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1 Crafton Hills College 5 Year Scheduled Maintenance 2025- 2030 Proposed 5 Year plan
2
3 No Fund | No Fund
Project Title Need & Scope Building Project Type Adverse Effect Problem Years Corrective Method Projected | 02023 | 2023/2a | 2024/25 | 2025726 | 2026/27 | 2027/28 | 2028/20 | 2029730
4 Identified In ISES Report Cost
e —————— Replace existing 40HP main pool pump and associated 1000
5 cauipment
_ Continue with the repair of existing the unfunded
CHC Roads Improvement Project 74
6 stulielitubic campus roads as defined in 21/22 Roads Project. $745,000
Refurbish exsting fan coil units in BL7 & refurbish AH 1
CHC HVAC Upgrades 250,000 133,845 X
z pe in BL 5. Clean ducting as needed in various assets. s 5 $250,000
Update campus security systems to new standards.
I ( tivit th Repl
(CHC Technology & Security Upgrades MProve exterior connectivity across the campus. Replace $100,000 $300,000 $100,000
Wifi network. Improve campus communication
8 capabilites across the campus,
Replace Chiller 4, rebuild Chiller 3 at the central plant;
VED Replacements, GWS filtration, Centrifgal separator
epairs, Boiler repairs, mini-splt system upgrades; North
CHC HVAC Upgrad 825,000
perades AC replacement; AHU West replacement; BLG s $825,000
retrocommissioning. Rebuild Chillers 182. BL14&1S new
B r0of units. New Bard units at BL18
Improve existing wayfinding & pedestrian accessibilty to
CHC Access | 1 300,000
N \ccess Improvements be in compliance with ADA, State & Local standards. $ $300,000
]| [eneasset envetope improvements :::ng:l'gf‘;?‘ BL78 10 and replace mets) panel $90,000 $90,000
Replace existing MO equipment and vehicles with new
cHe 2 t 50,000
u quipmen 0 eapme $50, $50,000
obsolet Back Fl
CHC BFD Replacements of obsolete ackFlow $75,000 $75,000
3 Devices
CHC Utiity Sub Metering Improvements | Installutiity sub metering on CHC assets. 5300000 $300,000
1
CHC Electrical Equipment Maintenance Service all electrical panels as needed in CHC assets. $125,000 $125,000
i
Replace concrete equipment pad for pool pump. Rebuild
BL 19 Pool Equipment Upgrad 200,000
" ool Equipment Upgrades solar heating system and boilers 5200, $200,000
' Continue with the repair of existing the unfunded
CHC Roads Improvement Project oo roud v deinet m 34122 Ronds Proecs $450,000 $450,000
17
ew Eectical submetering Adition and connection of electrical sub-meters at <s0000 e
16 selected buildings
15] [8u13 East Upgrade Upgrade FFE East Complex 2 (15) (34) Other $15,000 $15,000
20| [BL12 Phoenix Upgrad Remove/Upgrade Phoenix system to Allerton system | Canyon Hall (12) (43) Mechanical $100,000 $100,000
21| [BL1CNG Removal Scrap and remove CNG tank from M&O pad Maintenance & Operat(1) (3) __| Utilty $30,000 $30,000
55| |campus Hardware Upgrade Upgrade hardware campus wide where needed Child Devel 2 (2.1) (14) Mechanical $100,000 $100,000
23] | Campus Roof inspection Campus wide roof inspection Central Complex 1(10) (1) Roof $150,000 $150,000
224 51,189,645
| [ T s s s
L] [ campus Drive Roads Improvements Resurfae/restripe Campus Drive Ph 2 Maintenance & Operat(1) (3)  |Exterior Greater Future Damage/Cost. [1-2 Years Upgrade No $900,000 $900,000
L] [campus orive Marqui upgrade Repalce obsolete marqui at Sand Canyo /Campus Dr. | Maintenance & Operat(1) (3) | Exterior Disruption of Programs 12 Years No 5200000 $200,000
Security System Upgrade to increase occupant and asset Potential/Future
ca it d Campus Wi Exteri 2.5 Ve Upgrad N 538,000
mpus Security Upgrade safety. Reduce campus labilties ampus Wide erior Damage/Cost ears perade o $ $838,000
28 A
(ADA Compl de needed f Jfance; finish
6| [BLswesTReno uwa::" fance upgrade needed for compliance; fNISNes| ot complex (5) (5) Other Code Violation 2.5 Years Upgrade YES BLS pg 2.3.2 $55,000 \ $55,000
30| [5L7 558 Renovation Seal Exterior CMU Walls. Past expected life cycle student Support BIdg (7) (37) _|Exterior Campus/Faciity Closure __|2-5 Years Repair/Refininish Exiting VesBL7 pg 2.4.1 $15000 | $15,000
31| |campus Replace BFD's. Past expected life cycle Kin, Hith, & Aquati (19) (38) | Mechanical Disruption of Programs 2.5 Years Replace w/Comparable Unit VesBL19 pg 232 5100000 || $100,000
Cooling t hed expected lfe cycle in 2021.
Replacement of Existing Cooling Towers | (000 {OWers reached expected life cycle in Central Complex 1 (10) (1) Mechanical Campus/Facility Closure [0 Years Replace w/Comparable Unit
32 Interior refurbishmet done in 2014,
33
Campus Security Upgrade iR UEIREDDIE e AT || gopmen @)ee) Exterior 2.5 vears Upgrade No $40,000
34 safety. Redl liab Damage/Cost
Security System Upgrade tand asset Potential/Futt
35| |campus security Upgrade e o s P 5 | aiotenance & Operat(1) (9) [ exterior [l s 6 Mo-1 Year Upgrade No $30,000
i P R
36| [campus security upgrade ?:::l:“ System Upgrade to Increase occupant and asset | o1 g (3) (3) Exterior CEH TR 6 Mo.-1 Year Upgrade No $50,000
Security System Upgrade tand asset Potential/Futt
3| |campus security upgrade e p e s+ TP 5 | Cock Tower Building (4) (4) [ exterior IR 6 Mo-1 Year Upgrade No $40,000
i P R
55| [campus security upgrade ?:::l:“ System Upgrade to increase occupant and asset |y gy compiey (5) (5) Exterior CEH TR 6 Mo.-1 Year Upgrade NO 75,000
Security System Upgrade tand asset Potential/Futt
Campus Security Upgrade ecurity System Upgrade t0 increase occupant and asSet. | cratron center (6) (41) Exterior IR 6 Mo-1 Year Upgrade NO $80,000
39 i Tiabil Damage/Cost
i P R
4o [campus security upgrade ?:::l:“ System Upgrade to increase occupant and asset | geny sypport aidg (7) (37) | Exterior nm"“'/r e 6 Mo.-1 Year Upgrade NO $40,000
Security System Upgrade tand asset Potential/Futt
| [campus security Upgrade e p e s+ P A aming Resor Cot (8) (39) [ exterior [l s 6 Mo-1 Year Upgrade NO $50,000
A $838,000
i P R
4o |campus security upgrade ?:::l:“ System Upgrade to increase occupant and asset | o compilex 1 (10) (1) Exterior CEH TR 6 Mo.-1 Year Upgrade NO $160,000
Security System Upgrade tand asset Potential/Futt
| [campus security upgrade e R s P AP | Canyon all(12) (43) Exterior EEHID 6 Mo-1 Year Upgrade NO $73,000
i P
o] [campus security upgrade :":‘C‘V System Upgrade to increase occupant and asset | g (33 (g) Exterior IR 6 Mo-1 Year Upgrade NO $60,000
Security System Upgrade tand asset Potential/Futt
Campus Security Upgrade ecurlty Sysiem Upgrace 10 Increase occupant and asset | east complex 1 (14) (36) Exterior D 6 Mo.-1 Year Upgrade NO $20,000
as safety. liabilt Damage/Cost
i P
————— Security ystem Upgrade to ncrease occupant and asset |y exterior otential/Future E— — - e
a6 safety. Red liabi Damage/Cost
Security System Upgrade tand asset
| [campus security upgrade e s - P 25t | publcsaferygalied(is) 42)  [exterior e 6 Mo.1 Year Upgrade NO $60,000
i P
4] [campus security upgrade :":‘C‘V System Upgrade to increase occupant and asset | oy, comprex (18) (40) Exterior Potentialffuture 6 Mo-1 Year Upgrade NO $20,000
Security System Upgrade tand asset Potential/Futt
40| | campus Security Upgrade ety Rece o ot S Kin Hith, & Aquat (19) (38) Exterior D 6 Mo.-1 Year Upgrade NO $20,000




Fire System Upgrade needed for compliance. Building

5 BL 5 WEST - Fire Alarm System Upgrade does not have interior sprinklers \West Complex (5) () Mechanical Safety Hazard 2-5 Years. Upgrade YESBLS pg 2.3.2 $227,000 $227,000
oo (o5 wesTHac Ak Repiacement HVAC AH Replacement. Past expected life cycle West Complex (5) (5) Mechanical Campus/Faciity Closure |25 Years Upgrade VES BLS pg 2.3.2 $60,000 $60,000
Elevator Upgrade to bring elevator up t v
o BL7 558 - Elevator Upgrade 5‘:::;;5 pgrade to bring elevator p to curren Student Support Bldg (7) (37) | Mechanical Code Violation 2:5 Years Upgrade YESBL7 pg2.3.2 70,000 $70,000
BL7 SSB - Emergency back up system Replace Emergency Egress Battery Back up system Past |\ yo < poort Bldg (7) (37) | Mechanical Safety Hazard 2.5 vears Upgrade YESBL7 pg 232 $50,000 $50,000
54 expected life cucle
55 Seal Exterior CMU Walls. Past expected life cycle Student Support Bldg (7) (37) | Exterior Campus/Faciity Closure __|2-5 Years Repair/Refininish Exiting VesBL7 pg 24.1 $15,000 $15,000
1517 558 Exterior works Tnstall new EXit atttery back up &
nstall new Exit signage w/batttery back up to improve | ¢ ot <\ port Bidg (7) (37) | Exterior Safety Hazard 2:5 Years Upgrade YESBL7 pg2.3.2 8,000 $8,000
s6 occupant safety
| (87558 Exhaustfans repiacment Replace RR exhaust fans. Past expected life cycle west Complex (5) (5) Mechanical Campus/Faciity Closure |25 Years Replace w/Comparable Unit VESBL7 pg23.2 $11,000 $11,000
s8
o] [ campus Accesssibility improvements "2::"‘5"“’ ADA ramp/pathway at M&O Lot sidewalk |\ 1oionanco g Operat(1) (3) | Exterior Code Violation 2:5 Years Upgrade No $225,000 225,000
o] [m&0 HVAC Upgrades Replace exisitng HVAC units w/new Operat(1) (9) | Mechanical Campus/Faciity Closure __|2-5 Years Upgrade No $140,000 140,000
1| [Emergency Egress Upgrades Replace batteries in exisitng emergency lighting systems. | Campus Wide utitty Safety Hazard 25 Years Upgrade No $85,000 85,000
62| [central Plant Upgrade Replace CH 4 at CP w/ new chiler Central Complex 1(10) (1) Mechanical Campus/Faciity Closure | 2.5 Years Upgrade ves 400,000 400,000
o] |7 558 ac contols repiscement Replace HVAC controls. Past expected life cycle Student Support Bldg (7) (37) | Mechanical Campus/Faciity Closure ~[2-5 Years Upgrade VESBL7 pg 23.2 $36,000 $36,000
Improve existing wayfinding & pedestrian accessiblity to
CHC Access | ts 200,000
o \ccess Improvement be in compliance with ADA, State & Local standards $200/ $200,000
o] |Emergency egress Upgrades Replace batteries in exisitng emergency lighting systems. | Maintenance & Operat(1) (9)  [Utitty Safety Hazard 2.5 Years Upgrade No $10,000
o] [Emergency Egress Upgrades Replace batteries in exisitng emergency lighting systems. |Clock Tower Bulding (4) (4)  [utitty Safety Hazard 2.5 vears Upgrade No $5,000
o] |Emergency egress upgrades Replace batteries in exisitng emergency lighting systems. | Crafton Center (6) (41) Utiity Safety Hazard 2.5 Years Upgrade No $10,000 \
ol [Emersency Egress Upgrades Replace batteries in exisitng emergency lighting systems. | Central Complex 1 (10) (1) utity Safety Hazard 2.5 vears Upgrade No $10000 $85,000
o] |Emergency egress Upgrades Replace batteries in exisitng emergency lighting systems. | Canyon Hall (12) (43) Utiity Safety Hazard 2.5 Years Upgrade No $10,000
Lol [Emergency Egress upgrades Replace batteries in exisitng emergency lighting systems. | Public,Safety&Allied(16) (42)  [utitty Safety Hazard 2:5 vears Upgrade No $10000
1| |Emergency egress upgrades Replace batteries in exisitng emergency lighting systems. |Kin, Hth, & Aquati (19) (38) | Utitty Safety Hazard 2.5 Years Upgrade No $30,000
2
a0

Resurface Emerad| Veiew Dr from BL | to Easta campus.

