Educational Master Planning Cycle

Year 1
(2017-18)

Commence work on
new College EMP
and District
Strategic Support
Plan

Year 2

Year 3

(2018-19)

Ongoing Planning
and Program
Review Process/
Ongoing Planning
and Program
Review Process/

(2019-20)

Ongoing Planning
and Program
Review Process

Year 4
(2020-21)

Ongoing Planning
and Program
Review Process

Year 5
(2021-22)

Ongoing Planning
and Program
Review Process/
Start environmental
scan, review last
EMP process, begin

Develop new
College EMP and
District Strategic

Support Plan

Year 6
(2022-23)

Conduct external
environmental scan

discussions
regarding process
for next EMP cycle,
decide on whether
to develop plan
locally or with help
of consultant

Year 5 and 6 Timeline
Year 5

September October November December

January February March April May

BoT Presentation on

status to date, next
steps, input and

Work being done on

Work being done on

Work being done on
Environmental Scan;

Beginning dialogue on Beginning dialogue on

Work being done on
Environmental Scan;

Share and discuss
results from
Environmental Scan;

Continue dialogue on
Environmental Scan

Continue dialogue
on Environmental

If hiring, consultant

. . . . . Scan results; get contracts in
.approval to Environmental Scan Environmental Scan 4P o ) SR roress Al Develop RFP for EMP resu.IFs, Publish RFP (if Fevien SRR -
environmental scan ) ) o hiring consultant) -
process vendor selection vendor selection (if hiring consultant) hiring consultant)
Year 6
September October November December January February March April May

Ongoing work on EMP;
BoT Update
Presentation by
consultant

4

Final Presentation
to BoT on EMP.
EMP Submitted for
Review

BoT Presentation by
consultant on process
to be used for EMP

Finalization of EMPs for
submission to April
Board

EMP Board
Approval

Ongoing work on EMP  Ongoing work on EMP  Ongoing work on EMP

Ongoing work on EMP
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