
   
 

   
 

Program Viability Report - Initiation 
Certified Nursing Assistance (CNA) Program 
Draft Description of CNA Program 
Students completing the CNA Program at Crafton Hills College will be able to provide a wide range of 

basic care to patients who are unable to manage their needs alone. Specifically, students will learn how 

to assist ill or recovering patients with their health care needs, helping patients with daily tasks, and 

recording information about a patient's condition.  CNAs often work in a wide variety of settings such as 

nursing homes, hospitals, adult day care centers, personal homes, and assisted living facilities. Students 

will need to complete 10 units of coursework to complete the program.  

Relation of the program to the college Mission  
The mission of Crafton Hills College is to advance the educational, career, and personal success of our 

diverse campus community through engagement and learning. A certified nurse assistant program will 

prepare students for employment in hospitals and long-term care facilities.  Accordingly, a CNA program 

will help students to reach their educational and career goals. 

Additional employment opportunities exist in the Crafton Hills College area for which there are currently 

no relevant training programs being offered. Expanding offerings in the health science and medical 

technology sector will lead to in-demand and high-wage occupations for our graduates. This program is 

designed to respond to both existing and emerging workforce needs in an evolving healthcare system 

that is faced with challenges such as caring for an aging population, the implementation of the 

Affordable Healthcare Act, and outbreaks of potentially deadly diseases. 

The knowledge, skills, and abilities acquired through a certified nurse assistant program will lead to the 

advancement of our diverse students who will be able to meet the needs of our community in an 

essential critical infrastructure occupation. 

The proposed program description is aligned with the College mission which places teaching and 

learning as the primary focus while preparing an increasingly diverse student body to complete their 

goals of workforce preparation, transfer, career development, and personal enrichment with quality, 

and innovative lifelong learning.  

Relation of the program to the Educational Master Plan 
A Crafton Hills College Certified Nursing Assistant (CNA) Program would align with the following five 

strategic directions: 

SD 1: Promote Student Success: Crafton Hills College students encounter life-changing experiences that 

promote their academic success, career advancement, and personal development. 

The CNA program can increase students' earning potential in a short period (just eight weeks through 

this program). In addition, the program provides an efficient pathway for career advancement and 



   
 

   
 

personal development and allows students to move toward their career without a 4-year degree 

requirement. 

SD 3: Develop Teaching and Learning Practices: Crafton Hills College promotes innovative and effective 

teaching and learning strategies. 

The program will include an emphasis on working in a variety of settings, including hospitals, assisted 

living facilities, and adult day care centers. Training will be offered in the context of performing various 

duties tied to (among others) activities of daily living and other basic care. 

SD 4: Expand Access: Crafton Hills College is dedicated to increasing the community’s college-going rate 

and will promote equitable access to higher education. 

The Centers of Excellence (COE) CHC Local Workforce Demand Assessment (January 2021) document 

shows that Nursing Assistants are “In-Demand" with about 1,311 Regional Annual Openings. The San 

Bernardino County Jobs Report shows an annual demand of 732 job openings with a growth rate of 1.4% 

annually (see Appendix B). This document also shows that in the immediate area there is only one 

community college, Chaffey, offering degrees with only 24 awarded. Overall, the positions in this field 

are expected to grow and show a need for support from local community colleges.    

SD 5: Enhance Value to the Surrounding Community: Crafton Hills College is actively engaged with the 

surrounding community. The CNA program will maintain a holistic healing environment of the resident 

of the care in community settings. 

According to the Center of Excellence for Labor Market Research summary the CNA program will provide 

skills needed for an “essential critical infrastructure occupation, which is expected to increase by 13% 

from 2019 to 2024. CNA is expected to maintain a high demand.  

SD 7: Develop Programs + Services: Crafton Hills College is committed to providing excellent and 

responsive programs and services. 

The CNA program offers certificate training programs for individuals looking to enter the health field. 

These programs are a springboard for fields in certified nursing, medical assistance, pharmacy technicians, 

and surgical technologists. Students of this program will contribute to the high demand medical field in a 

community focused on fostering and sustaining health in their communities. 

In addition to the college’s strategic plan, Crafton’s current public safety programs provide a unique 

opportunity to build and develop a CNA program. Specifically, the College has an excellent reputation with 

regional employers, with these programs training hundreds of career-ready first responders and allied 

health professionals each year. High-quality instruction pathway development and community 

collaboration in these areas will continue. Faculty in these programs have excellent relationships with 

employers and work closely with industry advisory groups to keep their curriculum and training standards 

current. This is highlighted in the data below, illustrating the success of Crafton’s Respiratory Care, 

EMS/EMT, Radiological Technology, and Paramedic programs. 

Crafton’s job employment rate in its public safety programs ranged from 77% to 100% in the last three 

years (see Table 1). Moreover, three of the four programs have a job placement rate ranging from 98% to 

100%. 

http://coeccc.net/reports/Nursing_Assistants


   
 

   
 

Table 1: Crafton Hills College Public Safety Programs Job Placement Rate from 2017-2018 to 2019-2020. 

