (Ev.
#). (See section IB9 above for more detail.)

Evaluation:

Crafton Hills College meets this standard. Information regarding academic quality and student
achievement are distributed by the Office of Institutional Effectiveness through dashboards on the website
to inform the Planning and Program Review process for each area on campus. The Planning and Program
Review process is also being updated through feedback from members of the College. Reports are
provided as needed containing both quantitative and qualitative analyses of point of service surveys and
the academic achievements of students and these reports are accessible on the website and help to inform
discussions on campus. The Educational Master Plan Committee also reviews the Educational Master
Plan in accordance with input from the campus community to make necessary changes to better guide the
College.

Evidence

I.C.4. The institution describes its certificates and degrees in terms of their purpose, content,
course requirements, and expected learning outcomes.

Crafton Hills College describes its degrees and certificates in a variety of locations available to
students on the College website (Ev. #). The College Catalog contains descriptions for each
program, the requirements of each program, and their corresponding Program Learning
Outcomes (PLOs). Information regarding Transfer requirements for the CSU and UC and
prerequisites are also documented in the College Catalog at the course level. Communication
with students via the College’s Transfer Center and Counseling Office also ensures that students
get clear, detailed, and accurate information about educational courses, programs, and transfer
policies.


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c3-pprdashboards.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c3-rrn1996_counseling_pos_survey_results-sp19.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c3-rrn1884_tutoring_center_pos_survey-spring_2018.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c3-2017-student-equita-data1.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c3-rrn1829_fa17_relationship_of_si_to_course_success-final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c3-ppr-handbook-9th-edition-20170713.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c3-minutes_042318.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c3-minutes_041618.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c3-ppr-minutes-09-11-17.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c3-chc-comprehensive-master-plan-20170320.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c3-chc-comprehensive-master-plan-20170320.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c4-19-20catalog.pdf
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In addition, all Students have access to a Student Success Checklist for easier navigation through
their first two years of college. These checklists are available anytime through the College
website (Ev. #). Students are also able to craft an educational plan either through Starfish which
will be reviewed by Counselors or through a meeting with Counselor. During these meetings,
Counselors provide each student with guidance and access to a student success checklist.

Each syllabus must include SLOs. Instructional deans and department chairs stress to all faculty
the importance of providing a complete syllabus with SLOs and consistent with course outlines
of record before the beginning of each semester at part-time faculty orientations and also through
the Faculty Handbook (Ev. #). Each instructor turns their course syllabi into their division dean
at the beginning of each semester and summer session to ensure the presence of required
elements. Sample syllabi are also available to each faculty through their department chairs (Ev.
#).

Evaluation

Crafton Hills College meets this standard. The College provides students with detailed and accurate
information regarding all of the courses and programs offered within the College in its College Catalog.
Additional processes are in place to ensure that students understand the services that are available on
campus and that are given resources to help them navigate through college. For each class, SLOs are
clearly laid out in the syllabus for students to review.

Evidence

I.C.5. The institution regularly reviews institutional policies, procedures, and publications to
assure integrity in all representations of its mission, programs, and services.

Description

The College has mechanisms to evaluate the institution’s policies and procedures and assure that
they are published and available to all who have an interest in them. First, the Employee Campus
Climate Survey, administered biennially, allows the College to evaluate how College
constituencies perceive its decision-making structures (Ev. #) . The survey is designed with
feedback received on the structure of the survey from Crafton Council (Ev. #; Ev. #). Results of
the survey are shared with the Campus in a newsletter (Ev. #), and through various presentations
to committees (Ev. #). The survey evaluates the following governance and decision-making
structures and processes: outcomes assessment, inclusiveness, planning and program review,
participatory governance, and the resource allocation processes.

In addition, every spring the Crafton Council administers the Committee Self-Evaluation Survey
to evaluate the College’s participatory governance and decision-making committees (attach link
to evaluation form; Ev. #). The aggregated results of the committee self-evaluations are shared
with Crafton Council, which uses the results to inform changes to the CHC Organizational
Handbook. Committee discussions surrounding changes to the organizational handbook can be


