CHC Educational Date: October 22, 2019

Time: 3:00 p.m. — 4:30 p.m.

MaSter Plan Location: CCR 233
Committee Agenda
Members: .
Kevin Horan, Chair TL Brink Tyrone Ross
VPSS Mark McConnell Gio Sosa
Artour Aslanian Br_andi MeI_Io Mi|_<e Strong
Carrie Audet Michelle Riggs Keith Wurtz

TOPIC DISCUSSION & FURTHER ACTION

Review and Approval of Minutes of 9-24-19

Mapping of Chancellor's Goals, District Strategic Goals and CHC
Strategic Directions - Keith

Review the Function Map - Keith

Quiality Focus Essays and Action Plan — Keith Reoccurring agenda fiem

Possible ideas include standardized process for reviewing and
evaluating ILO/GEO results, developing process for minutes that
are standardized to collect and record evidence for each sub-
standard, and/or developing a data-coaching program

Review and provide evidence to help write ACCJC Standards IA1,
IA2, IA3, and IA4 - Keith

Provide update on EMPC recommendations to Crafton Council on
Charge/Membership and Mission, Vision, and Values - Kevin

Announcements (All)

Next Meeting: Tuesday, November 26, 2019 at 3:00 CCR 233

Mission Statement : The mission of Crafton Hills College is to advance the educational, career, and personal success of our diverse
campus community through engagement and learning.

Vision Statement: Crafton Hills College will be the college of choice for students who seek deep learning, personal growth, a
supportive community, and a beautiful collegiate setting.
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Institutional Values: Crafton Hills College values academic excellence, inclusiveness, creativity, and the advancement of each
individual.
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