VIII. GOVERNANCE GROUPS & COMMITTEES
Committees are organized in four broad categories.

1. Crafton Council Committees have representation from staff, student, faculty, and
administrative groups, and report to the Crafton Council.

2. Functional committees may or may not have broad representation, depending on the
charge. The charge of a functional committee may be information sharing, have an
advisory function, or have a purpose that is not clearly delimited.

Constituency committees report to Student Senate, Academic Senate, or Classified
Senate as appropriate.

4. Ad Hoe Committees or Task Forces are typically convened for a time-limited period.
Depending on their purpose, they may or may not have broad representation for all
constituencies.

Crafton Council Committees
The Crafton Council is the central deliberative collegial body at Crafton Hills College. Shared
governance committees report to Crafton Council. The fundamental purpose is to provide
information and facilitate communication and governance. Committees reporting to Crafton
Council have representation from staff, student, faculty, and administrative groups. A listing of
all current Crafton Council Committees is below. Crafton Council’s approval of revisions to a
committee charge and/or membership is indicated in parentheses. You may locate information
relating to the each committee charge, membership, agendas, and minutes at the following
location on the college website: https://www.craftonhills.edu/faculty-and-
staff/committees/index.php.

Please Note: Changes to the charges and/or memberships of any Crafton Council committee are
to be submitted to Crafton Council for approval. Once approved, the President’s Office will
coordinate with CHC’s Web Developer to update the respective committee web page.




Crafton Council Committees

. Budget Committee (Revised Charge or Membership 8/21/2018)
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. Educational Master Plan Committee

. Enrollment Strategies Committee

. Facilities Committee

. Institutional Effectiveness, Accreditation, and Outcomes Committee

. Institutional Review Board (IRB) Committee

. Planning and Program Review Committee (Revised Charge or Membership 10/23/2017)

. Professional Development / Flex Advisory Committee
10. Safety Committee (Revised Charge or Membership 9/11/2017)
11. Student Equity and Achievement Committee

12. Technology Planning Committee