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c4-chc-studentsuccesschecklist2.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c4-faculty-handbook-spring-2016.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c4-faculty-handbook-spring-2016.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c4-faculty-handbook-spring-2016.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-campus-climate-survey-fall-2018.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-crafton-council-minutes-10-25-16.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-crafton-council-minutes-11-08-16.pdf
https://www.craftonhills.edu/about-chc/research-and-planning/did-you-know/documents/1920-dyk62-rrn2049_chcdykemployeecampusclimatesurvey_fa2018_final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-crafton-council-minutes-11-08-16.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-crafton-council-minutes-09-12-17.pdf
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found in the committee’s agendas and minutes (Ev. #; Ev. #). In addition to the committee-self
evaluations and the revisions to the organizational handbook, the Crafton Council is also
responsible for reviewing the Facilities Master Plan for the College (Ev. #; Ev. #) and the
College’s mission, values, and vision statement (Ev. #). The disaggregated results of the
committee self-evaluations for each committee are also distributed to the committee chairs
(emails of us sending the results both this year and last year), who initiate discussions with
committee members at a meeting early in the new school year so each committee may make
changes accordingly (Ev. #; Ev. #; Ev. #; Ev. #).

Review of policies and procedures is also carried out at the District level by the District
Assembly (Ev. #). The Community College League of California provides the District with a
service designed to keep districts up to date on legislative changes and good practices. The
League notifies the District when any such changes are appropriate. District Board policies are
reviewed on an ongoing basis and revised when necessary by the District Assembly, a
participatory governance body (Ev. #; Ev. #; Ev. #). The District Assembly posts minutes and
agendas for these reviews on its website (; Ev. #; Ev. #). Additional review of proposed District
policies or policy changes that relate to academic and professional matters is carried out by the
academic senate of each of the District’s two colleges (Ev. #; Ev. #; Ev. #). The District’s
governing Board relies primarily on the advice of the academic senates in such matters (Ev. #, p.
139).

District policies, administrative regulations (ARs), and procedures that relate to District
employees are available from the District website (Ev. #). Policies that relate to students appear
in the Catalog under What You Need to Know (Ev. #).

Evaluation

Crafton Hills College meets this standard. It has a regular and effective means for evaluating its
institutional policies and procedures, making changes to improve them, and publishing them. Policies and
procedures are easily available from the College and District websites.

Evidence

I.C.6. The institution accurately informs current and prospective students regarding the total cost
of education, including tuition, fees, and other required expenses, including textbooks, and other
instructional materials.

Description

Crafton Hills College provides detailed and accurate information about the total cost of education,
including tuition, fees, and textbooks. The College distributes information to students about the total cost
of education through the College website (Ev. #). The link to this information is available through the
Start Your Education section of the website (Ev. #). Links to information regarding the costs associated
with textbooks for individual courses textbooks are available using the online course schedule (Ev. #).
Career and Technical Education programs have more information regarding additional cost of materials;
this is accessible from the Gainful Employment section of the College website (Ev. #).



https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-crafton-council-minutes-08-27-19.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-crafton-council-minutes-08-28-18.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-crafton-council-minutes-04-30-19.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-crafton-council-minutes-11-14-17.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-crafton-council-agenda-10-08-19.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-2018-09-24-ppr-minutes.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-ppr-minutes-09-11-17.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-ppr-minutes_09-18-17.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-sse-minutes-9-7-2017.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/2019-10-01-da-minutes.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-district-assembly-agenda-and-minutes.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-2019-10-01-da-constitution.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-2019-20-apbp-review-cycle-da.pdf.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-2019-09-03-districtassemblyminutes.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-attachment-1-2618minutes.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-as_minutes_2019.03.20.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-minutes_4.18.18.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-minutes_2.07.18.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-2019-10-10-boardmeetingagenda.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-districtpolicies.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c5-catalogwhatyouneedtoknow.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c6-feeinformation.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c6-getstarted.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c6-classschedule.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c6-gainfulemployment.pdf
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The District provides budget information in accordance with the Gainful Employment disclosures
requirements (Ev. #, Ev. #). This page is accessible through the Financial Aid section of the College
website (Ev. #). The Board of Trustees approves any changes to fees and/ or additional tuition costs at
Crafton Hills College public board meetings (Ev. #; Ev. #; Ev. #).

Evaluation

Crafton Hills College meets this standard. The College website contains information about the total cost
of education as well as the cost of additional materials for CTE programs. The District also provides a
cost of education report annually that provides information on fees, books/supplies, and other areas like
food/housing.

