CRrRAFTON HILLS
CLASSIFIED SENATE

C O LLEGE

CLASSIFIED SENATE PLENARY
AGENDA

DATE: 03/14/2019
TIME: 11:00A.M.-2:00 P.M.
LocATION: LRC-110

EXECUTIVE BOARD: Brandice Mello, Laura Van Genderen, Rebecca Abeyta, Carrie Audet. Herberth “Alex” Jaco
SENATORS: Karen McCartney, Armando Camarena, Kristin Garcia, Eva Bell, Zayne Peraza
MEMBERS: All permanent classified staff members are voting members of the Classified Senate

CLASSIFIED SENATE CODE OF ETHICS: CLASSIFIED NINE-PLUS-ONE:

The Crafton Hills College Classified Senate and its individual e Curriculum systems integrations and implementation;
members, while conducting Senate business, will be consistent o Degree and certificate requirements;

with democratic principles and will adhere to the following: e Educational program development;

* Base all decisions on all available facts. e Standards or policies regarding student services, support,

e Uphold the majority decision of the Senate. and success;

* Work to develop a governance system that is inclusive of | o College governance structures, as related to classified
all members of the campus community. roles;

e Support a campus environment that values the diversity e Classified roles and involvement in accreditation
of our campus population. processes;

* Recognize that unwelcome attention toward any member | o Policies for classified professional development activities;
of the campus community is not permissible and will not e Processes for program review and annual planning;
be condoned. e Processes for institutional planning and budget

e Maintain integrity in all aspects of service. development;

e Advocate the prudent and responsible expenditure of e Any other district and college policy, procedure, or
public funds. related matters that will have a significant effect on

e Vote with honest convictions despite unwarranted Classified Staff.
influences.

TorIC DISCUSSION FURTHER ACTION
Call Meeting To Order — 11:00 a.m.
DISCUSSION STRUCTURE

Determine Discussion Norms:
l.

LA

Be candid, succinct, kind,
courteous, and respectful
Speak one at a time

Keep to the topic

Listen actively and attentively
Work collaboratively toward a
solution

Seek to understand rather than
persuade

Disagree without being
disagreeable

Assume good will

Share speaking time
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OPEN DIALOGUE

The bulk of plenary is for open dialogue
regarding issues the Senate is experiencing,
will experience, or should be concerned with.
The questions below are intended to stimulate
thoughtful dialogue. All ideas are important
and no question is stupid.

I. What’s the most promising
activity, direction, or practice
you’ve seen at Senate?

2. What is the biggest challenge facing
the Senate today, and what should we
do about it?

3. What can we do collectively and
individually to improve the
Senate?

4. What can the Senate do better to support
you?

5. What is the biggest challenge facing
Crafton Hills College and the SBCCD,
and what should Senate do about it?

6. What can we do collectively and
individually to improve the position
of classified professionals at Crafton
Hills College?

7. What should our priorities be for
Academic Year 2019-2020?

8. What can we all do to make an
impact and to be a part of the
discussions in major planning at
CHC?

9. How can we transform the attitude
and environment at CHC and district
wide?

Public Comment

ITEMS FOR INFORMATION

Future Agenda Items:
1. Caring Campus 03/22/2019
2. Chancellor’s Annual Fall Update 04/26/19

Adjourn - 2:00 p.m.
Next meeting: April 12, CCR-233, 2 p.m.

MISSION STATEMENT: To advance the educational, career, and personal success of our diverse campus community through
engagement and learning.

VISION STATEMENT: Crafton Hills College will be the college of choice for students who seek deep learning, personal growth, a
supportive community, and a beautiful collegiate setting.

VALUES: Academic excellence, inclusiveness, creativity, and the advancement of each individual.
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