Crafton Hills College

Crafton Council
Agenda

Date: August 25, 2015
Time: 1:00 p.m. — 3:00 p.m.
Location: LRC 135

Members: Bryan Reece
Cheryl Marshall — Chair Mike Strong
Denise Allen Ginger Sutphin
Daniel Bahner Michelle Tinoco
Aarqn Burgess Rebeccah Warren-Marlatt
Jessica McCambly Keith Wurtz
TOPIC DISCUSSION FURTHER ACTION
Review and Approval of Minutes of
May 18, 2015 Meeting (5 min)
Committees — Al (15 min)

e Status of representation
¢ Crafton Council Charge and Evaluation
e Organizational Handbook

Staffing Update & Hiring Priorities — Cheryl
(20 min)

New CHC Logo — Cheryl (5 min)
Accreditation Update — All (15 min)
e SLOs

e Distance Ed
e |EAO Task List for Accreditation

Enrollment Management — All (15 min)
e Outreach Plan
e FTE Target Status Report — Bryan

BPs & APs Schedule — Denise (20 min)
Goals/Priorities for 15-16 — All (15 min)
Announcements — All (5 min)

Next Meeting:

Tuesday, September 22, 2015 at 1:00 LRC 135
Note: Board Study Session on Budget is September
8 from 12 - 2

Mission Statement
The mission of Crafton hills College is to advance the
educational, career, and personal success of our diverse
campus community through engagement and learning.

Vision Statement Institutional Values
Crafton Hills College will be the Crafton Hills College values
college of choice for students who academic excellence,
seek deep learning, personal growth, | inclusiveness, creativity and
a supportive community, and a the advancement of each
beautiful collegiate setting. individual.
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