Evidence

1.C.7. In order to assure institutional and academic integrity, the institution uses and publishes
governing board policies on academic freedom and responsibility. These policies make clear the
institution’s commitment to the free pursuit and dissemination of knowledge, and its support for an
atmosphere in which intellectual freedom exists for all constituencies, including faculty and
students. (ER 13)

Description

The San Bernardino Community College District is committed to the principle that the free
expression of ideas is essential to the education of its students and to the effective governance of
its colleges. This is reflected within the District’s governing Board Policy on academic freedom
which is posted on the District website (Ev. #; Ev. #). The College references this governing
Board policy within the College Catalog (Ev. #; Ev. #). The Faculty Handbook also references
the responsibility for faculty to respect academic freedom (Ev. #). Board Policy 4030 notes that
the free expression of ideas is limited only by the principles of fairness, respectful expression,
and the careful differentiation between fact and opinion. No limitations are placed upon study,
investigation, presentation, and interpretation of facts and ideas. This policy is clear in its support
for academic freedom for all academic employees. This protection of academic freedom also
extends to students. Students have the opportunity to study controversial issues and divergent
viewpoints. Academic employees are obligated to protect a student’s right to freedom of inquiry,
even when the conclusions of such inquiry differ from those of the employee (Ev. #).

Evaluation

Crafton Hills College meets this standard. The College’s support for academic freedom is
demonstrated through the inclusion of Board Policy 4030 within in the College Catalog and the
Faculty Handbook.

Evidence

I.C.8. The institution establishes and publishes clear policies and procedures that promote
honesty, responsibility and academic integrity. These policies apply to all constituencies and include


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c6-2019-2020-student-budget.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/gainful-employ-budget-info.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c6-financialaid.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c6-3-3-15-agendav2.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c6-bp5030fees.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c6-ap5030fees.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c7-academicfreedomwebsite.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c7-bp4030-academicfreedom-12-11-14.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c7-2017-2018chc-catalog.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c7-catalogacademicfreedom.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c8-faculty-handbook-spring-2016.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/documents/1c/1c7-bp4030-academicfreedom-12-11-14.pdf
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specifics relative to each, including student behavior, academic honesty and the consequences for
dishonesty.

Description

Student standards of conduct that promote academic integrity, honesty, and responsibility are
outlined in Board Policy (BP) 5500 (Ev. #) and in Administrative Procedure (AP) 5500 (Ev. #).
The policy and procedure define academic dishonesty, various types of misconduct, and the
administrative procedure outlines the process for reporting violations. A second administrative
procedure, AP 5520 (Ev. #), outlines students’ rights and responsibilities concerning the
discipline process and describes the role of the student discipline officer.

Crafton Hills College goes to great lengths in communicating appropriate standards of
conduct to students, especially as it relates to academic dishonesty. The Student Integrity
Policy in the College Catalog (Ev. #) offers students a comprehensive review concerning
academic dishonesty, including descriptions of the behaviors that constitute academic
dishonesty, and the college website offers students access to an array of related resources
(Ev. #). Faculty are encouraged to include information about academic dishonesty and
student conduct in their syllabi, and in fact, receive professional learning opportunities to
discuss these matters with the college’s student discipline officer (Ev. #). Matters relating to
student conduct are also documented both in the Faculty Handbook (pgs. 13 & 31; Ev. #)
and in the Chairs Handbook (pg. 31; Ev. #).

Evaluation

Crafton Hills College meets this standard by establishing and communicating clear policies on
academic integrity. The policies are widely communicated and faculty receive professional
learning opportunities that help discourage academic dishonesty and encourage responsible
behaviors.

Evidence

1.C.9. Faculty distinguish between personal conviction and professionally accepted views in a
discipline. They present data and information fairly and objectively.

Description

The college’s Academic Freedom policy (Ev. #) offers a framework for faculty to distinguish
between personal conviction and professionally accepted views within a discipline. The policy
requires that faculty protect students’ right to freedom of inquiry even when students’
conclusions diverge from those held by faculty (BP 4030, Section C). The evaluation process
addresses this matter by virtue of the criteria by which faculty are evaluated, namely as it relates
to the effectiveness of communication, as described on page 33, 34, and 37 of the bargaining
agreement (Ev. #). As part of the evaluation process, faculty receive regular student feedback on
a myriad of items, including with respect to the instructor’s ability to remain open to diverging
viewpoints (Ev. #). It is in the context of this process that any existing prejudice and subjective


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c8-bp5500-standardsofstudentconduct.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c8-ap5500.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c8-ap5520.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c8-studentintegrity.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c8-conductandintegrity.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c8-acad-dishonesty-studentmisconduct.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c8-faculty-handbook-spring-2016.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c8-faculty-chair-handbook.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c9-bp4030-academicfreedom.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c9-cta-2019-2020-final.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c9-faculty-student-evaluation-redacted.pdf

