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Student Services Strategic Directions

» Integrated and Mandatory Key Intake Programs, Placement in
appropriate Programs of Study, Careful Monitoring of Student
Success, and Creation of Student Success Pathways

» Promoting Equity, Access, and Inclusion, Valuing Diversity, and
Supporting Student Connection

» Promotion of Deep Learning through Experiences and Courses
» Inclusion, Development, and Empowerment of Staff
» Continuous Quality Improvement and Effective Resource

Utilization




Data Analysis

» Equity Data, Annual Updates

» Focus Groups

» Campus Climate Survey

» Community College Survey of Student Engagement
» Disaggregation of Program level data

» Workshop assessments




Indicator African Hispanic Pacific | Two or

American American|Islander

Access

Course Success No No No No No No
Math Throughput ~ No Yes No NA NA No

English No Yes No NA NA No
Throughput

Degree/Certifica Yes Yes NA NA Yes No
te Completion

Transfer Yes Yes NA NA Yes Yes

African American Students are the most disproportionately impacted group,
followed by Hispanic students, bi- or multi-racial students, and those who do not
report their race/ethnicity.




Access

Course Success No No
Course Completion NA NA
Math Throughput NA NA
English Throughput NA NA
Degree/Certificate NA NA
Completion

Transfer NA NA

These groups are not mandated to be included in the equity audit by the
CCCCO. However, we examined them to help us explore and develop
appropriate interventions.




Access

Course Success

Math Throughput

English Throughput

Degree/Certificate
Completion

Transfer

No
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Yes

Yes

Yes

No

Yes

No

NA

NA

No

No

NA

NA

NA

When we examine our success by age group, it is apparent that students in

the 20-24 range experience the most disproportionate impact in course
success, degree completion, and transfer. We have an access issue with
working-aged adults.




Indicator Disability Economically Military
Disadvantaged Veteran

Access Yes No No Yes
Course Success No No Yes No
Math Throughput No NA NA
English Throughput No NA NA
Degree/Certificate Yes NA NA
Completion

Transfer Yes No NA NA

Individuals with disabilities are under-represented at CHC, as are military
veterans. Foster youth have lower course success, and students with
disabilities are less likely to finish their degrees and to transfer.




Major Initiatives

Student Equity Student Success and Support

» Build out Student Support and Increase Educational Plans

Direct Student Support Increase Assessment

» Increase Instructional Support Implement Hobson’s

» Promote Universal Design Implement Starfish

» Equity-focused Professional Implement Student Lingo

Development Implement online counseling

vV v v v vV Yy

» Equity-focused Programming Consider multiple measures

assessments (e.g. Success
Navigator, MMAP




Academic/Progress Probation Services 396 495 396
Counseling/Advisement Services 1,889 2,865 2,872
Education Plan Services 1,816 1,614 4,958
Initial Assessment Services Placement 198 346 421
Initial Orientation Services 232 510 685
Other Services 1,336 1,529 3,030
Total Services 5867 7359‘

Student educational planning, follow up services, orientation, and
assessment have more than doubled over the past two years, with the
greatest increases in education planning and new student orientation.




Student Support, Working Adults

» Primary Strategies
» Build-out of DE courses and programs
» Increasing the expertise of DE Instructors

» Educational planning for working-aged adults

» Development of non-credit workforce
preparedness certificate




Student Support, Working Adults

_

Full-time faculty 54% 38.7%
Course Success Rate 72.9%* 73.8%
Course Completion 90.1%* 91.5%
Rate

* Statewide average = 62.3%
**Statewide Average = 81.4%

Course success and course complete rates of DE students are slightly lower than
those of face-to-face courses, but they exceeds the statewide rates.




