A B [ C [ D [ 3 F G H I J K L M N 0 [ P [ Q R
1 Crafton Hills College 5 Year Scheduled Maintenance 2025- 2030 Proposed 5 Year plan
2
3 No Fund | No Fund
. . _— . . Projected
Project Title Need & Scope Building Project Type Adverse Effect Problem Years Corrective Method . 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30
4 Identified In ISES Report Cost
Repl. isting 40HP mai | d iated
BL 19 Pool Equipment Upgrades ep-ace existing main pool pump and associate $10,800
5 equipment
. Continue with the repair of existing the unfunded
CHC Roads | t Pi t 74
6 0acs Improvement Erojec campus roads as defined in 21/22 Roads Project. $745,000
Refurbish existing f: il units in BL 7 & refurbish AH 1
CHC HVAC Upgrades neturbish existing tan cof units In BL 7 & Tefurbis $250,000 $133,845 $250,000
7 in BL 5. Clean ducting as needed in various assets.
Update campus security systems to new standards.
N Improve exterior connectivity across the campus.
CHC Technol &S ity U d 100,000 ,
echnology & Security Spgraces Replace Wifi network. Improve campus communication s $300,000 5100’000
8 capabilities across the campus.
Replace Chiller 4, rebuild Chiller 3 at the central plant;
VFD Replacements, GWS filtration, Centrifigal separator
repairs, Boiler repairs, mini-split system upgrades;
CHC HVAC U d 825,000
pgrades North AC replacement; AHU West replacement; BL6 s 5825’000
retrocommissioning. Rebuild Chillers 1&2. BL14&15
9 new roof units. New Bard units at BL18
Improve existing wayfinding & pedestrian accessibility
10 CHC Access Improvements to be in compliance with ADA, State & Local standards. $300,000 $300’000
CHC Asset Envelope Improvements Seal CMU walls at BL 7 & 10 and replace metal panel $90,000 $90,000
11 |gaskets at BL 16.
CHC Mai - oo Replace ex?sting.M&O equiprr.\ent and vehicles with $50,000 $50,000
12 new electric vehicles and equipment.
CHC BFD Replacements Rep!acement of obsolete domestic water Back Flow $75,000 $75’000
13 Devices
CHC Utility Sub Metering Improvements Install utility sub metering on CHC assets. $300,000 $300,000
14
is CHC Electrical Equipment Maintenance Service all electrical panels as needed in CHC assets. $125,000 $125,000
. Replace concrete equipment pad for pool pump.
BL 19 Pool Ei t U d 200,000
16 ool Equipment Dpgraces Rebuild solar heating system and boilers s 5200,000
. Continue with the repair of existing the unfunded
CHC Roads | t P t 450,000
oads Improvement Projec campus roads as defined in 21/22 Roads Project. s $450,000
17
Additi d ti f electrical sub-met t
New Electrical Submetering tionand connection of electrical sub-meters a $50,000 $50,000
18 selected buildings
19 BL13 East Upgrade Upgrade FFE East Complex 2 (15) (34) Other $15,000 $15,000
2 |BL12 Phoenix Upgrad Remove/Upgrade Phoenix system to Allerton system  [Canyon Hall (12) (43) Mechanical $100,000 $100,000
21 BL 1 CNG Removal Scrap and remove CNG tank from M&O pad Maintenance & Operat(1) (9) Utilty $30,000 $30,000
2 Campus Hardware Upgrade Upgrade hardware campus wide where needed Child Devel 2 (2.1) (14) Mechanical $100,000 $100,000
23 Campus Roof Inspection Campus wide roof inspection Central Complex 1 (10) (1) Roof $150,000 $150,000
24 $1,189,645
| [Tt
2% Campus Drive Roads Improvements Resurfae/restripe Campus Drive Ph 2 Maintenance & Operat(1) (9) Exterior Greater Future Damage/Cost [1-2 Years Upgrade No $900,000 $900,000
27 Campus Drive Marqui Upgrade Repalce obsolete marqui at Sand Canyo /Campus Dr. Maintenance & Operat(1) (9) Exterior Disruption of Programs 1-2 Years No $200,000 $200,000
N Security System Upgrade to increase occupant and . . Potential/Future
Campus Security Upgrade asset safety. Reduce campus liabilities, Campus Wide Exterior Damage/Cost 2-5 Years Upgrade No $838,000 $838,000
28 A
ADA C li d ded f li ; o
BL'5 WEST Reno DA Lompliance upgrace needed Tor compliance West Complex (5) (5) Other Code Violation 25 Years Upgrade YES BLS pg 2.3.2 455,000 $55,000
29 finishes upgrade
30 BL 7 SSB Renovation Seal Exterior CMU Walls. Past expected life cycle Student Support Bldg (7) (37) Exterior Campus/Facility Closure 2-5 Years Repair/Refininish Existing YesBL7 pg 2.4.1 $15,000 \ $15,000
31 Campus BFD Replacement Replace BFD's. Past expected life cycle. Kin, HIth, & Aquati (19) (38) Mechanical Disruption of Programs 2-5 Years Replace w/Comparable Unit Yes BL 19 pg 2.3.2 $100,000 $100,000
Cooling t hed ted life le in 2021.
