SBCCD - Educational Master Plan Project
Internal and External Stakeholders for Listening Sessions

EXAMPLES
Internal Stakeholders Student Groups External Stakeholders
(Approximately 20 groups) and General (Approximately 15-20
Population individuals / groups)
Shared Governance Leadership: DEI Groups Business & Industry Reps
= Academic senate
= (Classified Senate Veterans Chambers of Commerce Reps
=  Management Group
=  Student leadership Student Economic Development Reps
Government
President’s Leadership Team / Cabinet Student Govt: City and county (mayors,
Ambassadors city managers, planners,
supervisors, commissioners, etc.)
College Council Peer tutors LEOs (Senators/Representatives)
Dean’s Group Class #1: K-12 Partners
FYE / Student Adult Ed
Success Course Inmate ed
Division/Dept Chairs group Class #2: University Partners
English
Student Services / Counseling Class #3: Civic group leaders
Mathematics
Key Committee Leadership: Class #4: Underrepresented groups leaders
= _Student Success Biology

= Strategic Enrollment Management

= Curriculum

= Guided Pathways

= |nstitutional Effectiveness

= Accreditation ALO

= Distance Education

=  Basic Skills/AB 705/etc.

= Diversity (DEI/DEIA, etc.)

=  Program Review

= Academic & Student Services
Leadership Team

Learning Support/Academic support/
Tutoring etc

Workforce development / CE

Noncredit Instruction leadership