Campus Roads Improvements o Maintenance & Operat(1) (9) |Exterior Greater Future Damage/Cost [2-5 Years Repair/Refininish Existing No $1,000,000 1,000,000
74
Fire Spi ol ted in ICI Report Campus Wide Utiity Safety Hazard 6 Mo--1 Year Existing No $90,000 90,000
75
6| [Poot Repairs Replace pool liner and targets Kin, Hith, & Aquati (19) (38) Other :;"‘“"“a'/”'“'e 6 Mo.-1 Year Replace w/Comparable Unit $100,000 100,000
Refresh ded exterior of shed Shed 1,2, and
M&O Storage Shed Upgrades effesh as necced exterior of storage shed Shed 1.2, 204 \1g 0 Sheds Exterior Greater Future Damage/Cost.[2-5 Years Repair/Refininish Exiting No $90,000 90,000
77
o] [M&O storage shed Upgrades Refresh as needed exterior of storage shed M&O Shed 3 (46) Exterior Greater Future Damage/Cost |25 Years Repair/Refininish Exiting No $30,000 .
79 M&O Storage Shed Upgrades Refresh as needed exterior of storage shed M&O Shed 2 (45) Exterior Greater Future Damage/Cost |2-5 Years No $30,000 390,000
5]  [M&O storage shed Upgrades Refresh as needed exterior of storage shed M&O Shed 1 (44) Exterior Greater Future Damage/Cost |25 Years Repair/Refininish Exiting No $30,000
o fteriogiehting ContiotSystery Replace obsolete interior lighting controls system Campus Wide Utilty Disruption of Programs 2-5 Years Upgrade No $335,000 335,000
N
Interior Lighting Control Syst
o i e Replace obsolete interior lighting controls system Clock Tower Building (4) (4) | Utitty Disruption of Programs 25 Years Upgrade No $35,000
Interior Lighting Control Syst
P I Pt b Replace obsolete interior lighting controls system Craton Center (6) (41) utity Disruption of Programs 2.5 vears Upgrade No $50,000
Interior Lighting Control Syst
o] (R e vstem Replace obsolete interior lighting controls system Learning Resor Cntr (8) (39)  [utitty Disruption of Programs 12 Years Upgrade No $50,000 <
Interior Lighting Control System
- Replace obsolete interior lighting controls system Central Complex 1(10) (1) utity Disruption of Programs 25 Years Uprade No $50,000 $335,000
Interior Lighting Control Syste
e kel E Replace obsolete interior lighting controls system Canyon Hall (12) (43) utiity Disruption of Programs 2:5 Years Upgrade No $50,000
Interior Lighting Control Syste
. ARG E o lighting. 16)(42)  |utitty Disruption of Programs 2:5 Years Upgrade No $50,000
Interior Lighting Control Syste
s kel E Replace obsolete interior lighting controls system Kin, Hith, & Aquati (19) (38) | Utilty Disruption of Programs 2:5 Years Upgrade No $50,000
’ Continue with the repair of existing the unfunded
go| | cHe Roads improvement project P i aras bone Do $300,000 $300,000
e v cauipment Replace existing M&O equipment and vehicles with new 100000 $100,000
2 and eavipment.
= 51,348,000
B
Update campus security systems to new standards.
i i ivi I
CHC Technology & securty Upgrades mprove exterior connectivity across the campus. Replace 5200000 T
Wifi network. Improve campus communication
93 capabilities across the campus.
94
95
EL Total cost $9,060,000, (Check)| $9,060,000] $3,210,000/ $2,108,000| $1,527,000| $2,015,000] $200,000]
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1 Crafton Hills College 5 Year Scheduled Maintenance 2024- 2029 (Please review ) October 3, 2024 Proposed 5 Year plan
2 i andrevised | October 24, 2024
3 No Fund No Fund
" . . . " Projected
Project Title Need & Scope Building Project Type Adverse Effect Problem Years Corrective Method b 2022/23 | 2023/24 | 2028/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29
s Identified In ISES Report Cost
ST ——— Replace existing 40HP main pool pump and associated 10,800
s cauioment
|CHC Roads Improvement Project Continue with the repair of existing the unfunded campus| $745,000
3 roads as defined i 21/22 Roads Prolect,
] CHC HVAC Upgrades :flsurhlwsh e:\su'nglan coil units in BL7 & refurbish AH 1in 133,885
Update campus security systems to new standards.
N —— Improve exterior connectivity across the campus. Replace $300,000 $300,000 $300,000
Wifi network. Improve campus communication
8 canshiltios arence tho camnuic
Replace Chillr 4, rebuild Chillr 3 at the central plant;
jon, Ce
CHC HVAC Upgrades GWS filtration, 720000 $720,000
vepaits, Boler repairs, mini-spit system pgrades; North
S AC renlarement: AHU West enlacement- BI 6 Added projects and $320k
Improve existing wayfinding & pedestrian accessibility to o
300,000 300,000
CHC Access Improvements be in compliance with ADA, State & Local standards. $ ’
|
CHC Asset Envelope Improvements Seal CMU walls at BL 7 & 10 and replace metal panel $90,000 $90,000
1 paskets at BL 16
e castoment Replace existing MO equipment and vehicles with new 15000 150,000
2 and eauipment.
CHC BFD Replacements Replacement of obsolete domestic water Back Flow 75,000 $75,000
3 Devices
| |ene y sub metering on CHC assets. 200,000 $300,000 $300,000
W] e service in CHC assets. $125,000 $125,000
16| 6119 Pool Equipment Upgrades Replace concrete equipment pad for pool pump $10,000 $7,000
" Continue with the repair of existing the unfunded campus|
CHC Roads | tProject 450,000
y EE I +oads as defined in 21/22 Roads roect, * Added
Addition and connection of electrial ub-meters at
i . 6,821
18 New Electrical Submetering eelected bulkdines 968, $50,000 Added
$1,189,645
2 : ampus Drive Ph 2 Maintenance & Operat(1) (9) Exterior Greater Future Damage/Cost |1-2 Years Upgrade No $900,000 $900,000
2 Campus Drive Marqui Upgrade Canyo /Campus Dr. & Operat(1) (9) Disruption of Programs. 1-2 Years No $200,000 $200,000
Campus Security Upgrade Security System Uparade to increase occupantand asset | Potential/Future 5 vears pgrade Yo sa38,000 838,000
23 safetv. labilt Dama
Lo| [BswesTReno A0A Complance upgrade needed fo complance; e et compiex 5 (5 Other Code Violation 25Years Upgrade VESBLS pg232 $55,000 $55,000
E ungrade
25| |BL7 558 Renovation Seal Exterior CMU Walls. Past expected ffe cycle Student support Bdg (7)(37) _|Exterior Campus/Facilty Closure___|2:5 Years Repair/Refininish Existing Yes BL7 pg 24.1 $15,000 $15,000
26 Campus BFD Replace BFD's. Past expected life cycle. Kin, Hith, & Aquati (19) (38) Mechanical Disruption of Programs 2-5 Years Replace w/Comparable Unit Yes BL19pg23.2 $100,000 $100,000
. Cooling towers reached expected life cycle in 2021. .
icement xisting Cooling Towers “entral Complex Mech: | -ampus/Facili losure 0Ye Repl: Ce ble Unit 0
. Replacement of Existing Cooling Towers s o 014 Central Complex 1 (10) (1) lechanical Campus/Facilty Cl ears eplace w/Comparable Unt B Moved from 25-26
2 $15,000
e Securlty System Upgrade o ncrease occupant and asset | oo o [ Potential/Future pm— o . G
2 safetv. labilt Damage/Cost
c: BT Maintenance & Operat(1) (9) | Ext pental R 6Mo--1 Year Upgrade No $30,000
30 safetv. L
e Security System Upgrade o ncrease occupantand asset | (e 'Ly (-~ Potential/Future — r—— o o
2 safetv. labilt Damage/Cost
C: st Clock Tower Building (4) (4) Exterior RETH T 6Mo.-1Year Upgrade No $40,000
| 52} safety. iabi y
e Securlty System Upgrade to increase occupantand asset |\ oo oo (-~ Potential/Future — r—— Yo Gen
3 safetv. labilt Damage/Cost
c Ui Crafton Center (6) (41) Exterior TR 6Mo-1Year Upgrade NO 580,000
E safetv. L
- Campus Security Upgrade SE'E\A“YIN:S‘{S(em Uﬂgfzdle to increase occupant and asset Student Support Bidg (7) (37) Exterior ;o(ennalgu('uve 6Mo.-1Year Upgrade NO $40,000
o i ma
c Uzeibi €| Learning Resor Cntr (8)(39) | Exterior TR 6Mo-1Year Upgrade NO $50000
H safety. abil t $838,000
oo| | campus security upgrade o oekin Central Complex 1.(10) (1) Ext LT 6Mo.1 Year Upgrade No 160,000
sofetv. ¢
c: P Uzeitto Canyon Hall(12) (43) Exterior R 6Mo.-L Year Upgrade No $73,000
EH | safety. i
o] [campus security Upgrade oo oekin Visual Arts (13) (6) Exterior ;"‘E”““VF“'“’“ 6Mo.-1Year Upgrade NO $60,000
sofetv. ¢
b - Upgrade o East Complex 1(14) 36) Exterlor Potential/Future 6Mo.-1Year Upgrade NO 520,000
0 safety. t
| [cameus security upgrade oo oekin East Complex 2 (15) (34) Exterior ;"‘E”““VF“'“’“ 6Mo.-1Year Upgrade NO $20,000
sofetv. ¢
c o Upgrade to | Public SafetyAlied(16) (42) | Exterior R R 6Mo.-1Year Upgrade o $60,000
42 safetv. L
| [campus security upgrade oo oekin North Complex (18) (40) Ext ;"'E”““VF“'“’“ 6Mo.-1Year Upgrade NO $20,000
sofetv. ¢
Upgrade to Potential/Future
C g Kin, Hith, & Aquati (19) (38) Exterior 6Mo.-1 Year Upgrade. NO 520,000
m safety. Reduce campus | " =D Damage/Cost ©
<o)
) Fire System Upgrade needed for compliance. Buiding Mechanical 5% Upgrad 227,000 $227,000
46 BL 5 WEST - Fire Alarm System Upgrade orinklers West Complex (5) (5) lechanical Safety Hazard -5 Years pgrade YESBLSpg2.3.2 $227, i
BL 5 WEST HVAC AH Replacement HVAC AH Replacement. Past expected life cycle West Complex (5) (5) Mechanical ‘Campus/Facility Closure 2-5Years Upgrade YESBL5pg23.2 $60,000 $60,000
)
[ ring elevator
™ BL7 5SB - Elevator Upgrade s“:::?r;:"g"d“ to bring elevator up to current Student Support Bldg (7) (37) | Mechanical Code Violation 2:5 Years Upgrade VESBL7pg23.2 70,000 $70,000
BL7SSB - Emergency back up system Replace Emergency Egress Battery Back up system Past | ¢\ o <\ ooortBidg (7)(37) | Mechanical Safety Hazard 2.5 Years Upgrade YESBL7pg2.3.2 $50,000 $50,000
EEl | exoected life cvele
50 Seal Exterior CMU Walls. Past expected life cycle Student Support Bldg (7) (37) Exterior ‘Campus/Facility Closure 2-5 Years Repair/Refininish Existing YesBL7pg 2.4.1 $15,000 $15,000
BL7SSB Exterior works X ™
o '"S‘T! ": Exit signage w/batttery back Up to Improve ¢\ yo 1 uooort pidg (7)(37) | Exterior Safety Hazard 2:5 Years Upgrade YESBL7pg2.3.2 8,000 $8,000
5 BL7 55B Exhaust fans replacment Replace RR exhaust fans. Past expected life cycle west Complex (5) (5) Mechanical Campus/Facility Closure 25 Years Replace w/Comparable Unit VESBL7pg23.2 11,000 $11,000
53
54 C: Il L Lot ; sidewalk & Operat(1) (9) Exterior Code Violation 2-5Years Upgrade No $225,000 225,000
55 M&0 HVAC Upgrades Replace exisitng HVAC units w/new | Maintenance & Operat(1)(9) | Mechanical Campus/Facility Closure 2-5 Years Upgrade. No $140,000 140,000
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56 Emergency Egress Upgrades Replace batteries in exisitng emergency lighting systems. |Campus Wide Utilty Safety Hazard 2-5 Years Upgrade No $85,000 85,000
57 Central Plant Upgrade Replace CH 4 at CP w/ new chiller Central Complex 1 (10) (1) Mechanical ‘Campus/Facility Closure 2-5Years Upgrade Yes $400,000 400,000
o [7sssnvac Replace H trols. Past expected lfe cycle Student Support Bldg (7)(37) | Mechanical Campus/Facilty Closure | 2:5 Years Upgrade VESBL7 pg232 $36,000 $36,000
50