2 Replacement of Existing Cooling Towers I:tz:ir;% rzr:ﬁ;g;:; Zo::’i):;(fu.l € cyclein Central Complex 1 (10) (1) Mechanical Campus/Facility Closure 0 Years Replace w/Comparable Unit
33
N Security System Upgrade to increase occupant and . . Potential/Future
C: S ity U d Child Devel 1 (2) (13 Ext 2-5Y U d N 40,000
34 EIHIA Bl B s asset safety. Reduce campus liabilities. D) e () () xterior Damage/Cost ears L ° $
N Security System Upgrade to increase occupant and ) . Potential/Future
C: S ity U d Maint &0 t(1) (9, Ext 6 Mo.-1 Y U d N 30,000
35 EIHIA Bl B s asset safety. Reduce campus liabilities. aintenance et (E) xterior Damage/Cost ° ear Rl ° $
N Security System Upgrade to increase occupant and . Potential/Future
C: S ity U d Crafton Hall (3) (3 Ext 6 Mo.-1 Y U d N 50,000
36 S By B asset safety. Reduce campus liabilities. el GEED (Y xterior Damage/Cost ° ear Ll ° $
N Security System Upgrade to increase occupant and . . Potential/Future
C: S ity U d Clock T Build 4) (4 Ext 6 Mo.-1 Y U d N 40,000
37 EIH By B asset safety. Reduce campus liabilities. e e I (R (R xterior Damage/Cost ° ear Rl ° $
N Security System Upgrade to increase occupant and . Potential/Future
C: S ity U d West Ci lex (5) (5. Ext 6 Mo.-1 Y U d NO 75,000
38 EIHA By B asset safety. Reduce campus liabilities. it Cemptzs(El) () xterior Damage/Cost ° ear Ll $
N Security System Upgrade to increase occupant and . Potential/Future
C: S ity U d Crafton Center (6) (41 Ext 6 Mo.-1 Y U d NO 80,000
39 EIH B B asset safety. Reduce campus liabilities. e Cmiar () (FE xterior Damage/Cost ° ear L $
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N Security System Upgrade to increase occupant and " Potential/Future
C. S ity U d Student S rt Bldg (7) (37 Ext 6 Mo.-1 Y U d NO 40,000
40 ampus Security Spgrace asset safety. Reduce campus liabilities. udent suppol e (7) (37) xterior Damage/Cost ° ear perade 540,
Campus Security Upgrade ey Sy Upgeia i |nAcre.alsAe eccBadand Learning Resor Cntr (8) (39) Exterior et e 6 Mo.-1 Year Upgrade NO $50,000
41 asset safety. Reduce campus liabilities. Damage/Cost $838 000
N Security System Upgrade to increase occupant and " Potential/Future ’
C: S ity U d Central C lex 1 (10) (1 Ext 6 Mo.-1 Y U d NO 160,000
42 ampus Security Spgrace asset safety. Reduce campus liabilities. e @amelx () () xterior Damage/Cost ° ear Refece $160,
N Security System Upgrade to increase occupant and " Potential/Future
C: S ity U d C Hall (12) (43 Ext 6 Mo.-1 Y U d NO 73,000
43 ampus Security Spgrace asset safety. Reduce campus liabilities. eximyern et (£3) (=Y xterior Damage/Cost ° ear Refece $73,
N Security System Upgrade to increase occupant and . " Potential/Future
C: S ity U d Visual Arts (13) (6 Ext 6 Mo.-1 Y U d NO 60,000
44 ampus Security Spgrace asset safety. Reduce campus liabilities. sua SEEY(E xterior Damage/Cost ° ear Refece 360,
