CRAFTON HiLLs

C OL L E G E

CHC STRATEGIC DIRECTION 1: INCREASE STUDENT ENROLLMENT

Supporting Action 1: Develop and implement strategies to increase dual enrollment.
Key Results

1. Develop three additional external partnerships.

CHC has established three new CCAP partnerships in FA 2023: Sage Oak
School, The Grove School, and the Public Safety Academy

2. Increase dual enrollment sections from 48 (22-23) to 96.

We have increased the number of CCAP sections in FA 23 and will report
progress on this goal at the end of 23-24.

3. Increase FTES by 67% from 101 (22-23) to 168.

We will report progress on this goal at the end of 23-24.




Supporting Action 2: Find and remove internal and external barriers to student enrollment.
Key Results (Measurable outcomes to assess progress)

1. Use the USC template or something comparable to review policies for access and
equity and make revisions based on the results.

The Guided Pathways task force is starting the process of reviewing policies for
access and equity. In addition, training has occurred with 30 instructional faculty
to help make their syllabi more equitable, is occurring with a second cohort of
29 instructional faculty, and is occurring at every adjunct orientation at the start
of each semester

2. Identify and implement research-based practices to remove barriers (e.g.:

implement Canvas in all sections from the student voices research).

Crafton is working to increase the use of Canvas in face to face sections as this
was identified by a focus group study conducted at Crafton Hills College by the
RP Group of California. In addition, Crafton is working to make disaggregated
course data easily accessible to all instructional faculty.

3. Evaluate matriculation process to improve efficiencies and remove enrollment
barriers and align with minimum requirements.

CHC has simplified the matriculation process from 6 steps to 3. We removed
Applying to Financial Aid, Completing Orientation (eliminating the registration
rule (hold)) and attending the New Student Advisement Workshop.




Supporting Action 3: Focus outreach on disproportionately impacted student groups and special

populations.
Key Results (Measurable outcomes to assess progress)

1. Increase the number of Black/African American students who apply and enroll.

Will report progress at the end of the 23-24 to compare to the number enrolled
in 22-23.

2. Increase the number of Black/African American and Hispanic/Latinx (Ethnic

Studies) courses and programs.

Recently the college has implemented the following courses:
ENGL-165/ETHS-165 (African-American Literature), ETHS-132 (Identity and
Ideology: Introduction to Chicano/a and Latino/a Studies), ETHS-141 (Race,
Ethnicity and Diversity), and ETHS-163 (Chicano/Latino Literature). Crafton is
waorkina aon increasinag the number Black/African and Hisnanic/l atinx colirses

3. Create a communication plan to focus on developing K-12 and community

relationships with our Black/African American communities to improve enrollment.

The plan is being developed in FA 23 and SP 24.

4. Increase outreach and partnerships to formerly incarcerated populations.

Crafton started a relationship with SBCCD Workforce Development Program,
EDCT (Economic Development and Corporate Training) in Spring 2023,
working with their Prison to Employment and Caltrans Work Crew program that

aids formerly incarcerated individuals in workforce development, interpersonal
skills literacv skills ete We have cantinued this nartnershin into the Eall




Supporting Action 4: Improve and streamline the application and registration process.
Key Results (Measurable outcomes to assess progress)

1. Streamline the process for adding students in sections.

Crafton is beginning to work with TESS on making the adding of sections easier
for students and faculty.

For the 2023-2024 academic year, we have been focused on optimizing the
student reqistration nrocess acrass various areas. In collaboration with District

2. Identify and implement research-based practices to remove application and

registration barriers (e.g.: student voices research).

CHC has simplified the matriculation process from 6 steps to 3. We removed
the Orientation rule to remove registration barriers based on data.

We have the “I've Been Admitted, Now What?” section. Students are now
encouraged to learn about categorical programs, apply for Financial Aid and
Review Orientation. All these stens are ontional and can be done after students

3. Enable students to register for courses from their ed plan.

CHC needs to explore with TESS in 2023-2024.