60 rgency & Operat(1) (9) Utilty Safety Hazard 2-5Years Upgrade No $10,000
61 rgency Clock T r Utilty Safety Hazard 2-5 Years Upgrade No $5,000
o gency Crafton Center (6) (41) Utilty Safety Hazard 2:5 Years Upgrade. No $10,000 \
o gency Central Complex 1.(10) (1) utity Safety Hazard 25 Years Upgrade No $10,000 $85,000
o gency Canyon Hall (12) (43) Utilty Safety Hazard 2:5 Years Upgrade. No $10,000
o rgency Publi lied(16) (42) Utilty Safety Hazard 2:5 Years Upgrade No $10,000
. gency Kin, Hith, & Aquati (19) (38) Utilty Safety Hazard 2:5 Years Upgrade. No $30,000
67
.| I R S —————
Resurface Emeradi Veiew Dr from BL 1 o Easta campus
6 Campus Roads Improvements. ore Maintenance & Operat(1) (9) Exterior Greater Future Damage/Cost | 2-5 Years Repair/Refininish Existing No 51,000,000 1,000,000
noted in JCI Report Campus Wide Utilty Safety Hazard 6Mo.-1Year Repair/Refininish Existing No $90,000 90,000
70 Added
| [Poot Repairs Replace pool liner and targets Kin, Hith, & Aquati (19) (38) Other Potential/Future 6Mo.-1 vear Replace w/Comparable Unit $30,000 100,000
2 M&O Storage Shed Upgrades ’;“’“" as needed exterior of storage shed Shed 1,2, and | \ig g speds Exte Greater Future Damage/Cost | 2-5 Years Repair/Refininish Existing No $90,000 90,000
5| [ Mo storage shed Upgrades Refresh as needed exterior of storage shed M8O Shed 3 (46) Exterior Greater Future Damage/Cost |2:5 Years Repair/Refininish Exising No $30,000 90,000
74 M&O Storage Shed Upgrades Refresh as needed exterior of storage shed MB&O Shed 2 (45) Exterior Greater Future Damage/Cost | 2-5 Years Repair/Refininish Existing No $30,000 $90,000
5| [ MO storage shed Upgrades Refresh as needed exterior of storage shed M&O Shed 1(44) Ext Greater Future Damage/Cost [2:5 Years Repair/Refininish Exising No $30,000
e tedogliehtingContiolSysten Replace obsolete interior ighting controls system Campus Wide utilty Disruption of Programs 25 Years Upgrade No $335,000 335,000
Interior Lighting Control System
W £l G interior o Clock Tower utilty Disruption of Programs 25 Years Upgrade No $35,000
Interior Lighti | i
8 prericqLiehting ConticiSyatens Replace obsolete interior lighting controls system Crafton Center (6) (41) Utilty isruption of Programs 2:5 Years Upgrade. No $50,000
Interior Lighting Control System
o £l G interior . L Cotr (8) (39) utilty Disruption of Programs 12Years Upgrade No $50,000 ‘
Interior Lighti | i
ol Replace obsolete interiorlighting controls system Central Complex 1(10) (1) Utilty Disruption of Programs 25 Years Upgrade No $50,000 $335,000
Interior Lighting Control System
o £l G Replace obsolete interior lighting controls system Canyon Hall(12) (43) utity Disruption of Programs 25 Years Upgrade No $50,000
| [ et 1642 |uiy ECREETTS 25 Years Upgrade No $50000
Interior Lighting Control System ;
- £l & Replace obsolete interior lighting controls system Kin, Hith, & Aquati (19) (38) utity Disruption of Programs 25 Years Upgrade No $50,000
51
s
as| Total cost $6,920,000 $7,620,000 $0 | $2,570,000 | $2,108,000 | $1,327,000 | $1,615,000
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A 1,189,645
1| Crafton Hills College 5 Year Scheduled Maintenance 2023- 2028 223 ropose €ar plan
2
o " e a - Identified In ISES Projected
Project Title Need & Scope Building Project Type Adverse Effect Problem Years Corrective Method S—. é o 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
epol ost
Continue with the repair of existing the
CHC Roads Improvement Project unfunded campus roads as defined in 21/22 $1,050,000 $745,000
4 Roads Project.
Refurbish existing fan coil units in BL7 &
CHC HVAC Upgrades refurbish AH 1 in BL5. Clean ducting as needed $265,000 $133,845
in various assets.
e :‘e:nltace Chiller 4, rebuild Chiller 3 at the central T ST
Update campus security systems to new
standards. Improve exterior connectivity across
CHC Technology & Security Upgrades the campus. Replace Wifi network. Improve $600,000 $300,000 $300,000
campus communication capabilities across the
7 campus.
Improve existing wayfinding & pedestrian
CHC Access. to be in compliance with ADA, State| $300,000 $300,000
. & Local standards.
CHC Asset Envelope Improvements Seal CMU walls at BL7 & 10 and replace metal $90,000 $90,000
9 panel gaskets at BL 16.
[CHC Maintenance Equipment Replace existing M&O equipment and vehicles $150,000 e
with new electric vehicles and equipment
e —————— Replacement of obsolete domestic water Back 75,000 S
11 Flow Devices
y Sub Metering Improvements | Install utiity sub metering on CHC assets $200,000 $300,000 |for all submettering
BL 19 Pool Equipment Upgrades RepIaFe existing 40HP main pool pump and $90,000 $10,800
13 associated equipment
CHC Electrical Equipment Maintenance | -1 1c® 2l electrical panels as needed in CHC $125,000 $125,000
14 assets.
eiacement of Existing Cooling Towers | C20I"B 1OWers reached expected Ife cycle n | Central Complex 1 (10) (1) Mechanical Campus/Facility Closure 0vears Replace w/Comparable Unit 1200000
15 2021. Interior refurbishmet done in 2014.
1 |New Gas submetering Addition of Gas sub-meters at selected building $68,821
17 $4,345,000 | $1,189,645
18
Resurfae/restripe Campus Drive Ph 2 Maintenance & Operat(1) (9) Exterior Greater Future Damage/Cost No $900,000 $900,000
19 | campus Drive Roads Improvements 1-2 Years Upgrade
Repalce obsolete marqui at Sand Canyo /Campus| )
Exte N 200,000
20| campus brive Marqui Upgrade or Maintenance & Operat(1) (9) xterior Disruption of Programs 12 Years o $: $200,000
Security System Upgrade to increase occupant -
Exte N 838,000
21| campus security Upgrade and asset safety. Reduce campus liabilities. Campus Wide Kterior Potential/Future Damage/Cost |, ¢ o, ¢ Upgrade ° & $838,000
[ADA Compliance upgrade needed for
th 30,000
22|61 s wesT Reno West Complex (5) (5) Other Code Violation 2.5 vears Ubgrade YESBLS pg2.3.2 $: $30,000
. i Exteri Yes BL7 pg 2.4.1 15,000 i
53|61 7 558 Renovation Seal Exterior CMU Walls. Past expected life cycle | Student Support Bidg (7) (37) xterior Campus/Faciity Closure {5 Repair/Refininish Existing es BL7 pg s $15,000
24 |campus BFD Replace BFD's. Past expected life cycle. Kin, Hith, & Aquati (19) (38) Mechanical Disruption of Programs 2-5 Years Replace w/Comparable Unit Yes BL19pg 2.3.2 $100,000 $100,000
25
Security System Upgrade to increase occupant N
hild Devel 1 (2) (1 Exterior Potential/Future D N 40,000
26 | campus Security Upgrade and asset safety. Reduce campus liabilities. Child Devel 1 (2) (13) e otential/Future Damage/Cost |, 5 vears Upgrade ° :
Security System Upgrade to increase occupant ; N
Ext N 30,000
27 |campus security Upgrade and asset safety. Reduce campus liabilities. e orer () terior (LB RERBEREEIETS (v iy Upgrade ° i
Security System Upgrade to increase occupant N
Hall Exterior Potential/Future D N 50,000
28 | campus Security Upgrade and asset safety. Reduce campus liabilities. Crafion Hall (3) (3) xert otential/Future Damage/Cost |6 15,1 year Upgrade ° 5
Security System Upgrade to increase occupant . N
Ext N 40,000
29 |campus security Upgrade and asset safety. Reduce campus liabilities. T T R terior (LB RERBEREEIETS (v iy Upgrade ° ks
Secrity System Upgrade to increase occupant N
I Exterior Potential/Future D N 75,000
30 | campus Security Upgrade and asset safety. Reduce campus liabilities. West Complex (5} (5) e otential/Future Damage/Cost |6 o1 vear Upgrade ° B
Security System Upgrade to increase occupant
Exteri 80,000
31 |campus Security Upgrade and asset safety. Reduce campus liabilities. Crafton Center (6) (41) terior Potential/Future Damage/Cost | ¢ 1o, vear Upgrade No g
Secrity System Upgrade to increase occupant N
Ext 40,000
32 | campus Security Upgrade and asset safety. Reduce campus liabilities. Student Support Bide (7) (37) xeeror Potential/future Damage/Cost |6 o, 1 vear Upgrade No &
Security System Upgrade to increase occupant
Exteri 50,000
33 | campus Security Upgrade and asset safety. Reduce campus liabilities. Learning Resor Cir (8) (39) terior Potential/Future Damage/Cost | ¢ 1o, vear Upgrade No g
Secrity System Upgrade to increase occupant N
] Ext 160,000
34 | campus Security Upgrade and asset safety. Reduce campus liabilities. Central Complex 1 (10) (1 xeeror Potential/future Damage/Cost |6 \to..1 vear Upgrade No 5
Security System Upgrade to increase occupant
Exteri
35 | campus Security Upgrade and asset safety. Reduce campus liabilities. Canyon Hall(12) (43) terior Potential/Future Damage/Cost | ¢ 1o, vear Upgrade No $73,000
Secrity System Upgrade to increase occupant N
Ext 60,000
36 | campus Security Upgrade and asset safety. Reduce campus liabilities. Visual Ars (13) (6} xeeror Potential/future Damage/Cost |6 \to..1 vear Upgrade No &
Security System Upgrade to increase occupant
Exteri 20,000
37 | campus Security Upgrade and asset safety. Reduce campus liabilities. Fast Complex 1 (14) (36) terior Potential/Future Damage/Cost | ¢ 1o, vear Upgrade No g
Secrity System Upgrade to increase occupant N
4 Ext 20,000
38 | campus Security Upgrade and asset safety. Reduce campus liabilities. East Complex2 (15) (34) xeeror Potential/future Damage/Cost |6 \to..1 vear Upgrade No &
Security System Upgrade to increase occupant -
Exteri 60,000
39 | campus security Upgrade andasset safetyiReduce campuslisbilities! RETHE AR () terior (TR REQPEREEEE |[ov vy Upgrade No 4
Secrity System Upgrade to increase occupant N
4 Ext 20,000
40| campus Security Upgrade and asset safety. Reduce campus liabilities. North Complex (18) (40} xeeror Potential/future Damage/Cost |6 \to..1 vear Upgrade No &
Security System Upgrade to increase occupant
Exteri 20,000
41 | campus Security Upgrade and asset safety. Reduce campus liabilities. K, Hith, & Aquati(19) (38) terior Potential/Future Damage/COst | ¢ 15,1 vear Upgrade no g
a2
Fire System Upgrade needed for compliance. !
. Mechanical 3. 227,000
43 |BL 5 WEST - Fire Alarm System Upgrade | Building does not have interior sprinklers West Complex (5) (5) lechanical Safety Hazard 2:5 Years Upgrade YESBLSpg2.32 $ $227,000
|55 WeST HVAC AH Replacement HVAC AH Replacement. Past expected life cycle West Complex (5) (5) Mechanical Campus/Faciity Closure—{, Upgrade YESBLS pg 23.2 $60,000 $60,000
Elevator Upgrade to bring elevator up to current -
Mechanical 3. 70,000
45]BL7 558 - Elevator Upgrade standards Student Support Bldg (7) (37) lechanical Code Violation -5 Years Upgrade YESBL7 pg2.32 $ $70,000
Replace Emergency Egress Battery Back up .
7 Mechanical f 7pg23. 50,000 ,
46|BL 7558 - Emergency back up system __|system past expected life cycle Student Support Bdg (7) (37) echanica Safety Hazard 2.5 Years Upgrade VESBL7pg232 5 p0/000