Crafton Hills College Self-Evaluation 31

viewpoints may be identified and resolved accordingly. Additionally, our English faculty have
taken part in professional learning opportunities that offered them additional experience in
negotiating their personal views in aligning their pedagogical approaches with discipline-
standards, including Assembly Bill (AB) 705 activities tied to corequisite instruction and
syllabus building (Ev. #). In fact, our math faculty, who have taken part in similar professional
learning activities, include a section on student-centered instruction in their syllabi — an approach
that reflects a teacher-guided-discovery process that emphasizes collaborative work and shifts
the focus of activity of the student from observing to engaging (Ev. #).

Evaluation

Crafton Hills College meets this standard. The board policy of the college offers a framework by
which to distinguish between personal conviction and professional accepted views, and the
evaluation process offers the college a means by which to help faculty continuously improve in
this respect.

Evidence

1.C.10. Institutions that require conformity to specific codes of conduct of staff, faculty,
administrators, or students, or that seek to instill specific beliefs or world views, give clear prior
notice of such policies, including statements in the catalog and/or appropriate faculty and student
handbooks.

Description

Crafton Hills College does not require any specific code of conduct based on specific beliefs of world
views. Section IC8 (above) describes expected student conduct.

Evaluation
This standard does not apply to Crafton Hills College.

Evidence

I.C.11. Institutions operating in foreign locations operate in conformity with the Standards and
applicable Commission policies for all students. Institutions must have authorization from the
Commission to operate in a foreign location.

Description

Crafton Hills College is a member of the Southern California Foothills Consortium, a group of
California Community Colleges committed to quality study abroad programs (Ev. #). Locations
of study abroad programs for this consortium of 16 colleges currently include London, Spain,
and Italy, and are developed in coordination with the American Institute for Foreign Study


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c9-english-professionallearning.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c9-math-professionallearning.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c11-socalfoothillsconsortium.pdf
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(AIFS). College faculty teach the courses offered, and the students enrolled in these classes are
CHC college students. Besides participation in this program, the College does not offer curricula
in foreign locations.

Evaluation

Crafton Hills College meets this Standard. As a member of the Southern California Foothills
Consortium, our college offers students the opportunity to study abroad. However, that is the
extent of the college’s involvement in foreign locations.

Evidence

1.C.12. The institution agrees to comply with Eligibility Requirements, Accreditation Standards,
Commission policies, guidelines, and requirements for public disclosure, institutional reporting,
team visits, and prior approval of substantive changes. When directed to act by the Commission,
the institution responds to meet requirements within a time period set by the Commission. It
discloses information required by the Commission to carry out its accrediting responsibilities. (ER
21)

Description

Board Policy (BP) and Administrative Procedure (AP) 3200 describe the college’s commitment
to maintaining accreditation eligibility requirements (Ev. # — BP 3200, Ev. # — AP3200). The
college also completes the required annual and midterm reports in a timely manner (Ev. #, Ev.
#). The college also met all of the progress report deadlines during our follow-up period in 2016
(Ev. #) and offers ACCJC timely submissions concerning substantive changes made at the
college (Ev. #). The college, therefore, has a history of fulfilling ACCJC requirements and
following through with requests by the commission. The college also demonstrates its
commitment to transparency by virtue of publishing all its correspondence with the commission
on its website (Ev. #). The college publishes a wealth of information concerning educational
quality and institutional effectiveness, as evidenced by the publication of the college catalog (Ev.
#), accreditation information (Ev. #), Gainful Employment Information for career and technical
programs (Ev. #), and our Institutional Effectiveness home page (Ev. #) where interested parties
may gather an array of relevant information, including our Did You Know series that offers
readers a brief, yet comprehensive and timely, synopsis of recent college efforts to enhance both
educational quality and institutional effectiveness (Ev. #).

Evaluation

Crafton Hills College meets this standard as evidenced by the myriad of examples on the
college’s website and timely communication and reporting to ACCJC.