Educational Planning for Adults aged 25-49 has
increased slightly

Fall 2014 Fall 2015 Fall 2016
Age Range

Counseling/Advisement Total 1,889 2865 2872

25-29 233 361
30-34 108 188 196
35-39 56 98 104
40-49 56 105 104
50+ 45 54
Total 498 806 844 e

Percent of Total 26% 28% 29%




Student Support, Foster Youth
» New Guardian Scholars program, housed in EOPS
» 131 former Foster Youth
» Mandatory Educational Planning
» Mandatory Tutoring
» Direct Support

» Academic supplies

» Backpack

» Meal voucher

» Parking Permit

» Gas cards

» All textbooks




Student Support, Military Veterans

New Veterans Coordinator/Counselor

Population is stable

VetNet Ally Training is ongoing

Expanded Marketing and social media

Connections with community and veterans resources
New Veterans Resource Center

« Grand Opening Friday, August 18, 11:30-1:00 p.m.

YEAR 2013 2014 2015 2016 3 Year
Average
h




Student Support, Students with
Disabilities
» Failed search for a Director
» Successful search for a High Tech Center Specialist
» Leading From the Middle Group on Universal Design
» Plans, equipment, and a site for a technology learning center

» Staffed by HTC Specialist
» Open to all

» Support for all learning tools—Canvas, accessibility software, reading tools,
speech input tools, editing tools, etc.




Student Support, Homeless and Food-
Insecure Students

» Establishment of a Homeless Student Resources Task Force

» Support of Project REACH (Resources and Encouragement for Crafton’s
Homeless)

» Appointment of a point of contact (Eva Bell, Rebecca Orta, Counseling

» Appointment of Financial Aid, Admissions and Records, and EOPS Liaisons (Veronica
Lehman, Reyna Uribe, and Nati Rodriguez)

» PD Workshops to the entire campus, part-time faculty
» Support for the COACH Cupboard

» Shower facilities and necessity bags




Student Support, Mental Health

» Training of a college Behavior Intervention Team
» BIT (which began Feb. 8) has staffed 8 cases
» Monthly Each Mind Matters Workshops, 51 Participants

» Implementation of Maxient (District Expenditure) EOChM\nd

MATTER

California’s Mental Health Movem t
2013-14 2014-15 2015-16 s
s 672 724 7_35

*2016-17 data for July 1 2016-March 27, 2017



Instructional Support

» Tutoring (1800 contacts fall 2017)

» Embedded Tutoring (Supplemental
Instruction, e.g.)

» Online Tutoring
» Impact on Course Success Rate
» Hispanic Students
» African American Students
» Students aged 19-29
» Regardless of economic disadvantage




\

Fall 2013 to Spring 2015 Course Success Rate Comparison between TC Students
and Students Enrolled in the Same Section by Economic Disadvantage

Comparison Group Tutoring Center Students

Effect
Demographics  # N % # N % Size* p - Value**

Economically Disadvantaged

No 12,23917,025 71.9 2,598 3,254 79.8 0.18 p < .001
Yes 17,43025,661 67.95,815 7,606 76.5 0.19 p<.001
Total 29,669 42,686 69.58,41310,860 /7.5 0.18 p < .001




Fall 2013 to Spring 2015 Course Success Rate Comparison between TC Students
and Students Enrolled in the Same Section by Age

Demographics
Age

19 or Younger
20-24 Years Old
25-29 Years Old
30-34 Years Old
35-39 Years Old
40-49 Years Old
50 or Older
Total

Comparison Group

# N

10,311 15,213
12,948 18,760
3,213 4,481
1,319 1,809
746 987
751 956
380 479
29,669 42,686

%

67.8

69
1.7
72.9
75.6
78.6
79.3

Tutoring Center Students

#

4,074
2,684
752
346
160
257
140

N

5,282
3,461
940
443
223
328
183

69.5 8,413 10,860

%

77.1
77.5

80
78.1
71.7
78.4
76.5
77.5

Effect
Size*

0.2
0.19
0.19
0.12
-0.09
0
-0.07
0.18

p - Value**



Fall 2013 to Spring 2015 Course Success Rate Comparison between TC Students
and Students Enrolled in the Same Section by Race/Ethnicity