A B C D E G H | J L M N o)
. Exteri YesBL7 24.1 15,000
B Seal Exterior CMU Walls. Past expected life cycle Student Support Bidg (7) (37) xterior Campus/Facility Closure -5 Years Repair/Refininish Existing es P $: $15,000
Install new Exit signage w/batttery back up to )
Ext 3. 8,000 ,
48 BL7SSB Exterior works improve occupant safety Student Support Bldg (7) (37) xterior Safety Hazard -5 Years Upgrade YESBL7 pg2.3.2 B $8,000
Mechanical 3. 11,000
49|17 558 Exhaust fans replacment Replace RR exhaust fans. Past expected life cycle west Complex (5) (5) lechanical Campus/Facility Closure -5 Years Replace w/Comparable Unit YESBL7 pg2.3.2 $: $11,000
5oL 7 558 HVAC Controls Replace HVAC controls. Past expected life cycle Student Support Bldg (7) (37) Mechanical Campus/Facilty Closure [, Upgrade YESBL7pg23.2 $36,000 $36,000
51
ibili Maint & Operat(1) (9 Exterior Code Violati N $225,000 225,000
55| Campus Accesssibility Improvements || Lo eyt MEO Lot aintenance & Operat(1) (9) ode Violation 55 vears Upgrade o
53 M&O HVAC Upgrades Replace exisitng HVAC units w/new Maintenance & Operat(1) (9) Mechanical Campus/Facility Closure 2-5 Years Upgrade No $140,000 140,000
54 Central Plant Upgrade Replace CH 4 at CP w/ new chiller Central Complex 1 (10) (1) WMechanical Campus/Facility Closure |25 vears Upgrade Yes 400,000 400,000
Replace batteries in exisitng emergency lighting ;
o |Emersency Egress Upgrades oo Campus Wide utitty Safety Hazard 5.5 vears Upgrade No 485,000 85,000
56
Replace batteries in exisitng emergency lighting ) -
o |Emereency Egress Upgrades oy Maintenance & Operat(1) (9) utiity Safety Hazard 55 vears . No $10,000
Replace batteries in exisitng emergency lighting
Utilty 5,000
g |[Emergency Egress Upgrades oy Clock Tower Building (4) (4) ty Safety Hazard e gzt No s
Replace batteries in exisitng emergency lighting ;
5 |Emereency Egress Upgrades ey Crafton Center (6) (41) utiity Safety Hazard 5.5 vears . No $10,000
Replace batteries in exisitng emergency lighting !
I 1
o |Emergency Egress Upgrades ey Central Complex 1 (10) (1) utiity Safety Hazard . — No $10,000
Replace batteries in exisitng emergency lighting ;
utilt 10,000
o |Emereency Egress Upgrades P Canyon Hall (12) (43) ity Safety Hazard 55 vears . No $
Replace batteries in exisitng emergency lighting ’
I 1
o |Emergency Egress Upgrades ey Public,Safety&Allied(16) (42) utiity Safety Hazard . — No $10,000
Replace batteries in exisitng emergency lighting ) . !
utilt 30,000
o |Emereency Egress Upgrades P Kin, Hith, & Aquati (19) (38) ity Safety Hazard 55 vears . No $
64
65
Refresh as needed exterior of storage shed .
M&O Shed: Exte 90,000
66| MO Storage Shed Upgrades |shed1,2,and 3 eds xterior Greater Future Damage/Cost |, 5 vears Repair/Refininish Existing N g 90,000
67
63|  M&O Storage Shed Upgrades _|Refresh as needed exterior of storage shed M&0 Shed 3 (46) Exterior Greater Future Damage/Cost_|2.5 Years Existing No $30,000
69| MO Storage Shed Upgrades _|Refresh as needed exterior of storage shed MO Shed 2 (45) Exterior Greater Future Damage/Cost | 2.5 Years Existing No $30,000
70| MO Storage Shed Upgrades | Refresh as needed exterior of storage shed M&O Shed 1 (44) Exterior Greater Future Damage/Cost_|2.5 Years Existing No $30,000
71
Resurface Emerad| Veiew Dr from BL | to Easta
Exteri 1,000,000
72 Campus Roads campus Drive Maintenance & Operat(1) (9) xterior Greater Future Damage/Cost 2.5 vears Repair/Refininish Existing No $: 1,000,000
Interior Lighting Control System | Replace obsolete interior lighting control ;
i3 b eplace obsolete Interior lgnting controls Campus Wide utiity Disruption of Programs No $335,000 335,000
73 system 2-5 Years Upgrade
74
Interior Lighting Control System I lete interior lighti I ;
Sl e [t Eadl el o Eipeateh Clock Tower Building (4) (4) Utilty Disruption of Programs No $35,000
75 system 2-5 Years Upgrade
Interior Lighting Control System interior lighti
ighting y: Replace obsolete interior lighting controls D utitty B R No $50,000
76 system 2-5 Years Upgrade
Interior Lighting Control System I lete interior lighti I ;
Sl e [t Eadl el o Eipeateh Learning Resor Cntr (8) (39) Utilty Disruption of Programs No $50,000
77 system 1-2 Years. Upgrade
Interior Lighting Control System interior lighti
ighting y: Replace obsolete interior lighting controls P — Uity B R No $50,000
78 system 2-5 Years Upgrade
Interior Lighting Control System I lete interior lighti I ;
Sl e [t Eadl el o Eipeateh Canyon Hall (12) (43) Utilty Disruption of Programs No $50,000
79 system 2-5 Years Upgrade
Interior Lighting Control System interior lighti
ighting y: Replace obsolete interior lighting controls A —— Uity B R No $50,000
80 system 2-5 Years Upgrade
Interior Lighting Control System I lete interior lighti I ;
Sl e [t Eadl el o Eipeateh Kin, Hith, & Aquati (19) (38) Utilty Disruption of Programs No $50,000
81 system 2.5 Years Upgrade
82
83
84 Total cost $6,175,000 | $1,189,645 $0 | $1,740,000 | $2,083,000 | $1,327,000 | $1,425,000
85
86 6,575,000
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1| Crafton Hills College 5 Year Scheduled Maintenance 2023- 2028 223 ropose €ar plan
2
o " e a - Identified In ISES Projected
Project Title Need & Scope Building Project Type Adverse Effect Problem Years Corrective Method S—. é o 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
epol ost
Continue with the repair of existing the
CHC Roads Improvement Project unfunded campus roads as defined in 21/22 $1,050,000 $745,000
4 Roads Project.
Refurbish existing fan coil units in BL7 &
CHC HVAC Upgrades refurbish AH 1 in BL5. Clean ducting as needed $265,000 $133,845
in various assets.
e ::‘l:ce Chiller 4, rebuild Chiller 3 at the central T D
Update campus security systems to new
standards. Improve exterior connectivity across
CHC Technology & Security Upgrades the campus. Replace Wifi network. Improve $600,000 $300,000 $300,000
campus communication capabilities across the
7 campus.
Improve existing wayfinding & pedestrian
CHC Access. to be in compliance with ADA, State| $300,000 $300,000
. & Local standards.
CHC Asset Envelope Improvements Seal CMU walls at BL7 & 10 and replace metal $90,000 $90,000
9 panel gaskets at BL 16.
[CHC Maintenance Equipment Replace existing M&O equipment and vehicles $150,000 T
with new electric vehicles and equipment
e —————— Replacement of obsolete domestic water Back 75,000 SETD
11 Flow Devices
y Sub Metering Improvements | Install utiity sub metering on CHC assets $200,000 $300,000 |for all submettering
BL 19 Pool Equipment Upgrades RepIaFe existing 40HP main pool pump and $90,000 $10,800
13 associated equipment
CHC Electrical Equipment Maintenance | -1 1c® 2l electrical panels as needed in CHC $125,000 $125,000
14 assets.
eiacement of Existing Cooling Towers | C20I"B 1OWers reached expected Ife cycle n | Central Complex 1 (10) (1) Mechanical Campus/Facility Closure 0vears Replace w/Comparable Unit 1200000
15 2021. Interior refurbishmet done in 2014.
1 |New Gas submetering Addition of Gas sub-meters at selected building $68,821
17 $4,345,000 | $1,189,645
18
Resurfae/restripe Campus Drive Ph 2 Maintenance & Operat(1) (9) Exterior Greater Future Damage/Cost No $900,000 $900,000
19 | campus Drive Roads Improvements 1-2 Years Upgrade
Repalce obsolete marqui at Sand Canyo /Campus| )
Exte N 200,000
20| campus brive Marqui Upgrade or Maintenance & Operat(1) (9) xterior Disruption of Programs 12 Years o $: $200,000
Security System Upgrade to increase occupant -
Exte N 838,000
21| campus security Upgrade and asset safety. Reduce campus liabilities. Campus Wide Kterior Potential/Future Damage/Cost |, ¢ o, ¢ Upgrade ° & $838,000
[ADA Compliance upgrade needed for
th 30,000
22|61 s wesT Reno West Complex (5) (5) Other Code Violation 2.5 vears Ubgrade YESBLS pg2.3.2 $: $30,000
. i Exteri Yes BL7 pg 2.4.1 15,000 ,
53|61 7 558 Renovation Seal Exterior CMU Walls. Past expected life cycle | Student Support Bidg (7) (37) xterior Campus/Faciity Closure {5 Repair/Refininish Existing es BL7 pg s $15,000
24 |campus BFD Replace BFD's. Past expected life cycle. Kin, Hith, & Aquati (19) (38) Mechanical Disruption of Programs 2-5 Years Replace w/Comparable Unit Yes BL19pg 2.3.2 $100,000 $100,000
25
Security System Upgrade to increase occupant N
hild Devel 1 (2) (1 Exterior Potential/Future D N 40,000
26 | campus Security Upgrade and asset safety. Reduce campus liabilities. Child Devel 1 (2) (13) e otential/Future Damage/Cost |, 5 vears Upgrade ° :
Security System Upgrade to increase occupant ; N
Ext N 30,000
27 |campus security Upgrade and asset safety. Reduce campus liabilities. e orer () terior (LB RERBEREEIETS (v iy Upgrade ° i
Security System Upgrade to increase occupant N
Hall Exterior Potential/Future D N 50,000
28 | campus Security Upgrade and asset safety. Reduce campus liabilities. Crafion Hall (3) (3) e otential/Future Damage/Cost |6 15,1 year Upgrade ° 5
Security System Upgrade to increase occupant . N
Ext N 40,000
29 |campus security Upgrade and asset safety. Reduce campus liabilities. T T R terior (LB RERBEREEIETS (v iy Upgrade ° ks
Secrity System Upgrade to increase occupant N
I Exterior Potential/Future D N 75,000
30 | campus Security Upgrade and asset safety. Reduce campus liabilities. West Complex (5} (5) e otential/Future Damage/Cost |6 o1 vear Upgrade ° B
Security System Upgrade to increase occupant
Exteri 80,000
31 |campus Security Upgrade and asset safety. Reduce campus liabilities. Crafton Center (6) (41) terior Potential/Future Damage/Cost | ¢ 1o, vear Upgrade No g
Secrity System Upgrade to increase occupant N
Ext 40,000
32 | campus Security Upgrade and asset safety. Reduce campus liabilities. Student Support Bide (7) (37) xeeror Potential/future Damage/Cost |6 o, 1 vear Upgrade No &
Security System Upgrade to increase occupant
Exteri 50,000
33 | campus Security Upgrade and asset safety. Reduce campus liabilities. Learning Resor Cir (8) (39) terior Potential/Future Damage/Cost | ¢ 1o, vear Upgrade No g
Secrity System Upgrade to increase occupant N
] Ext 160,000
34 | campus Security Upgrade and asset safety. Reduce campus liabilities. Central Complex 1 (10) (1 xeeror Potential/future Damage/Cost |6 \to..1 vear Upgrade No 5
Security System Upgrade to increase occupant
Exteri
35 | campus Security Upgrade and asset safety. Reduce campus liabilities. Canyon Hall(12) (43) terior Potential/Future Damage/Cost | ¢ 1o, vear Upgrade No $73,000
Secrity System Upgrade to increase occupant N
Ext 60,000
36 | campus Security Upgrade and asset safety. Reduce campus liabilities. Visual Ars (13) (6} xeeror Potential/future Damage/Cost |6 \to..1 vear Upgrade No &
Security System Upgrade to increase occupant
Exteri 20,000
37 | campus Security Upgrade and asset safety. Reduce campus liabilities. Fast Complex 1 (14) (36) terior Potential/Future Damage/Cost | ¢ 1o, vear Upgrade No g
Secrity System Upgrade to increase occupant N
4 Ext 20,000
38 | campus Security Upgrade and asset safety. Reduce campus liabilities. East Complex2 (15) (34) xeeror Potential/future Damage/Cost |6 \to..1 vear Upgrade No &
Security System Upgrade to increase occupant -
Exteri 60,000
39 | campus Security Upgrade and asset safety. Reduce campus liabilities. Public SafetyBAlied(16) (42) terior Potential/Future Damage/Cost | ¢ 1o, vear Upgrade No g
Secrity System Upgrade to increase occupant N
4 Ext 20,000
40| campus Security Upgrade and asset safety. Reduce campus liabilities. North Complex (18) (40} xeeror Potential/future Damage/Cost |6 \to..1 vear Upgrade No &
Security System Upgrade to increase occupant
Exteri 20,000
41 | campus Security Upgrade and asset safety. Reduce campus liabilities. K, Hith, & Aquati(19) (38) terior Potential/Future Damage/COst | ¢ 15,1 vear Upgrade no g
a2
Fire System Upgrade needed for compliance. !
. Mechanical 3. 227,000
43 |BL 5 WEST - Fire Alarm System Upgrade | Building does not have interior sprinklers West Complex (5) (5) lechanical Safety Hazard 2:5 Years Upgrade YESBLSpg2.32 $ $227,000
|55 WeST HVAC AH Replacement HVAC AH Replacement. Past expected life cycle West Complex (5) (5) Mechanical Campus/Faciity Closure—{, Upgrade YESBLS pg 23.2 $60,000 $60,000
Elevator Upgrade to bring elevator up to current -
Mechanical 3. 70,000
45]BL7 558 - Elevator Upgrade standards Student Support Bldg (7) (37) lechanical Code Violation -5 Years Upgrade YESBL7 pg2.32 $ $70,000
Replace Emergency Egress Battery Back up .
7 Mechanical f 7pg23. 50,000 ,
46|BL 7558 - Emergency back up system __|system past expected life cycle Student Support Bdg (7) (37) echanica Safety Hazard 2.5 Years Upgrade VESBL7pg232 5 230,000




