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l. Integrated ERP Project Overview

United
Platform

Enhanced
Collaboration

ﬁ Scalability

Data-Driven
Decision Making

Improved User
Experience

Innovation
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Il. Current Challenges and Need for Integration
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lll. Current Challenges and Need for Integration

SILOED
SYSTEMS

Limits innovation
and prevent
integrated
solutions and
automation

MANUAL PROCESSES
& DUPLICATED
EFFORTS

Prevent the district
to keep up with
growth and
innovation

FRAGMENTED DATA &
REPORTING

Limits reporting
and analytics

SAN BERNARDINO i

INCONSISTENT USER
EXPERIENCE

Users have to
access multiple
systems and the
processes are not
clear
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IV. Key Benefits and Expected Outcomes

MODERNIZATION ENHANCED

OF PROCESSES A USER
& SYSTEMS EXPERIENCE

INTEGRATED Al iﬁ%
SOLUTIONS

AUTOMATION & IMPROVED DATA \
EFFICIENCY ANALYTICS &
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V. Key Benefits and Expected Outcomes

3RD PARTY APPLICATIONS

NeoGov OEI CVC Others
ETHOS & DATA CONNECT

COLLEAGUE INTEGRATED ERP SYSTEM

(
(

Finance Student

INTEGRATED ARTIFICIAL INTELLIGENCE

(

g

DATA GOVERNANCE

AWS DATA LAKES AND LAKE HOUSE

3rd Party SEERE
Data Internal Dpts.

MACHINE LEARNING & PREDICTIVE ANALYTICS
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VI. Stakeholder Engagement

« Key stakeholders include faculty, staff, and students.

« Stakeholders will be included and updated throughout the
project.

* Process review and functionality mapping.

* Project implementation and workgroups.

* User acceptance testing and training.

* Project updates through district and college committees.
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VIl. Implementation Plan & Timeline

2025 2026 2027 2028

FALL SPRING JULY 1
2025 2026 2028
Communicate Planning and Begin Reporting
Project to Vendor & Analytics
Committees Review
Close out all Begin ERP Go
existing projects Implementation Live
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