Educational Master Date: October 14, 2025
5 Time: 2:30 p.m.
Plan Committee Location: CCR 233

Minutes

uorum: Yes
Members: Q

Kevin Horan, Chair
Bartlett, Ryan, Faculty
Hayes, Ashley, Faculty
Kozanova, Marina, Faculty

Schmidt, Jeff, Faculty
Shaw, Jared, President, Student Senate
Spencer, Delmy, VPSS
Sosa, Gio, Dean, IERP

Lopez, Natalie, President, Academic Strong, Mike, VPAS
Senate Vaichis, Diana, CSEA
Peterson, Karen, President, Classified Word, Dan, Dean, CEHD
Senate Wurtz, Keith, VPI

Riggs, Michelle, Executive Director IA Vacant, CSEA

Vacant, Classified

TOPIC DISCUSSION & FURTHER ACTION

Minutes from 09/23/25 were approved as written. Motion
Review and approve minutes from 09-23-25 by Keith, seconded by Ryan. No opposition. No
abstentions. Motion approved.

e Gio sent link to SD4 to review and add comments.

o Reveiwed key results as a group, marked as complete.

Strateqic Direction 4 - Gio No additional comments.

o Art Taskforce Mike Strong is chair. Wall graphic by
bookstore-panels by decades. Project in progress.

e Michelle: Gala 10/16 5:30pm. Baseball theme, food
trucks

e Delmy: Undocu week of action this week. Support
events.

e Karen: Classified Senate annual Chili cookoff on
10/30/25 in LRC 226

e Mike: Reiminder-Great Shake Out on 10/16 and
Redlands Family Services-Food drive on Nov. 15®
9am-noon.

o Jeff: Study abroad program is showing lots of interest

Announcements (All)

Olympics will be held at Valley on Friday, 10/17/25. Lunch
at Noon. Events will be from 1pm-3pm.

Next Meeting: Tuesday, October 28, 2025, at 2:30 Meeting adjourned at 2:47pm

Mission Statement: The Crafton Hills College mission is to change lives. We seek to inspire our students, support our colleagues,
and embrace our community through a learning environment that is transformational. Crafton Hills College welcomes everyone
and is committed to working with students from diverse backgrounds. The College has an exceptional learning environment built
on a tradition of excellence, a talented faculty, a driven student body, a committed staff, with passionate leadership and
community support.

Vision Statement: To empower the people who study here, the people who work here, and the people who live in our community
through education, engagement and innovation.

Institutional Values: We rely on the following values to support our vision and mission:
Respect: To champion active listening and open dialogue within our community.
Integrity: To uphold honesty in our interactions and academic pursuits and maintain community collaboration.
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https://docs.google.com/document/d/1OR3piSqkRY4TGQ9XLZzRP-c_7wptaL1T/edit#heading=h.bl4uxq2gl1vj

Diversity & Inclusion: To promote a welcoming environment through equitable and antiracist practices in all aspects of our work.
Innovation: To actively grow and adapt to support our mission and vision through a willingness to embrace new perspectives and
new ideas.
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