A B C D E G H | J K L M N o)
. Exteri YesBL7 24.1 15,000
B Seal Exterior CMU Walls. Past expected life cycle Student Support Bidg (7) (37) xterior Campus/Facility Closure -5 Years Repair/Refininish Existing es P $: $15,000
Install new Exit signage w/batttery back up to )
Ext 3. 8,000 }
48 BL7SSB Exterior works improve occupant safety Student Support Bldg (7) (37) Herior Safety Hazard 25 vears Upgrade YESBL7pg232 5 55,000
Mechanical 3. 11,000
49|17 558 Exhaust fans replacment Replace RR exhaust fans. Past expected life cycle west Complex (5) (5) lechanical Campus/Facility Closure -5 Years Replace w/Comparable Unit YESBL7 pg2.3.2 $: $11,000
5oL 7 558 HVAC Controls Replace HVAC controls. Past expected life cycle Student Support Bldg (7) (37) Mechanical Campus/Facilty Closure [, Upgrade YESBL7pg23.2 $36,000 $36,000
51
ibili Maint & Operat(1) (9 Exterior Code Violati N $225,000 225,000
55| Campus Accesssibility Improvements || Lo eyt MEO Lot aintenance & Operat(1) (9) ode Violation 55 vears Upgrade o
3 M&O HVAC Upgrades Replace exisitng HVAC units w/new Maintenance & Operat(1) (9) Mechanical Campus/Facility Closure __|2.5 Years Upgrade No 140,000 140,000
54 Central Plant Upgrade Replace CH 4 at CP w/ new chiller Central Complex 1 (10) (1) WMechanical Campus/Facility Closure___|2.5 Years Upgrade Yes 400,000 400,000
Replace batteries in exisitng emergency lighting ;
5 |Emereency Egress Upgrades oo Campus Wide utitty Safety Hazard 5.5 vears Upgrade No 485,000 85,000
56
Replace batteries in exisitng emergency lighting ) -
o |Emereency Egress Upgrades oy Maintenance & Operat(1) (9) utiity Safety Hazard N —. No $10,000
Replace batteries in exisitng emergency lighting
Utilty 5,000
g |[Emergency Egress Upgrades oy Clock Tower Building (4) (4) ty Safety Hazard e gzt No s
Replace batteries in exisitng emergency lighting ;
5 |Emereency Egress Upgrades ey Crafton Center (6) (41) Utiity Safety Hazard 5.5 vears . No $10,000
Replace batteries in exisitng emergency lighting !
I 1
4o |Emereency Egress Upgrades ey Central Complex 1 (10) (1) utiity Safety Hazard . — No $10,000
Replace batteries in exisitng emergency lighting ;
o |Emereency Egress Upgrades P Canyon Hall (12) (43) Utiity Safety Hazard 55 vears . No $10,000
Replace batteries in exisitng emergency lighting ’
I 1
o |Emereency Egress Upgrades ey Public,Safety&Allied(16) (42) utiity Safety Hazard . — No $10,000
Replace batteries in exisitng emergency lighting ) . !
utilt 30,000
o |Emereency Egress Upgrades P Kin, Hith, & Aquati (19) (38) ity Safety Hazard 55 vears . No $
64
65
Refresh as needed exterior of storage shed )
M&O Shed: Exte 90,000
66| MO Storage Shed Upgrades |shed1,2,and 3 eds xterior Greater Future Damage/Cost |, 5 vears Repair/Refininish Existing N g 90,000
67
63|  M&O Storage Shed Upgrades _|Refresh as needed exterior of storage shed M&0 Shed 3 (46) Exterior Greater Future Damage/Cost_|2.5 Years Existing No $30,000
69| MO Storage Shed Upgrades _|Refresh as needed exterior of storage shed MO Shed 2 (45) Exterior Greater Future Damage/Cost | 2.5 Years Existing No $30,000
70| MO Storage Shed Upgrades | Refresh as needed exterior of storage shed M&O Shed 1 (44) Exterior Greater Future Damage/Cost_|2.5 Years Existing No $30,000
71
Resurface Emerad| Veiew Dr from BL | to Easta
Exteri 1,000,000
72 Campus Roads campus Drive Maintenance & Operat(1) (9) xterior Greater Future Damage/Cost 2.5 vears Repair/Refininish Existing No $: 1,000,000
Interior Lighting Control System | Replace obsolete interior lighting control ;
i3 b eplace obsolete interior ighting controls Campus Wide utiity Disruption of Programs No $335,000 335,000
73 system 2-5 Years Upgrade
74
Interior Lighting Control System I lete interior ighti I ;
Sl e [t Eadl el o Eipeateh Clock Tower Building (4) (4) Utilty Disruption of Programs No $35,000
75 system 2-5 Years Upgrade
Interior Lighting Control System interior lighti
ighting y: Replace obsolete interior lighting controls D utitty Disruption of Programs No $50,000
76 system 2-5 Years Upgrade
Interior Lighting Control System I lete interior ighti I ;
Sl e [t Eadl el o Eipeateh Learning Resor Cntr (8) (39) Utilty Disruption of Programs No $50,000
77 system 1-2 Years. Upgrade
Interior Lighting Control System interior lighti
ighting y: Replace obsolete interior lighting controls P — Uity Disruption of Programs No $50,000
78 system 2-5 Years Upgrade
Interior Lighting Control System I lete interior ighti I ;
Sl e [t Eadl el o Eipeateh Canyon Hall (12) (43) Utilty Disruption of Programs No $50,000
79 system 2-5 Years Upgrade
Interior Lighting Control System interior lighti
ighting y: Replace obsolete interior lighting controls A —— Uity Disruption of Programs No $50,000
80 system 2-5 Years Upgrade
Interior Lighting Control System I lete interior ighti I ;
Sl e [t Eadl el o Eipeateh Kin, Hith, & Aquati (19) (38) Utilty Disruption of Programs No $50,000
81 system 2.5 Years Upgrade
82
83
84 Total cost $6,175,000 | $1,189,645 | $1,740,000 | $2,083,000 $477,000 $850,000 | $1,425,000
85
86 6,575,000
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1 |Crafton Hills College 5 Year Scheduled Maintenance 2022- 2027
a a N Projected
Project Title Need & Scope Project Type Adverse Effect Problem Years Corrective Method L 2022/23 2023/24 2024/25 2025/26 2026/27
In ISES Report Cost
Continue with the repair of existing the
CHC Roads Improvement Project unfunded campus roads as defined in 21/22 $1,050,000 | $1,050,000
4 Roads Proiect.
Refurbish existing fan coil units in BL7 &
CHC HVAC Upgrades refurbish AH 1in BL 5. Clean ducting as needed $265,000 $265,000
in various assets.
Update campus security systems to new
TN standards. Improve exterior connectivity across $600,000 $600,000
the campus. Improve campus communication
. capabilities across the campus.
Improve existing wayfinding & pedestrian
CHC Access tobein with ADA, $500,000 $500,000
S State & Local standards.
CHC Asset Envelope Improvements Seal CMU walls at BL7 & 10 and replace metal $90,000 $90,000
8 panel gaskets at BL 16.
CHC Maintenance Equipment Replace existing M&O equipment and vehicles <1500 $150,000
Ir with new electric vehicles and equipment
S —— Replacement of obsolete domestic water Back 75,000 575,000
10 Flow Devices
11 | CHC Utility Sub Metering Improvements | Install sub metering on CHC assets. $200,000 $0 this project will be funded from another budget
BL 19 Pool Equipment Upgrades Replace existing 40HP main pool pump and $90,000 $90,000
2 ted equipment
CHC Electrical Equipment Maintenance | >=vic 3!l electrical panels as needed in CHC $125,000 $125,000
13 assets.
Replacement of xisting Cooling Tawers | Co0INE toWers reached expected e cycle in | Central Complex 1(10) (1) Mechanical Campus/Facility Closure 0vears Replace w/Comparable Unit No. FClreportdid ot indude | ¢ 200000 | &1 500 000
1 2021 Interior done in 2014. Central Plant Equipment
15 | New Gas submetering Addition of Gas sub-meters at selected building $68,821 $0 this project will be funded from another budget
16
Resurfae/restripe Campus Drive Ph 2 Maintenance & Operat(1) (9) Exterior Greater Future Damage/Cost No $900,000 $900,000
17 | campus Drive Roads Improvements 12 Vears Upgrade
Repalce obsolete marqui at Sand Canyo ) ) .
18 | campus Drive Marqui Upgrade /Campus Dr. Maintenance & Operat(1) (9) Exterior Disruption of Programs 122 vears No $200,000 $200,000
Security System Upgrade to increase occupant )
Ext N 838,000 X
19 | campus Security Upgrade and asset safety. Reduce campus liabilities. Campus Wide xertor Potential/Future Damage/Cost |, g yeyrs Upgrade ° € $838,000
'ADA Compliance upgrade needed for )
2oL s west reno West Complex (5) (5) Other Code Violation 25 Years Upgrade VES BLS pg 2.3.2 $30,000 $30,000
ifeirsss Seal Exterior CMU Walls. Past expected life cycle|  Student Support 8ldg (7) (37) Exterior Campus/Faciity Closure |, o\ Repait/Refininish Existing YesBL7 pg 2.4.1 $15,000 $15,000
22 | campus BFD Replace BFD's. Past expected life cycle. Kin, Hlth, & Aquati (19) (38) Mechanical Disruption of Programs 2-5 Years Replace w/Comparable Unit Yes BL 19 pg 2.3.2 $100,000 $100,000
23
Security System Upgrade to increase occupant X )
) Devel 1(2) (1 Exterior Future D No 40,000
24 | Campus Security Upgrade and asset safety. Reduce campus liabilities. CE AP REEEHRERETEE |haym Upgrade €
Security System Upgrade to increase occupant _ ) )
) 1 Exterior Future D No 30,000
25 | Campus Security Upgrade and asset safety. Reduce campus liabilities. MEMSEECEIE A E) Potential/Future Damage/Cost |6 10,1 vear Upgrade g
Security System Upgrade to increase occupant X )
) Hall Exterior Future D No 50,000