Comparison Group Tutoring Center

. Students

Demographics , ' . , y . Eg:ft sa_lue**
Ethnicity

Asian 1,779 2,385 74.6 533 665 80.2 0.13 0.002
African American 2,026 3,123 64.9 739 999 74 0.19 p < .001
Hispanic 12,510 19,026 65.8 3,991 5,305 75.2 0.2 p < .001
Native American 609 849 71.7 196 245 80 0.19 0.006
Caucasian 12,659 17,179 73.7 2,940 3,627  81.1 0.17 p < .001
Unknown 86 124 69.4 14 19 73.7 0.09 0.699

Total 29,669 42,686 69.5 8,413 10,860 77.5 0.18 p < .001




Increases in Tutoring, Build-Out of S

» 1297 hours Supplemental Instruction Fall 2016

» Increase in student tutoring contact numbers and hours

Contacts

2936
2288
4105

Hours

5470.7
5399.5
5380.5

Contacts

5643
4438
4105

Hours

336.75
277

Contacts Hours Contacts

2377 2489.45 330
1978 2470.5 172

Hours

2644.5
2652
5380.5




Professional Development

» .25 Faculty Coordinator (release)
» Diverse Topics for Faculty, Staff and Administrators

http://www.craftonhills.edu/faculty-and-staff/professional-
development/workshops-and-events/

» Crafton’s Best Practices

» Tutoring Center Integration into the classroom, flipped
classroom, icebreakers, increasing participation, etc.



http://www.craftonhills.edu/faculty-and-staff/professional-development/workshops-and-events/
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Inclusion and Diversity Programming

> New shared governance
committee
> Policy Review and advocacy
» Ongoing Trainings
> Safe Spaces
> UndocuAlly
> VetNet Ally
» Equity Certificate
» Diversity in Our Curriculum

.....

http://www.craftonhills.edu/current-
students/diversity-and-inclusion/events.php



http://www.craftonhills.edu/current-students/diversity-and-inclusion/events.php

Native American
Rhetoric

Presented by Larry Gross

San Manuel Band of Mission Indians
Endowed Chair of Native American Studies
Unive y of Redlands

College Hour Cohorts
in LRC 110

Any student, staff, faculty, manager, or community member,

Choose one cohort:

Cohort £1: Wednesdays In Soptember @ 12:00-12:50pm
(09/07, 09114, 09/21, 0928)

Cohort #2: Tuesdays in November © 1:00-1:50pm
(11/01, 11/08, 11/15, 11/22)

An extraordinary foar-year journey into the lives of six
homeless individuals and families as they struggle to find

May 10th (Wed) @ 11:30am-1pm: "Passing” This award
winning film addresses the Intersactionality of race, gender,
and the experiences of those who walk multiple paths In life.

This film Is 22 minutes and will be replayed each half hour

* All films will be shown in the Roadrunner Cafe and includes
FREE POPCORN. Even if you can't stay the whole time,
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FRONT:TRANSITIONING
VETERANS BY ENGAGING
THEM AT CRAFTON HILLS
COLLEGE

A SEMINAR ON HOW WE AS A CAMPUS CAN LEAD
OUR VETERANS TO ACADEMIC SUCCESS AND
BEYOND
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April 26th (Wed) @ 3:30-4:30pm: “Innnovations®

Come join us 08 Heidi Mayer, Executive Director of

the Youth Hope Foundotion addresses the issues
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Transgender Author and Speaker
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Direct Student Support (2016-17)

» COACH Cupboard
» Student Travel to Conferences and Universities
» HACU
» Bay Area Student Research Conference in Stanford

» Trips to Transfer Universities
» 124 students
» 19 universities (including HBCUs)
» Student participants are more likely to...




Summary

» Reduction in disproportionate impacts (from 32 to 28)
» Progress in Hispanic Students’ Math and English Throughput
» Lost ground in African American student access

» Gains in educational planning, orientation, assessment, and
follow-up

» Improved infrastructure for military veterans, students with
disabilities, foster youth, homeless, and distressed students

» Improvements in campus culture and awareness

» Rigorous dialogue about equity and diversity | I; |




Conversations in Progress

» Integration of Basic Skills, Equity, and Student Success and
Support

» Multiple Measures Assessment

» Peer Mentoring

» Equity-Based Support of Dual Enrollment
» Supported Paths to Completion




