CHC Budget Committee Charge and Membership

Charge

The Budget Committee reviews and evaluates the institutional planning
process as it relates to budget development and makes recommendations to
improve its effectiveness. The Committee identifies strengths and weaknesses
in the alighment between the college’s budget and Educational Master Plan,
advocates for the efficient and effective allocation of resources to support
optimal performance across all areas of the campus community, and promotes
transparency throughout the budgeting process.

Membership:

« Vice President, Administrative Services (Chair)

« Vice President of Student Services or Vice President of Instruction

o« One manager

« 2 classified professionals (one from the Classified Senate executive team)
e 2-4 Faculty (one from the Academic Senate executive committee)

« and one Student Senate appointee

Term: One year (for appointee)
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