26 | Campus Security Upgrade and asset safety. Reduce campus liabilities. CiEmHIEED Potential/Future Damage/Cost |6 10,1 vear Upgrade g
Security System Upgrade to increase occupant - ) )
) Tower B 4 Exterior Future D No 40,000
27 | Campus Security Upgrade and asset safety. Reduce campus liabilities. ClockTowenBullding () Potential/Future Damage/Cost |6 10,1 vear Upgrade €
Security System Upgrade to increase occupant X )
. Il Exterior Fi D: N 75,000
28 | Campus Security Upgrade and asset safety. Reduce campus liabilities. U B Potential/Future Damage/Cost |6 10,1 vear Upgrade o 8
Security System Upgrade to increase occupant X )
Exterior 80,000
29 | Campus Security Upgrade and asset safety. Reduce campus liabilities. CEEn @RI Potential/Future Damage/Cost |6 10,1 vear Upgrade No €
Security System Upgrade to increase occupant X )
Exterior 40,000
30 | Campus Security Upgrade and asset safety. Reduce campus liabilities. S BTBAGEEE Potential/Future Damage/Cost |6 10,1 vear Upgrade No &
Security System Upgrade to increase occupant ) ) )
Exterior 50,000
31 | Campus Security Upgrade and asset safety. Reduce campus liabilities. el g EE) Potential/Future Damage/Cost |6 10,1 vear Upgrade No g
Security System Upgrade to increase occupant X )
) ] Exterior 160,000
32 | Campus Security Upgrade and asset safety. Reduce campus liabilities. CoelenpAtEE Potential/Future Damage/Cost |6 10,1 vear Upgrade No 8
Security System Upgrade to increase occupant X )
Exterior
33 | Campus Security Upgrade and asset safety. Reduce campus liabilities. Canyon Hall {12)143) Potential/Future Damage/Cost |6 10,1 vear Upgrade No R
Security System Upgrade to increase occupant ) ) )
Exterior 60,000
34 | Campus Security Upgrade and asset safety. Reduce campus liabilities. EHSEEE) Potential/Future Damage/Cost |6 10,1 vear Upgrade No &
Security System Upgrade to increase occupant X )
Exterior 20,000
35 | Campus Security Upgrade and asset safety. Reduce campus liabilities. i ER) Potential/Future Damage/Cost |6 10,1 vear Upgrade No 8
Security System Upgrade to increase occupant X )
Exterior 20,000
36 | Campus Security Upgrade and asset safety. Reduce campus liabilities. A EY Potential/Future Damage/Cost |6 10,1 vear Upgrade No 8
Security System Upgrade to increase occupant ) ) ) )
Exterior 60,000
37 | Campus Security Upgrade and asset safety. Reduce campus liabilities. R o) Potential/Future Damage/Cost |6 10,1 vear Upgrade No &
Security System Upgrade to increase occupant X )
Exterior 20,000
38 | Campus Security Upgrade and asset safety. Reduce campus liabilities. e () Potential/Future Damage/Cost |6 10,1 vear Upgrade No 8
Security System Upgrade to increase occupant ) ) )
Exterior 20,000
39 | Campus Security Upgrade and asset safety. Reduce campus liabilities. Kin, Hith, & Aquati (1) (38) Potential/Future Damage/Cost |6 Mo.-1 Year Upgrade o g
20
Fire System Upgrade needed for compliance. ]
) I Mechanical i 3. 227,000 227,
41 |BLS WEST - Fire Alarm System Upgrade | Building does not have interior sprinklers West Complex (5) (5) Safety Hazard 2.5 Years Upgrade VESBLS pg2.3.2 s $227,000
| s west Hvac an HVAC AH Replacement. Past expected life cycle West Complex (5) (5) Mechanical Campus/Facility Closure |, o Upgrade YES BLS pg2.3.2 $60,000 $60,000
Flevator Upgrade to bring elevator up to current ]
Mechanical 70,000
43 |BL7 55B - Elevator Upgrade standards Student Support Bldg (7) (37) echanical Code Violation 2.5 Years Upgrade YESBL7 pg2.3.2 $ $70,000
Replace Emergency Egress Battery Back up ’
Mechanical 50,000
44 |BL7 55B - Emergency back up system System Past expected life cycle. Student Support Bldg (7) (37) echanical Safety Hazard 2.5 Years Upgrade YESBL7 pg2.3.2 $! $50,000
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5 Seal Exterior CMU Walls. Past expected life cycle|  Student Support Bldg (7) (37) Exterior Campus/Facility Closure [, Repair/Refininish Exsting YesBL7 pg 2.4.1 $15,000 $15,000
Install new Exit signage w/batttery back up to By
26 BL7SSB Exterior works improve occupant safety Student Support Bldg (7) (37) Exterior Safety Hazard 2.5 Years Upgrade YESBL7 pg2.3.2 $8,000 $8,000
47|87 558 Exhaust fans replacment Replace RR exhaust fans. Past expected life cycle west Complex (5) (5) Campt y Closure 2.5 Years Replace w/Comparable Unit YESBL7 pg2.3.2 $11,000 $11,000
48 |BL7 558 HVAC Controls replacement Replace HVAC controls. Past expected life cycle Student Support Bldg (7) (37) Campt y Closure 2.5 Years Upgrade YESBL7 pg2.3.2 $36,000 $36,000
49
Campus Accesssibility Improvements Maintenance & Operat(1) (9) Exterior Code Violation No $225,000 225,000
50 Install new ADA ramp/pathway at M&O Lot 2:5 Years Upgrade
51 M&O HVAC Upgrades Replace exisitng HVAC units w/new & Operat(1) (9) Camp y Closure |2-5 Years Upgrade No $140,000 140,000
52 Central Plant Upgrade Replace CH 4 at CP w/ new chiller Central Complex 1 (10) (1) Camp! y Closure 2-5 Years Upgrade Yes $400,000 400,000
Replace batteries in exisitng emergency lighting -
Utilt 85,000
53 | Emereency Egress Upgrades systems. Campus Wide ity Safety Hazard 2.5 Years Upgrade No S 85,000
54
Replace batteries in exisitng emergency lighting ;
Utilt 10,000
55 | Emergency Egress Upgrades oystems. Maintenance & Operat(1) (9) ity Safety Hazard 2.5 Years Wzt No $
Replace batteries in exisitng emergency lighting o .
Utilt 5,000
5 | Emergency Egress Upgrades aystems. Clock Tower Building (4) (4) ity Safety Hazard 2.5 Years Wzt No $!
Replace batteries in exisitng emergency lighting ;
i 10,01
57 | Emergency Egress Upgrades i Crafton Center (6) (41) Utilty Safety Hazard e Upgrade No $10,000
Replace batteries in exisitng emergency lighting §
i 10,01
55 Egress Upgrades e Central Complex 1 (10) (1) Utilty Safety Hazard e Upgrade No $10,000
Replace batteries in exisitng emergency lighting §
i 10,01
5o | Emergency Egress Upgrades e Canyon Hall (12) (43) Utilty Safety Hazard e Upgrade No $10,000
Replace batteries in exisitng emergency lighting §
i 10,01
0 | Emergency Egress Upgrades e Public,Safety&Allied(16) (42) Utilty Safety Hazard e Upgrade No $10,000
Replace batteries in exisitng emergency lighting §
i 0
61 | Emergency Egress Upgrades e Kin, Hith, & Aquati (19) (38) Utilty Safety Hazard e Upgrade No $30,000
62
63
Refresh as needed exterior of storage shed .
M&O Shed: Ext 90,000
64|  M&OStorage Shed Upgrades |Shed 1,2, and 3 ec xerior Greater Future Damage/Cost |, 5 vears Repair/Refininish Existing No d 90,000
65
66 M&O Storage Shed Upgrades |Refresh as needed exterior of storage shed M&O Shed 3 (46) Exterior Greater Future Damage/Cost |25 Years Repair/Refininish Existing No $30,000
67 M&O Storage Shed Upgrades |Refresh as needed exterior of storage shed M&O Shed 2 (45) Exterior Greater Future Damage/Cost |25 Years Repair/Refininish Existing No $30,000
68 M&O Storage Shed Upgrades |Refresh as needed exterior of storage shed M&O Shed 1 (44) Exterior Greater Future Damage/Cost |25 Years Repair/Refininish Existing No $30,000
69
Resurface Emerad| Veiew Dr from BL 1 to Easta .
E 1,000,000
70]  campus Roads Improvements | campus brive Maintenance & Operat(1) (9) xterior Greater Future Damage/Cost |, .\~ Repir/Refninish Existing No $1,000, 1,000,000
Interior Lighting Control System
ighting y: Replace obsolete interior lighting controls Campus Wide Utilty Disruption of Programs No $335,000 335,000
71 system 25 Years Upgrade
72
Interior Lighting Control System I I lighti 1 §
LG i P eoreclete s ioglishunecon ok Clock Tower Building (4) (4) Utilty Disruption of Programs No $35,000
73 system 25 Years Upgrade
Interior Lighting Control System interior I
ighting y: Replace obsolete interior lighting controls Crafton Center (6] (41) Utilty R REEES No $50,000
74 system 2:5 Years Upgrade
Interior Lighting Control System I I lighti I §
ENting v Replace obsolets interiorighting controls Learning Resor Cntr (8) (39) Utilty Disruption of Programs No $50,000
75 system 1-2 Years Upgrade
Interior Lighting Control System interior I
ighting y: Replace obsolete interior lighting controls T ETHEAET ) Utilty R REEES No $50,000
76 system 2:5 Years Upgrade
Interior Lighting Control System I I lighti I §
LG i P eoreclete s ioglishunecon ok Canyon Hall (12) (43) Utilty Disruption of Programs No $50,000
77 system 25 Years Upgrade
Interior Lighting Control System interior I
ighting. e Replace obsolete interior lighting controls Public,Safety&Allied(16) (42) Utilty Disruption of Programs No $50,000
78 system 2:5 Years Upgrade
Interior Lighting Control System I I or lighti ’
ighting y: Replace obsolete interior lighting controls i, D, A ) ED) Utilty R CEREED No $50,000
79 system 25 Years Upgrade
80
81
82 Total cost $8,980,000 | $4,145,000 | $2,083,000 $477,000 $850,000 | $1,425,000
83
84 $8,980,000




