Developmental Budget Instructions

Fiscal Year:

2020-21

; _D_ejelo kment bud kets are. io be romoied km‘ Queshca by ¢ each manu jerfo the area VP b

o Mcrrch én‘h VPAS fo promote Budgea‘s %o Frsc:qi Servrces by Fndo , March 13fh Spm

5pm on Friday, februugy 281h VP's are ro promoie area budge‘ts to VPAS by 5pm on Fr;doy,

"

Estimated Fiscal Year
2019-20 FTES Target

District revenues are based on the new Student Centered Funding Formula (SCFF). For
budget development purposes, we are assuming the following allocations (May be
adjusted based upon 2019-20 FTES and the metrics of the SCFF. We anticipate changes to
the RAM following further discussions with Fiscal Services and the District Budget
Committee).

. ) | 20-21 FTES
(Pro;ected | Target-
Aciuul) +1*5% Growth

| Semester

Multi-Year 25
FTES from
SP2020
Summer2020 |
Fall 2020 2300

Spring 2021 |
Total*

* This is a tentative target for planning
purposes

Budgeting for Co

__ Positions: Salaries,
Benefits, Expense & Cell

Phone Aﬂowances .

ntract - .
. Open poss’nons should be revxewed a‘o ensure sr‘crr? dores ore correcr (For exomple ifan

~ Fisco! Servk:es updm‘ed vcmous beneﬂ’rs rores such as PERS STRS ond Heoh‘h ond wil

|

‘ Ail FY 2020-21. conitract posmon salaries, beneﬁ’rs expense ond cell phone o!lowonces ore
- olreody reflected in Queshco Please note that i m order to chcmge the omoum‘s a
‘ Personne! Reqursmon Form (PRF) wm be requrred ~ ~ ~

lopen position will not be fi lled until December, ihe sr‘or’r dote should reﬂect this and ’rhe
posmon budgeted cxccordmg!y) - -

continue ’romc nitor ond moke changes in ’rhls area as necessory -

Part-Time Faculty

Similar to current fiscal year, adjunct position salaries and benefits are already reflected in
Questica. The Office of Instruction and Admin Services will work together on finalizing this
amount based upon FTES and productivity projections (FTES/FTEF).




~ Budgeting for Hourly
_ Payroll (1400's, 2300's,
“2400’5) and Operahona!
Expenses (4000's, 5000, {i
_ 6000's)

JAll these lines hove been zeroed ou? in Queshccf.‘k keose iook on‘ your budgefs for the

current year and defermme The oppropnm‘e dmounf for 20 21 bose Eupon your hls’ronco!

>is above

ail benefit fo nné “3420 00- Hecnh and weifore -

New Object Codes

Currem‘ly there dre no plonned Objec’r Code chonges for FY2020-21.

Loftery

Progroms Thcn‘ currenﬂy hove ollocofed res’mcfed !oﬁery funds for ms’rruchonol supphes oru
library books (Gront #223 d onhcapote re g 1he same amot of;’res’mcted .

. Lo’n‘o money in 20—21 AdmmSewsces wm be workang with the Deons ?o make any 1
j necessory fundmg ddjusfmenis to ensure some kbudge’f ﬂex;bmty w;ih ms’fruchonc:l supply

Categorical Budgets

Ccn‘egoncols chonge somewhat before the budgef is ﬁnolized. For next year, it looks like
categorical budgets will slightly increase by the percent for COLA (around 2.29%).
However, for the developmental budget, please budget based upon 19-20 revenues and
we'll make adjustments as we get closer o tentative budget and more information

‘Format

‘ All budgef submtss:ons should be done wn‘htn Ques’nco P!ease ensure ihai your

becomes dVdiIoble.

correspondmg budgeis are “promoied” 10 your area VP by ’rhe due dcn‘e

Budget Workshops

Admin Services will hold the following budget workshops to assist you in developing your
budget:

Infroductory Budget Development Training, followed by an open workshop:

Thursday, Feb. 6th, 1:00-2:00pm (CNTL 135); 2:00pm-4:00pm {open workshop, CNTL 119)
Friday, February 14th, 1:00-2:00pm (CNITL 119); 2:00pm-4:00pm (open workshop, CNTL 134)
Budget Development Individual Help Sessions

Individually Schedule through Tina Gimple at tmgimple@craftonhills.edu, x3211

2020'21 Budgeting |consider consohdahng sxmlior fype codes(Orocle ’rosk #! s)-—ihts wm help when runnmg ;

i reporfs in Oracle ’ro view budgetary boionces Throughout the year.

‘ Sfrategles to Improve
Budget Management

Helpful Budgeting Docs
(Attached)

Financial 2000 Chon‘ of Accoun’rs
Oracle Chart of Accounts
Benefit Calculator for Hourly Payroll