Evidence


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c12-bp3200-accreditation.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c12-ap3200-accreditation.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c12-annualreports.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c12-midtermreport.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c12-midtermreport.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c12-followupreport.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c12-substantivechangeproposals.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c12-accredit-homepage.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c12-collegecatalog.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c12-collegecatalog.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c12-accredit-homepage.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c12-ge-disclosures.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c12-oierp.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c12-dyk.pdf
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I.C.13. The institution advocates and demonstrates honesty and integrity in its relationships with
external agencies, including compliance with regulations and statutes. It describes itself in
consistent terms to all of its accrediting agencies and communicates any changes in its accredited
status to the Commission, students, and the public. (ER 21)

Crafton Hills College demonstrates honesty and integrity in all its interactions with external
accrediting agencies and accurately represents information relating to external accrediting
agencies on the college website and in the College Catalog (Ev. #). Communications between the
commission and the college are posted on the college website (Ev. #) and the college lists is
accreditation status on is home page (Ev. #). The college complies with Federal regulations and
other required requests for information, such as the Integrated Postsecondary Education Data
System (IPEDS) reporting requirements and the annual Equity in Athletics Disclosure Act
Survey. The college also maintains program accreditation through the following agencies:

e Child Development Center, licensed by the California Department of Social Services
Community Care Licensing Division and is evaluated by the California Department of
Education and the San Bernardino County Supervisor

e The Radiological Technology Program, accredited by the Joint Review Committee on
Education in Radiologic Technology (JRCERT)

e The Respiratory Care Program, accredited by the Commission on Accreditation for
Respiratory Care (CoARC), Program Number: 200132

e The San Bernardino Regional Emergency Training Center, which follows the Federal
Aviation Administration and National Fire Protection Association requirements,
procedures, and guidelines.

e The Emergency Medical Technician course, accredited through the Inland Counties
Medical Authorities and licensed by the State of California.

e The EMT Paramedic Program, accredited by the Commission on Accreditation of Allied
Health Education Programs (CAAHEP) as recommended by the Committee on
Accreditation of Educational Programs for the Emergency Medical Services Profession
(CoAEMSP). The State of California authorizes the program through the Inland Counties
EMS Agency (ICEMA).

e The Firefighter Academy, accredited by the Office of the State Fire Marshall State Fire
Training.

Evaluation
Crafton Hills College meets this Standard. The college maintains clear and accurate
communications with external agencies and it clearly communicates it accreditation status to the

students and public in a timely manner.

Evidence [Dan, Please provide references here. |


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c13-externalagencies-catalog.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c13-accjcletters.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c13-accredstatus-homepage.pdf
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I.C.14. The institution ensures that its commitments to high quality education, student achievement
and student learning are paramount to other objectives such as generating financial returns for
investors, contributing to a related or parent organization, or supporting external interests.

Description

The college’s commitment to offering its students high quality education are paramount to any
other objectives, including fiscal matters. This is evidenced by Board Policy 2710 (Ev. #) and its
corresponding Administrative Procedure (Ev . #), which outline the responsibility of college
employees and members of its district’s board on matters relating to actual and potential
financial interests. This commitment is further demonstrated by the goals and objectives of the
college’s Educational Master Plan, which prioritize student success, student learning, expanding
access to prospective students, and professional growth (pg. 2.004 and 2.005; (Ev. #), and by the
faculty statement of ethics (Ev. #). Our commitment to our students is also demonstrated via our

planning and program review process (Ev. #). In fact, once the college’s prioritized objectives
are finalized, they are published online in the form of a dashboard (Ev. #) that not only illustrates

all the objectives by priority, but is also updated to reflect which objectives (and corresponding
finding requests tied to those objectives) have received funding. This is done on an annual basis
for each finalized set of prioritized objectives. Finally, the college’s district recently allocated
significant funds stemming from the FCC’s broadcast incentive auction for the college’s recently
deployed Free Promise Program (Ev. #) that offered over 400 recently graduated high schools
students two years of zero tuition, free textbooks, $300 cash for college expenses, and free access
to a laptop for coursework. In this way, the college continues to prioritize student learning and
achievement.

Evaluation

Crafton Hills College meets this standard. Student achievement and learning are central to its
mission and vision, and the basis for its institutional effectiveness and planning efforts.
Moreover, the college’s board policies and procedures help ensure that maintaining a focus on
continuously offering high educational quality remains at the heart of what college is focused
upon.

Evidence


https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c14-bp2710-conflictinterest.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c14-ap2710-conflictinterest.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c14-chc-comprehensive-master-plan-20170320.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c14-facultyethics-statement.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c14-ppr-planningprocess.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c14-chcprioritizedobjective-dashboard.pdf
https://www.craftonhills.edu/faculty-and-staff/accreditation/2019-self-evaluation/1c14-promiseprogram.pdf
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