BL 15 Renovation

25 Years

Replace w/Comparable Unit

5000 sq. ft minimum
threshold.

A B | C D E F G H J | K 1 L | M | N | [5)
1 | Crafton Hills College 5 Year Defered Maintenance 2021- 2026 Shifting all projects to the next year with an escalation about 3 %
2 old report
3 |Project Title Need & Scope Building Project Type ‘Adverse Effect Problem Years Corrective Method \dentified In ISES Report Projected Cost | 2021/22 | 2022/23 2023/24 2024/25 | 2025/26
Replace existing galv domsetic water piping &
Yes BL1pg12.4 13,000
4 | campus BFD BFD & Operat(1) (9) Safety Hazard 2:5 Years Replace w/Comparable Unit PE ks X
Replace siding on existing storge faciltiy it is )
Other No 31,000
5 | M&o storage Upgrade past expected life cycle M&O shed 3 (46) Potential/Future Damage/Cost |, ¢ oo Repair/Refininish Existing 8 X
Security System Upgrade to increase occupant )
Other No 31,000
6 | campus Security Upgrade __|and asset safety. Reduce campus liabilities. Child Devel 1 (2) (13) Potential/Future Damage/Cost |, ¢ oo Upgrade 8 X
Replace Campus Extrior Lighting Control System.
Exisisting EXERGY exterior control system is not :
Maint & Operat(1) (9) Exterior c Facility Cl No $464,000
supported and obsolete. Mission critical system aintenance & Operat(1) (9) ampus/Faclty Closure X
7 JExterior Lighting Controls | OccuPant safety and night operations. 6 Mo.-1 Year Upgrade
No. BL 15 was not include in
HVAC Equipment Refurbish. HVAC past N ISES inspection due to below
Mechanical 21,000
expected life cycle East Complex 2 (15) (34) Disruption of Programs 5000 sq. ft minimum $: X
BL1S 2.5 Years Replace w/Comparable Unit threshold.
Elevator Upgrade to bring elevator up to current
3. 310,000
o1 stondonds Central Cmplx 2 (11) (12) Camp yClosure | o Upgrade YESBL11pg2.3.2 $: X
HVAC AHU, VFD, replacement because they are
3. 170,000
BL11 past expected ife cvcle Central Cmplx 2 (11) (12) Camp yclosure 1) 5 vears Replace w/Comparable Unit YESBL11pg23.2 # X
Interior lighting control sytem and LED upgrade.
Past expected life cycle. Capture potential Central Cmplx 2 (11) (12) Mechanical Potential/Future Damage/Cost YES BL11pg 2.3.2 $101,000 X
BL11 energy savings and incentives 2:5 Years Replace w/Comparable Unit
Replace HVAC controls. Existing controls
Central Cmplx 2 (11) (12] c cl YESBL11pg2.3.2 130,000
BL11 obsolete. Migragte asset to Alerton EMS. entral Cmplx 2 (1) (12) P yClosure 155 vears Upgrade S [ 8 X
Upgrade Lecture halls finishes, floors, stadium -
 100rs: Central Cmplx 2 (11) (12] Other Disruption of P YESBL11pg2.3.2 99,000
BL11 seating. Past expected life cvcle entral Cmplx 2 (11) (12) STUption OFPTOBIAMS )25 vears Upgrade S BLiLpe £ X
Replace existing FCI Fire Panel and devices to §
Mechanical No 250,000 270,000
BL 8 Fire System Upgrade | conform to campus standards Learning Resor Ctr (8) (39) Safety Hazard 2.5 Years Replace w/Comparable Unit 8 g
Replace existing Irrigation contor| system.
Exisitng irrigation controllers and control system
I life cycle. A .
Irrigation Control Upgrade | 2® CPsclete and past expected ife cycle Maintenance & Operat(1) (3) Mechanical Potential/Future Damage/Cost No $360,000 X
modern irrigation cotrol system will enhance
ability of campus to meet State requirements
15 for water use reductions. 6 Mo.-1 Year Upgrade
No. BL 15 was not include in
' . ISES inspection due to below
Roof Replacement. Roof past expected life cycle. East Complex 2 (15) (34) Exterior Potential/Future Damage/Cost $73,000 X

18| campus F0 Replace BFD's. Past expected life cycle Learning Resor Cntr (8) (39) Mechanical Safety Hazard SIS Replace w/Comparable Unit YesBL8pg23.2 44,000 X
HVAC AHU renovation o replacement. Past
expected life cycle. Equipment critical to Visual Arts (13) (6) Camp y Closure YES BL13 pg2.3.2 $260,000 X
19 |BL 13 ARTS Reno program and occupancy. 2.5 Years Replace w/Comparable Unit
Art Lab flooring replacement. Past expected life
| 1 Other f YESBL13pg2.3.2 12,000
BL 13 ARTS Reno cycle VS EENE) Safety Hazard 2.5 Years Replace w/Comparable Unit SiBL13pe23 & X
Replace package HVAC units (5). Potential
unplanned interuption of CDC program and Child Devel 1 (2) (13) Mechanical Disruption of Programs. YESBL2pg2.3.2 $110,000 X
BL2 CDC Reno community services 25 Years Replace w/Comparable Unit
Interior Floors & Finishes. Past expected life
Other YESBL2pg2.1.1 190,000
BL2 CDC Reno oydle Child Devel 1 (2) (13) Safety Hazard 25 Years Upgrade P8 $190 X
Replace existing HVAC controls. Past expected . -
Mechanical 3 26,000
L2 COC Reno lfe oycle Child Devel 1 (2) (13) chani Disruption of Programs. 2.5 vears Upgrade YESBL2pg2.3.2 s X
BL 2 CDC Reno Replace Roof #1 & 2. Past expected life cycle Child Devel 1 (2) (13) Exterior Potential/Future Damage/Cost |55 years Replace w/Comparable Unit VESBL2pg23.2 $52,000 X
Replace exterior Siding on #3. Past expected life .
Exterior i 3. 18,000
a2 COC Reno e Child Devel 1 (2) (13) Potential/Future Damage/Cost |\ Replace w/Comparable Unit YESBL2pg2.3.2 $ X
Install Interior lighting control system/Upgrade
to LED. Past expected life cycle. Capture Child Devel 1 (2) (13) Other Disruption of Programs VESBL2pg 2.3.2 $102,000 X
BL 2 CDC Reno potential energy savings and incentives 2-5 Years Upgrade
Repalce corrugated roof on #3. Attained .
Exterior isrupti 3. 26,000
BL2 CDC Reno effective life cycle Child Devel 1 2) (13) Disruption of Programs | 5 vears Replace w/Comparable Unit vESBL2pg233 ¢ X
Replace BFD and water heaters. Past expected )
Mechanical 3. 16,000
BL2 CDC Reno life cycle Child Devel 1(2) (13) Safety Hazard 2-5 Years Replace w/Comparable Unit VESBL2pg2.3.2 9 X
Install new battery back up exit signage to
Other 3. 7,000
BL2 CDC Reno comply with current regulations Child Devel 1 2) (13) Safety Hazard 2.5 Years Replace w/Comparable Unit vESBL2pg232 & X
. i 3. 60,000
L5 WEST Reno HVAC AH Replacement. Past expected life cycle West Complex (5) (5) Camp! y Closure 2.5 Vears Upgrade YESBLS pg 2.3.2 E X
'ADA Compliance upgrade needed for I~
Other 3. 11,000
L5 WEST Reno ) West Complex (5) (5) Code Violation 2.5 Vears Upgrade YESBLS pg 2.3.2 $: X
Fire System Upgrade needed for compliance. -
Mechanical 3. 227,000
BL5 WEST Reno Building does not have interior sprinklers West Complex (5) (5) Safety Hazard 2:5 Years Upgrade VESBLSpg2.3.2 8 X
BL 3 Crafton Hall Roof Pastiexpected lifelcycle Crafton Hall (3) (3) Exterior Campus/Facility Closure 2.5 Years RenIaceTy Camparenien YES BL3pg2.3.2 $51,000 X
BL3 Crafton Hall Flooring replacement, Past expected life cycle Crafton Hall (3) (3) i Safety Hazard 2.5 Years Upgrade YESBL3pg2.3.2 ) X
Repair of existing domestic water supply in
service area. Past expected life cycle. System Crafton Hall (3) (3) Camp ility Closure YES BL 3 pg 2.3.2 $52,000 X
BL3 Crafton Hall failure is imminent. 2.5 Years Replace w/Comparable Unit
Replacement of Air Handler. Past expected life "
BL3 Crafton Hall cycle. System failure is imminent. CriEmGHIENED Camp yClosure |5 vears Replace w/Comparable Unit VESBL3pg232 CE X
Elevator Upgrade to bring elevator up to current o
Mechanical 3. 70,000
iy Student Support Bldg (7) (37) Code Violation 2.5 Years a—. YESBL7 pg2.3.2 $ X
. i il 3. 36,000
Replace HVAC controls. Past expected life cycle Student Support Bldg (7) (37) Camp y Closure 2.5 Years a—. YESBL7 pg2.3.2 $ X
i . I Exterior il YesBL7 24.1 15,000
Seal Exterior CMU Walls. Past expected lfe cycle|  Student Support Bldg (7) (37) Campus/Facility Closure |, o pg $ X
(el E R R/ e Student Support BIdg (7) (37) Exterior Safety Hazard YESBL7pg2.3.2 $8,000 X
improve occupant safety 2.5 Years Ugsrade
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ailoi7sss Replace RR exhaust fans. Past expected life cycle | Student Support Bldg (7) (37) Camp yClosure |, o S S . YESBL7pg2.3.2
42| campus 8FD Replace BFD's. Past expected life cycle. Kin, Hith, & Aquati (19) (38) Mechanical Disruption of Programs 2.5 Years e e Camrarama YesBL19 pg2.3.2
Cooling Tower Replacement. Cooling towers will
reach expected life cycle in 2021. Interior
Central Conplex 1 Cooling  {refurbishmet done in 2014. This allowed for Central Complex 1.(10) (1) Mechanical Campus/Facilty Closure No. FCl report did not include

Tower Replacement

M&O Parking Lot Accessibility|

equipment life to extend to 20 year life cyce.
Complete replcement should be considered for
2021/22

Resurface all campus parking lots. Existing
parking lot surfaces are past life cycle and in

0 Years

Replace w/Comparable Unit

Central Plant Equipment

K L M N 0
X
X

X

Upgrade ceupatsad bt o vl meardy | MATETanE & 0pra() ) erior Greate Future Dmage/Cos o X X X X X
Some Parking lot s will be resurfaced with
45 i tion projects 0 Years Existing
Campus Security Upgrades. Install security
surveillance and access control systems across Maintenance & Operat(1) 5) Other Safety Hazard No X X X X X
campus. Increased security benefits to
46 ] campus Security Upgrade and risk mitigation to SBCCD. 0 Years Upgrade
47 New asset in 2015. No items identified for i within 5 years
48 Asset constructed in 2010. Minor upgrades noted
49
50
51 Projects 12 9 14 12 3
52 Total number 50
53
54 New report (+3%) $1,640,000 $779,000 $845,000 $685,000 $360,000
55 $260,000 | $545,000 |  $545,000 |  $545,000 |  $545000
56 $6,749,000 Total cost $1,900,000  $1,324000  $1,390,000  $1,230,000  $905,000
57
58 0.914374746 1.026472177| 0.622472967| 1.03692652 | 1.035789474| 1.034285714]
59
o Old report $1,326,000 | $1602,000 |  $815500 |  $662,500 |  $350000
oL $525,000 $525,000 $525,000 $525,000 | $525,000 |
62 $7,381,000 $1,851,000 | $2,127,000 | $1,340,500 | $1,187,500 |  $875,000




