
Membership 

At least 5 7 Managers (to be determined) 

At least 5 7 Faculty (appointed by Academic Senate; recommending at least one or more from each 

division) 

At least 22 Classified Staff (one appointed by CSEA; one appointed by Classified Senate) 

At least 1 Student (appointed by Student Senate) 

 

Enrollment Strategies Committee Charge 

The Enrollment Strategies Committee primary focus is to sustain long-term student success and 

access by:  

• Using qualitative and quantitative data to inform recommendations 

• Evaluating on-going enrollment trends, activities, and initiatives 

• Initiating research on scheduling at the department and division levels 

• Developing, reviewing, and monitoring progress toward strategic enrollment planning 

goals 
• Support the development and implementation of guided pathways 

• Assessing, evaluating, and making recommendations for student support strategies to 

enhance student access, success, persistence, and goal attainment  

• Supporting equity and inclusion in our decision-making 
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