Public Safety Program 2017-2018 2018-2019 2019-2020 

EMS 94.0 94.6 98.6 

Paramedic 93.6 94.7 97.9 

Radiologic Technology 100.0 100.0 100.0 

Respiratory Care 82.4 77.8 76.9 
 

The College’s CTE programs also prepare students for corresponding licensure exams. The findings 

shown below all reflect pass rates on licensure exams exceeding institution set standards.  The license 

exam passage rates ranged from 72% to 100% in the last three years (see Table 2). Moreover, three of 

the four programs have a license exam passage rate ranging from 84% to 100%. 

Table 1: Crafton Hills College Allied Health Programs License Exam Pass Rate from 2017-2018 to 2019-

2020. 

Public Safety Program 2017-2018 2018-2019 2019-2020 

EMS 80 88 72 

Paramedic 100 100 100 

Radiologic Technology 100 100 100 

Respiratory Care 92 93 84 
 

Measures of student demand (enrollment, average class size, 

degrees/certificates, or surveys) 
In order to help with developing interest and transitioning students into a Crafton program a Not-for-

Credit CNA program was started at the SBCCD Educational, Development, and Training Center (EDCT).  

In just a short amount of time fifteen students are already enrolled in the program. Equally important, 

many of the students majoring in the AS Health Sciences Program have the goal of transferring to a 

nursing program and the AS Health Sciences Program is one of the most popular programs. Specifically, 

almost 1,000 of currently enrolled Fall 2021 Crafton students have declared the AS in Health Sciences as 

their major.  

Measures of labor-market demand 
The Centers of Excellence (COE) CHC Local Workforce Demand Assessment (January, 2021) document 

shows that Nursing Assistants are “In-Demand" with about 1,311 Regional Annual Openings. The 

demand for Nursing Assistants is one of only three sectors with a projected increase in workforce 

demand.  

The Center for Excellence Labor Market document shows an expected 13% increase demand from 2019 

to 2024 (see Appendix A). They offer caution due to lower wages in this field, below $19.40/hour, but 

there is notable demand in the job market.  

The San Bernardino County Jobs Report shows an annual demand of 732 job openings with a growth 

rate of 1.4% annually (see Appendix B). This document also shows that in the immediate area there is 

http://www.coeccc.net/Search.aspx?id=3697


   
 

   
 

only one community college, Chaffey, offering degrees with only 24 awarded. Overall, the positions in 

this field are expected to grow and show a need for support from local community colleges.   

Advisory Committee Recommendations 
As the attached documents will substantiate, there is both a need and support for establishing a CNA 

program at Crafton Hills College. A regional advisory committee was convened in February of this year 

to solicit input from local Health Care Providers regarding needs with respect to LVN’s and CNA’s (see 

Appendix C). Specifically, the Regionally Advisory Committee stated that they would like to see everyone 

have a CNA Program because they often hire RNs who have absolutely no idea what the job entails, they 

go into shock, and quit. In addition, they would like to see CNAs who really want to help and who have a 

spirit of service. Equally important, the advisory committee members would like to see pathway 

programs of CNA, LVN, and RN. A CNA Program at Crafton could link to SBVC’s program as well as other 

programs in the region. 

Projected impact on overall educational program, students, faculty, 

college budget, district, and community 
A CNA Program at Crafton Hills College will serve as a short-term benefit for students to on board to 

college, easing them into college, and helping to motivate them as students. Students will benefit by 

receiving a certificate after completing the eight weeks of courses and being prepared to take the CNA 

test for certification. 

Long Term benefits for students include a pathway to Nursing Programs, specifically at SBVC and 

Chaffey. The regional advisory group specifically identified CNA as an important pathway to successfully 

being employed as a nurse (see Appendix C). Nurses are more likely to leave the profession if they first 

have not gained the experience of working as a CNA.  

Educational Program and Faculty Impact 
Currently, Crafton is planning to follow the Radiological Technology model of leveraging community 

partners to employ an adjunct faculty and professional experts to run the program.  In addition, Crafton 

is also exploring writing the curriculum as non-credit so that the students do not have to pay for the 

courses. This would allow Crafton to leverage enhanced non-credit and fund the program with the 

apportionment allocated to credit course. The CNA program at EDCT has already leveraged Del Rosa 

Villa as a community partner and explore partnerships with extended care nursing and comprehensive 

senior facilities. 

Thirty students can start and complete the program in eight weeks.  The cost of the program will be 

approximately $10,000 - $20,000 a cohort. The approximate apportionment for 30 students in one 

cohort ranges from $12,027 to $36,000 depending on the number of units required for the certificate. In 

addition, Strong Workforce funding will be leveraged to develop and start the program at Crafton Hills 

College. 
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Appendix C: February 28, 2021 CAN/LVN Regional Advisory Meeting 

Minutes 
(see next page for minutes) 



   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 

 

 



   
 

   
 

 

 

 

 


