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The One Book Gallery Walk is up in the library and will
remain available until further notice. The gallery
includes posters from the Smithsonian, comment
zones for patron reflections, and a digital version of
the walk available by QR code. The committee has
future plans involving documentary viewings and a
speaking engagement with George Takei on April 4,
2024.
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Crafton Council
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Student Equity & Achievement

Student Equity & Achievement
(Continued)

Diana Vaichis

Diana Vaichis

Ivan and Kay provided an update to the Summer
Bridge program. Recruitment has started. They've
changed the process and are now starting with
students filling out an interest form for the program,
due by May 31st. One of the ways this opportunity is
being shared is through SOAR. Additional changes
based on last year's feedback include possibly
having a peer mentor to help with support and
outreach too. This would be someone who has
already participated in the program. Additionally, it
was clarified that while there is targeted recruitment
for African American/Black and Latinx students, the
program is open to everyone and not limited to
those groups.

The committee is considering putting the Equity plan
in Cascade, similar to our Educational Master plan.
Gio will send screenshots and possibly provide a
demonstration at next SEA meeting for the
committee can decide on using this tool. The
alternative is to continue using the existing Excel file.

Keith requested contributions from the committee
for the ACCJC mid-term report regarding major
equity work at the college. Examples provided
include the Streamlining project, USC Race and
Equity Center training for faculty, and others. He
plans to gather feedback from other committees.
The ACCJC mid-term report is due on 10/15/24.

Keith provided a presentation on compressed
academic calendar. The committee had the
opportunity to share thoughts, questions, and overall
feedback on this suggested change from a
traditional to a compressed calendar.
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Technology Planning Kristi Simonson

Karen Peterson/Rosemarie

Budget Advisory Hansen (Proxy)
DEIA Christina Sweeting
Policies and Procedures Karen Peterson

Ivan asked the committee if they're interested in
attending the Student Equity Planning Institute (SEPI)
in-person convening on April 25th and 26th. Given
ongoing internal discussions on how to move
forward as a committee (e.g., Cascade for the
Equity plan), this will be revisited at the next meeting.
No report

State Budget Update: Budget is flat this year. Last
year delays in property tax collections; this year
taxes so far deferral of taxes,extended time to file
not an option. Was during COVID. Governor's
budget not so much doom and gloom but flat. No
increases. Using the SERP from one time
funds/reserve to hopefully lower outlay from budget
for salaries and benefits. Will likely have a "soft" hiring
freeze - step increases accounted for;
classification/compensation study accounted for in
the budget.

We met on Dec. 12, 2023 for prep work our "Top 5
Projects" The Classified Hiring Process - This group
focus is rolling out the new hire process and advising
on necessary changes to fit the needs of the
constituent groups. The Allyship Program - This group
will assist in developing a training mechanism for
how to be good allies within the district utilizing DEI
resources and knowledge obtained from events. The
intent will be to provide guidance for those who
would like to connect with DEIA but do not know
how, when, and why. The Bias Education and Action
Team - this group focus is on developing the SOPs,
lead mediation, and forecast DEI issues.

No report
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District Adyvisory Ola Sabawi No report
District Facilities Advisory Karen Peterson No report
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