A | B | C D E F G H J | K 1 L | M | N | [5)
1 | Crafton Hills College 5 Year Defered Maintenance 2021- 2026 Shifting all projects to the next year with an escalation about 3 %
2 old report
3 |Project Title Need & Scope Building Project Type Adverse Effect Problem Years Corrective Method Identified In ISES Report Projected Cost 2021/22 2022/23 2023/24 2024/25 2025/26
Replace existing galv domsetic water piping &
Yes BL1pg1.2.4 13,000
4 | campus BFD BFD & Operat(1) (9) Safety Hazard 2:5 Years Replace w/Comparable Unit PE ks X
Replace siding on existing storge faciliiy it s )
Other No 31,000
5 | M&o storage Upgrade past expected life cycle M&O shed 3 (46) Potential/Future Damage/Cost |, ¢ oo Repair/Refininish Existing 8 X
Security System Upgrade to increase occupant .
Other No 31,000
6 | campus Security Upgrade __|and asset safety. Reduce campus liabilities. Child Devel 1 (2) (13) Potential/Future Damage/Cost |, ¢ oo Upgrade 8 X
Replace Campus Extrior Lighting Control System.
Exisisting EXERGY exterior control system is not X
Maint &0 t(1) (9) Exterior C: Facility CI No $464,000
supported and obsolete. Mission critical system aintenance & Operat(1) (9) ampus/Faclty Closure X
7 Jexterior Lighting controls |0 0ccupant safety and night operations. 6 Mo.-1 Year Upgrade
No. BL 15 was not include in
HVAC Equipment Refurbish. HVAC past _— ISES inspection due to below
Mechanical 21,000
expected life cycle East Complex 2 (15) (34) Disruption of Programs 5000 sq. ft minimum s X
BL 15 2-5 Years Replace w/Comparable Unit threshold.
Elevator Upgrade to bring elevator up to current
3. 310,000
o1 stondonds Central Cmplx 2 (11) (12) Camp! y Closure 2.5 vears Upgrade YES BL11pg2.3.2 $ X
HVAC AHU, VFD, replacement because they are
3. 170,000
L1 past expected life cvcle Central Cmpl 2 (11) (12) Comp yosure 155 vears Replace w/Comparable Unit VESBL1lpg232 g X
Interior lighting control sytem and LED upgrade.
Past expected life cycle. Capture potential Central Cmplx 2 (11) (12) Mechanical Potential/Future Damage/Cost YES BL11pg 2.3.2 $101,000 X
BL11 energy savings and incentives 2-5 Years Replace w/Comparable Unit
Replace HVAC controls. Existing controls
Central Cmplx 2 (11) (12| C: Cls YESBL11pg2.3.2 130,000
BL11 obsolete. Migragte asset to Alerton EMS. entral Cmplx 2 (11) (12) P yElosur® a5 vears Upgrade SBLitpe g X
Upgrade Lecture halls finishes, floors, stadium o
! ’ Central Cmplx 2 (11) (12) Other Di ti f P YESBL11pg2.3.2 99,000
L1 seating. Past expected life cycle entral Cmplx 2 (11) (12) STUption OFPTOBTAMS 2.5 Years Upgrade S BLiLpe £ X
Replace existing Irrigation contorl system.
Exisitng irrigation controllers and control system
I life cycle. A .
Irrigation Control Upgrade | 2® ©Psclete and past expected ife cycle Maintenance & Operat(1) (3) Mechanical Potential/Future Damage/Cost No $360,000 X
modern irrigation cotrol system will enhance
ability of campus to meet State requirements
for water use reductions. 6 Mo.-1 Year Upgrade
No. BL 15 was not include in
Roof Repl t. Roof past expected life cycl East Complex 2 (15) (34) Exterior Potential/Future Damage/Cost ISES inspection due to below $73,000 X
oof Replacement. Roof past expected lfe cycle. ast Complex otential/Future Damage/Cost R O !
15 1 BL 15 Renovation 2-5 Years Replace w/Comparable Unit threshold.
16
17 ] campus BFD Replace BFD's. Past expected life cycle Learning Resor Cntr (8) (39) Mechanical Safety Hazard SIS i Yes BL8 pg 2.3.2 44,000 X
Replace existing FCI Fire Panel and devices to ) N
L R Mechanical i No 260,000
18|BL 18 Fire System Upgrade _|conform to campus standards GG EE) Safety Hazard 2.5 Years Replace w/Comparable Unit £
HVAC AHU renovation or replacement. Past
expected life cycle. Equipment critical to Visual Arts (13) (6) Camp y Closure YESBL13pg2.3.2 $260,000 X
19 |BL 13 ARTS Reno program and occupancy. 2.5 Years Replace w/Comparable Unit
Art Lab flooring replacement. Past expected life
| 1 Other f YESBL13 pg2.3.2 12,000
20|BL 13 ARTS Reno cycle VS EENE) Safety Hazard 2.5 Years Replace w/Comparable Unit SiBL13pe23 & X
Replace package HVAC units (5). Potential
unplanned interuption of CDC program and Child Devel 1 (2) (13) Mechanical Disruption of Programs YESBL2pg2.3.2 $110,000 X
21JBL 2 CDC Reno community services 2-5 Years Replace w/Comparable Unit
Interior Floors & Finishes. Past expected life
Other YESBL2pg2.1.1 190,000
22612 coc reno eycle Child Devel 1 (2) (13) Safety Hazard 2.5 Years Upgrade 73 $190, X
Replace existing HVAC controls. Past expected N -
Mechanical 3. 26,000
23 ]6L2 coc reno lfe oycle Child Devel 1 (2) (13) chani Disruption of Programs. 2.5 vears Upgrade YES BL2 pg2.3.2 $ X
24]BL 2 CDC Reno Replace Roof #1 & 2. Past expected life cycle Child Devel 1(2) (13) Exterior Potential/Future Damage/Cost |55 years Replace w/Comparable Unit YES BL2 pg2.3.2 $52,000 X
Replace exterior Siding on #3. Past expected life .
Exterior i 3. 18,000
2562 coc reno evcle Child Devel 1 (2) (13) Potential/Future Damage/Cost |, . Replace w/Comparable Unit YES BL2 pg 2.3.2 3 X
Install Interior lighting control system/Upgrade
to LED. Past expected life cycle. Capture Child Devel 1 (2) (13) Other Disruption of Programs VESBL2 pg 2.3.2 102,000 X
26 §BL 2 CDC Reno potential energy savings and incentives 2-5 Years Upgrade
Repalce corrugated roof on #3. Attained .
Exterior isrupti 3. 26,000
27]BL 2 cDC Reno effective life cycle Child Devel 1 2) (13) Disruption of Programs | 5 vears Replace w/Comparable Unit vESBL2pg233 ¢ X
Replace BFD and water heaters. Past expected )
Mechanical 3. 16,000
28]BL 2 coC Reno life cycle Child Devel 1(2) (13) Safety Hazard 2-5 Years Replace w/Comparable Unit VESBL2pg2.3.2 9 X
Install new battery back up exit signage to
Other 3. 7,000
29]8L2 coc Reno comply with current regulations Child Devel 1(2) (13) Safety Hazard 2-5 Years Replace w/Comparable Unit VESBL2pg2.3.2 8 X
3 i 3. 60,000
30 )05 wesT Reno HVAC AH Replacement. Past expected life cycle West Complex (5) (5) Camp! y Closure 2.5 Vears Upgrade YESBLS pg 2.3.2 E X
'ADA Compliance upgrade needed for -
Other 3. 11,000
31 |0 s wesT Reno ) West Complex (5) (5) Code Violation 2.5 Vears Upgrade YESBLS pg 2.3.2 $: X
Fire System Upgrade needed for compliance. N
Mechanical 3. 227,000
32|BL 5 WEST Reno Building does not have interior sprinklers West Complex (5) (5) Safety Hazard 25 Years Upgrade VESBLSpg23.2 ¢ X
3381 3 Crafton Hall Roof Past expected life cycle G GENE) @) Extetioy CIp=fERiyEare s Replace w/Comparable Unit TES L Ipn A8 a0 X
34]BL3 Crafton Hall Flooring replacement, Past expected life cycle Crafton Hall (3) (3) i Safety Hazard 2.5 Years Upgrade YESBL3pg2.3.2 ) X
Repair of existing domestic water supply in
service area. Past expected life cycle. System Crafton Hall (3) (3) Camp! ility Closure YESBL3 pg2.3.2 $52,000 X
35 ]BL3 Crafton Hall failure is imminent. 25 Years Replace w/Comparable Unit
Replacement of Air Handler. Past expected life "
36 |BL3 Crafton Hall cycle. System failure is imminent. CriEmGHIENED Camp yClosure |5 vears Replace w/Comparable Unit VESBL3pg232 CE X
Elevator Upgrade to bring elevator up to current o
Mechanical 3. 70,000
s loirsss ety Student Support Bldg (7) (37) Code Violation 2.5 vears D YES BL7 pg 2.3.2 B X
. i il 3. 36,000
salol7sss Replace HVAC controls. Past expected life cycle Student Support Bldg (7) (37) Camp! y Closure 2.5 vears D YES BL7 pg 2.3.2 $ X
i . I Exterior il YesBL7 24.1 15,000
I Seal Exterior CMU Walls. Past expected life cycle|  Student Support Bldg (7) (37) Campus/Faciity Closure |, o\ cxsting Pg B X
Install new Exit signage w/batttery back up to
Exterior 3. ,000
40]BL 7 5B Renovation improve occupant safety Student Support Bldg (7) (37) Sy G 2.5 Years Upgrade WS 7Epass 58 X




A B C D 3 G H
ailoi7sss Replace RR exhaust fans. Past expected life cycle | Student Support Bldg (7) (37) Camp yClosure |, o S S . YESBL7pg2.3.2
42| campus 8FD Replace BFD's. Past expected life cycle. Kin, Hith, & Aquati (19) (38) Mechanical Disruption of Programs 2.5 Years e e Camrarama YesBL19 pg2.3.2
Cooling Tower Replacement. Cooling towers will
reach expected life cycle in 2021. Interior
Central Conplex 1 Cooling  {refurbishmet done in 2014. This allowed for Central Complex 1.(10) (1) Mechanical Campus/Facilty Closure No. FCl report did not include

Tower Replacement

M&O Parking Lot Accessibility|

equipment life to extend to 20 year life cyce.
Complete replcement should be considered for
2021/22

Resurface all campus parking lots. Existing
parking lot surfaces are past life cycle and in

0 Years

Replace w/Comparable Unit

Central Plant Equipment

K L M N 0
X
X

X

gade " oeupots and i fr st i e, | MAETGE 8 OB 6 terior Grestr Fuure Damage/os e X X X X X
Some Parking lot s will be resurfaced with
45 i tion projects 0 Years Existing
Campus Security Upgrades. Install security
surveillance and access control systems across Maintenance & Operat(1) 5) Other Safety Hazard No X X X X X
campus. Increased security benefits to
46 ] campus Security Upgrade and risk mitigation to SBCCD. 0 Years Upgrade
47 New asset in 2015. No items identified for i within 5 years
48 Asset constructed in 2010. Minor upgrades noted
49
50
51 Projects 12 9 14 12 3
52 Total number 50
53
54 New report  (+3%) $1,370,000 | $1,039,000 $845,000 |  $685000 |  $360,000
55 $545,000 | $545,000 $545,000 | $545,000 | $545,000
56 $7,024,000 Total cost $1,915000  $1,584,000  $1,390,000  $1,230,000  $905000
57
58 0.920456035 1.034575905 | 0.666386201| 1.03692652 | 1.035789474| 1.034285714]
59
60 old report $1,326,000 | $1,852,000 $815,500 | $662,500 |  $350,000
oL $525,000 $525,000 $525,000 $525,000 | $525,000 |
62 57,631,000 $1,851,000 | $2,377,000 | $1,340,500 | $1,187,500 |  $875,000




Central Complex 1 (10) (1) Exterior
Child Devel 3 (2.2) (15) Mechanical
Child Devel 2 (2.1) (14) Other
Child Devel 1 (2) (13) Roof
Central Cmplx 2 (11) (12) Utilty

Gymnasium (17) (10)
Maintenance & Operat(1) (9)
North Complex (18) (40)
Learning Resor Cntr (8) (39)
Kin, Hith, & Aquati (19) (38)
Student Support Bldg (7) (37)
East Complex 1 (14) (36)
East Complex 2 (15) (34)
M&O Shed 3 (46)

M&O Shed 2 (45)

M&O Shed 1 (44)

Canyon Hall (12) (43)
Public,Safety&Allied(16) (42)
Crafton Center (6) (41)
Performing Arts Cntr (9) (8)
Visual Arts (13) (6)

West Complex (5) (5)

Clock Tower Building (4) (4)
Crafton Hall (3) (3)

Campus Wide

Campus/Facility Closure
Disruption of Programs
Potential/Future Damage/Cost
Greater Future Damage/Cost
Inconvenience

Safety Hazard

Code Violation



0 Years

6 Mo.-1 Year
1-2 Years
2-5 Years
Always

Repair/Refininish Existing
Replace w/Comparable Unit
Upgrade

Other