4. Partner with K-12 to implement FAFSA legislation.

CHC plans to increase workshops and training at high schools to improve
FAFSA patrticipation rates and completion timeliness. In addition, CHC is being
proactive by reaching out to high schools regarding the new FAFSA
Simplification updates before the application launches in December.




Supporting Action 5: Develop, evaluate, and implement CTE programs that meet regional

workforce needs.
Key Results (Measurable outcomes to assess progress)

1. Increase the number of living wage certificate and degree programs.

In 2023-2024 students will be able to enroll in the Bachelor's of Science in
Respiratory Care program. In addition, Crafton is also starting the Virtual Reality
Design Program. Crafton is in the progress of implementing the Acute Nursing

and Home Health Aide programs. Crafton is also exploring the following
nroarams: Reaqistered Behavior Tech Certificate  Communitv Health \Worker

2. Develop embedded industry certificates within guided pathways.

Crafton will be exploring this in 2023-2024.

3. Develop a CTE marketing plan.

Crafton implemented a marketing plan in Fall 2023 for the BS in Respiratory
Care Program. In addition, Crafton will be developing a CTE marketing plan in
the Enroliment Strategies Committee in 2023-2024.

4. Increase the number of living wage programs that can be completed in a

semester/year.

Crafton is starting the Virtual Reality Design Program which can be completed
In a semester. We are also in the process of implementing the Acute Nursing
and Home Health Aide programs, which can also be completed within a
semester. In addition, Crafton is exploring the following programs: Registered
Behavior Tech Certificate. Communitv Health Warker. and | ibrarv Tech Aid

5. Develop enhanced noncredit offerings to meet community and workforce needs.

Crafton has implemented the Certified Nursing Assistant Program in the last
year. In addition, in the following year, Crafton will be implementing the Home
Health Aid and the Acute Certified Nursing programs. We are also in the
process of developing non-credit programs for partners, like teaching ASL to
emplovees at local businesses




Supporting Action 6: Plan and implement intentional outreach/marketing strategies for students,

parents, and the community.

Key Results (Measurable outcomes to assess progress)

1.

Develop standard multilingual materials to communicate the value and affordability
of community college education to HS students and community partners.

Spanish/English Postcard Mailer to 15,650 residents age 35-50 with combined
household income of under $75K in Calimesa, Yucaipa, Mentone, Redlands
and Highland. This age-group is most likely parents of college-age children who
are likely to think they can't afford college. Digital marketing campaign in
Tanaloa and Snanish with 150 000 imnressions

Develop a community marketing plan to enhance community partnership.

District-wide marketing plan with paid advertising on YouTube (English and
Spanish), Facebook, Instagram, Snapchat, Display -
OTT/Geofence/Remarketing/Behavioral Targeting, PPC Search Engine
Marketing, and TikTok.

Use positive brand association marketing (challenge misconceptions, showcase

positive outcomes, low cost, etc.).

Social media posts to challenge misconceptions.

Examples include: https://www.youtube.com/shorts/d1w-9AktCKY,
https://www.youtube.com/shorts/QVEYjroMVVA

Social media posts to show value.

Examples include: httos:/imww.voutube.com/shorts/MIlauRtPTYks

Regularly send acceptance letters to high school graduating seniors and their
parents.

CHC acceptance letters were sent digitally to all 2023 Redlands and Yucaipa
Unified School District graduating seniors. Senior Students' names were
obtained from Redlands and Yucaipa Unified School District for printed
materials to be distributed to them at the time of graduation.




Supporting Action 7: Be flexible in scheduling courses over varied days, times, and modalities.
Key Results (Measurable outcomes to assess progress)

1. Increase the number of evening classes.

Crafton will be exploring this in 2023-2024.

2. Increase the number of weekend classes.

Crafton will be exploring this in 2023-2024.

3. Increase the number of programs that can be completed by taking evening, weekend

classes.

Crafton will be exploring this in 2023-2024.

4. Develop an intentional DE completion pathway.

Crafton will be exploring this in 2023-2024.
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