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TOPIC DISUCUSSION FURTHER ACTION 

Minutes, October 9th, 2012 (5 minutes)   

Develop process for revisiting mission, vision, 

and values. Survey? In-Service? Open Forums? 
Flex Day on April 9th, 2013 (20 minutes) 

  

Process for creating new programs 

Review SRJC process and process developed 

by SSEEM (Raju will provide) 
(20 minutes) 

  

Small group activity: Review QEIs and decide 

whether to keep, change, or add new QEIs. 
 QEIs 1 and 2: success  & completion 

 QEI 3 (fall to fall retention being 

discontinued  by ARCC 2.0) and QEI 4 

(degrees and certificates) 
 QEIs 6 and 7: transfer rate and transfer 

readiness rate 

 QEIs 8 and 11: Job placement rate and 

employee satisfaction 

 QEIs 9 and 10: instructional productivity 

and employee satisfaction 
(30 minutes) 

  

Develop list of committees and groups to 

present on EMP and who and when from the 
EMP will present the update. (10 minutes) 

  

Committee Self-Evaluations (5 minutes)   

Other Business   

Mission Statement 
The mission of Crafton Hills College is to advance the 
education and success of students in a quality learning 
environment. 

Vision Statement 
The vision of Crafton Hills College is to be the premier 
community college for public safety and health services 
careers and transfer preparation. 

Institutional Values 
Our institutional values are 
creativity, inclusiveness, 
excellence, and learning-
centeredness. 

 


