Awards for Innovation in Higher Education Grant
Introduction

There are two innovation grants available from the State right now, one requires the District to submit a
proposal and requires the college to submit a proposal.

If we as a District or a college decide to go forward with each, we can apply for a mini grant from the
College Futures Foundation that will help us complete the work and submit a grant.

If we decide to move forward with either grant and want to apply for the mini planning grant, which we
need to do because we don’t have the capacity to write the grants ourselves, we need to apply by
November 10, 2016. The mini grant would pay for grant writers, technical advisors, facilitators, release
time, meeting expenses, and travel.

Description

Due February 3, 2017
Available Funds: $2.5 million
Time Limit: Not specified
College applies

Grant Focus: Focus of the grant needs to reduce the time it takes students to complete degrees and
credentials or reduce the total cost of attendance for students, or both. Possible examples of strategies
being discussed at Crafton and suggested by Innovation Grant.

Crafton Ideas

e Students register for Summer and Fall in May and/or develop ability for students to schedule
out for three years (Schedule and catalogue done earlier).

e Articulated pathways

e Pathways program in transfer and CTE. Could use the Workforce Development Plan and LFMA
draft pathways plans as guides.

e ???Maybe - Could also be used to pay for students who are not able to pay

Ideas from Innovation Award

e Redesign of curriculum and instruction, such as implementation of three-year degrees

e Programs that allow students to make progress toward completion of degrees and credentials
based on demonstration of knowledge and competencies, including military training, prior
learning, and prior experiences

e Programs that make financial aid more accessible, including increasing the number of students
who apply for financial aid, or that reduce the costs of books and supplies
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California College Promise Innovation Grant

Introduction

There are two innovation grants available from the State right now, one requires the District to submit a
proposal and requires the college to submit a proposal.

If we as a District or a college decide to go forward with each, we can apply for a mini grant from the
College Futures Foundation that will help us complete the work and submit a grant.

If we decide to move forward with either grant and want to apply for the mini planning grant, which we
need to do because we don’t have the capacity to write the grants ourselves, we need to apply by
November 10, 2016. The mini grant would pay for grant writers, technical advisors, facilitators, release
time, meeting expenses, and travel.

Description

Due: Not Sure — Estimated due in March or April
Available Funds: Hasn’t been decided yet

Time Limit: Not specified

District Needs to Apply — Crafton cannot apply on its own
Grant Focus

e Establish early commitment to college program at K-12

e Partner with K-12 to support and improve high school student preparation for college and
reduce postsecondary remediation through practices that may include, but are not limited to,
small LCs, concurrent enrollment (i.e. Dual Enrollment), and other evidence-based practices —
Could be used for Middle College

e Using Multiple Measures to place students

e Providing students who are enrolled at community college district with access to courses,
including, but not limited to, priority registration, and allowing them to register for full academic
year of courses at ounce, to keep them on track to graduate, transfer to a public postsecondary
university, or earn a CTE certificate — Left Lane, Transfer Center

e Provide outreach to students who are enrolled at community college within community college
district regarding the AA/AS-Ts and the CCC Transfer Entitlement Cal Grant Program
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