Date: February 28, 2024

Time: 2:00pm-3:30pm

Location: ZOOM: 819 0150 2582

Next Meeting: March 13, 2024

CRAFTON HiLLS

C OLLEGE
Distance Education Program Committee

MEETING AGENDA

Making recommendations for DE pathways,

Making recommendations for technologies associated with
distance learning and best practices in distance education
programming,

Making recommendations related fo the continued growth, quality,
and success of the college’s DE program,

Making recommendations for professional development to address
evaluation findings,

Conducting review and verification of DE instructor training, in
collaboration with SBVC, consistent with regulations and the+
collective bargaining agreement,

Conducting revision and updates to the DE portion of the CHC
website (student and faculty pages) and customized micro-courses,
Conducting regular program planning and review; making revisions
to and recommendations for the CHC Distance Education (DE) Plan
to ensure compliance with state and national DE standards,
regulations, and guidelines,

Serving as a liaison body with CVC Exchange.

Committee Norms

Oxendine, Aaron (Technology Services)

Riggs, Michelle (Institutional Advancement)

Southerland-Amsden, Frances (CS rep, SAS)

DEP Committee Charge
1. Developing policies and procedures that promote equity in distance 8.
education and ensure that decisions related fo distance education 9.
are based on evidence and data,
2. Reviewing and assessing the effectiveness of distance education
programs, with a particular focus on equity and evidence-based 10.
decision making,
3. Promoting the use of data and evidence in decision making related 1.
to distance education, including the use of assessment data,
student feedback, and research on best practices, 12.
4. Collaborating with other committees and departments to ensure that
distance education policies and practices are aligned with the
institution's equity and diversity goals and evidence-based 13.
decision-making principles,
5. Identifying and addressing any barriers to equity in distance 14.
education, including access to technology, resources, and support
services, and ensuring that decisions related to distance education
are based on evidence and data,
6. Providing regular updates to the institution on the progress and 15.
effectiveness of distance education policies and practices in
promoting equity and evidence-based decision making,
7.  Collaborating with faculty and staff to ensure that distance
education programs are designed and delivered in ways that meet
the needs of all students, including those from diverse backgrounds
and with different learning styles, and that decisions related to
distance education are based on evidence and data,
Membership
Members
°
* Bgechko, Alex (Faculty) o McAtee, Robert (Faculty/Counseling)
e Brink T.L. (Faculty) e Mello, Brandice (District DE Team)
e Coats, Cherishea (District DE Team) . .
i e Oliveraq, Chris (Faculty)
° Cyevo.s—Lee, Angelic (S’ruder.ﬂ Senate) e Ramirez Vanessa (SAS)
e DiPonio, Gwen (Faculty/Curriculum) e Reichert, Nicholas (AS rep, Tutoring)
e Firtha, Christie (PT Faculty) o
e Grabow, JimmY (SAS-Counseling) . e Simpson, Floyd (A& R)
e Hamlett, Cynthia (DE Faculty Lead, Chair) e Sosa, Gio (Dean, IERP)
e Harris, Kashaunda (PDC) .
e vy, Krista (Fgcul’ry/Libror.y) e Weiss, Kay (Dean, LAIS)
e Lopez, Natalie (Faculty/Library) e Wurlz, Keith (VPI/ALO)
e  Zuniga, Ruby (CSEA)


https://docs.google.com/document/d/1UMNYdGjqmPWQrI6NFJU-XKHrjzUVfm42/edit?usp=sharing&ouid=115533472102468198623&rtpof=true&sd=true
https://docs.google.com/document/d/17mP6K-vkRDlp5ATiVBUF8iQ4Gx9e7gmn/edit?usp=sharing&ouid=115533472102468198623&rtpof=true&sd=true

Guests:
e Scott, Shella
e Simonson, Kristi

Preliminary Business

Item Notes Action

Review 2-14-2024 meeting 2.14-2024 DEP Minutes
minutes (5 minutes)

Reports & Questions from the Constituency

Constituent Report/Question Notes

DECO Slides including the UDL Taskforce Overview

s DEP Chair (5 min) DECO Full Recorded Meeting

District DE Team Report

# District DE Team (5 min)
# Administration (5 min)
& IERP (5 min)

# POCR (5 min)

Ongoing Business

Item Recommendation & Discussion Action

Objective 2, Priority 2, 4.2.01

# PPR Goals (10 minutes)
ITA Diaitald .
furtherquestions-and-prep
0-minutes)

Resources for discussion:

e CHC DE Pathways + 100% Online Degrees (from our

Teams folder)

DE Pathways (30 minufes) e CHC Online Programs and Certificates webpage

Recommendations needed for updated website, marketing,

and tie fo guided pathways


https://sbccd.sharepoint.com/:w:/r/sites/chconlineprograms/Shared%20Documents/General/DEP%20Agendas,%20Minutes,%20and%20Meeting%20Docs/02-14-2024%20Meeting/DEP%20minutes%202-14-2024.docx?d=w6b32f4ff21de42d0b0659bf48b9e7be4&csf=1&web=1&e=BKNylN
https://docs.google.com/presentation/d/1seMDBvMoR9uucbl3-LGqbGbiFG176F6vR8ks0Cebm_8/edit?usp=sharing
https://cccconfer.zoom.us/rec/play/-EpQ7jVsEEnMy0tD_t3p-dPmNpwk4pNwOSUr8CkXmLS_ndtNB6kxlIU3DsIAArWHqnn1NPxSsrOv7LKx.eLqJ6X6R_MPtvffM
https://sbccd.sharepoint.com/:w:/s/chconlineprograms/EaZ73R9gch5PiDUBCPhsIpoBMFw_S1mnw2yj9iisNhn3mg?e=5zikhV
https://sbccd.sharepoint.com/:w:/r/sites/chconlineprograms/Shared%20Documents/General/DEP%20Agendas,%20Minutes,%20and%20Meeting%20Docs/02-28-2024%20Meeting/DE%20PPR%20Priority%202%20-%204.2.docx?d=w59e6903282104a969ccbac06822befbf&csf=1&web=1&e=Q4KgVW
https://sbccd.sharepoint.com/:f:/s/chconlineprograms/Ejxh3lpByjlAhPaDf0NBYlwBX5UirQb3998wnKPxEwCGeQ?e=aNgef9
https://www.craftonhills.edu/academic-and-career-programs/online-classes/online_programs_and_certificates.php

Concluding Business

Item Notes Action
Other business (5 minutes)
Future Agenda Suggestions
(2 minutes)
Announcements (3 minutes)
Adjourn
Action

Item Notes

# Spring 2024 DEP

semester goals Ongoing assessment of committee goals


https://sbccd.sharepoint.com/:w:/r/sites/chconlineprograms/Shared%20Documents/General/DEP%20Agendas,%20Minutes,%20and%20Meeting%20Docs/02-14-2024%20Meeting/DEP%20Spring%202024%20Committee%20Goals.docx?d=wf8e41a99f22941658695054d3a200d10&csf=1&web=1&e=UDp97I
https://sbccd.sharepoint.com/:w:/r/sites/chconlineprograms/Shared%20Documents/General/DEP%20Agendas,%20Minutes,%20and%20Meeting%20Docs/02-14-2024%20Meeting/DEP%20Spring%202024%20Committee%20Goals.docx?d=wf8e41a99f22941658695054d3a200d10&csf=1&web=1&e=UDp97I