N Security System Upgrade to increase occupant and " Potential/Future
C: S ity U d East C lex 1 (14) (36 Ext 6 Mo.-1 Y U d NO 20,000
45 ampus Security Spgrace asset safety. Reduce campus liabilities. sk e A ) E) xterior Damage/Cost ° ear Refece $20,
N Security System Upgrade to increase occupant and " Potential/Future
C: S ity U d East C lex 2 (15) (34 Ext 6 Mo.-1 Y U d NO 20,000
46 Aampus Security Spgrace asset safety. Reduce campus liabilities. sk e A () 1) xterior Damage/Cost ° ear Refece $20,
N Security System Upgrade to increase occupant and . " . Potential/Future
C: S ity U d Public,Safety&Allied(16) (42 Ext 6 Mo.-1 Y U d NO 60,000
47 ampus Security Spgrace asset safety. Reduce campus liabilities. MR el ) xterior Damage/Cost ° ear Refece s
N Security System Upgrade to increase occupant and " Potential/Future
C. S ity U d North C lex (18) (40! Ext 6 Mo.-1 Y U d NO 20,000
48 ampus Security Spgrace asset safety. Reduce campus liabilities. eh @l () () xterior Damage/Cost ° ear Refece $20,
N Security System Upgrade to increase occupant and . . " Potential/Future
C. S ity U d Kin, HIth, & Aquati (19) (38 Ext 6 Mo.-1 Y U d NO 20,000
49 ampus Security Spgrace asset safety. Reduce campus liabilities. b b AGUEIEE (D) xterior Damage/Cost o~ vear Refece $20,
« [T I e
BLS WEST - Fire Alarm System Upgrade || ¢ SYstem Upgrade needed for compliance. Building |,/ o oiex (5) (5) Mechanical Safety Hazard 25 Years Upgrade YESBLS pg2.3.2 $227,000 $227,000
51 Y Pg does not have interior sprinklers P Y P8 pg 23 ! ’
52 BL 5 WEST HVAC AH Replacement HVAC AH Replacement. Past expected life cycle West Complex (5) (5) Mechanical Campus/Facility Closure 2-5 Years Upgrade YESBL5 pg 2.3.2 $60,000 SG0,000
Elevator Upgrade to bring elevator up to current . . .
53 BL 7 SSB - Elevator Upgrade <tandards Student Support Bldg (7) (37) Mechanical Code Violation 2-5 Years Upgrade YESBL7 pg 2.3.2 $70,000 $70,000
Replace Emergency Egress Battery Back up system Past .
BL 7 SSB - Emergency back up system ) Student Support Bldg (7) (37) Mechanical Safety Hazard 2-5 Years Upgrade YESBL7 pg 2.3.2 $50,000 $50,000
54 expected life cycle
55 Seal Exterior CMU Walls. Past expected life cycle Student Support Bldg (7) (37) Exterior Campus/Facility Closure 2-5 Years Repair/Refininish Existing YesBL7 pg 2.4.1 $15,000 $15,000
BL 7 SSB Exterior works Install Exit si batttery back up to i
s6 Ollscjpannetv:af:wmgnage w/batttery back up to improve Student Support Bldg (7) (37) Exterior Safety Hazard 2-5 Years Upgrade YESBL7 pg 2.3.2 $8,000 $8,000
57 BL 7 SSB Exhaust fans replacment Replace RR exhaust fans. Past expected life cycle west Complex (5) (5) Mechanical Campus/Facility Closure 2-5 Years Replace w/Comparable Unit YESBL 7 pg 2.3.2 $11,000 $11,000
58
Install ADA th t M&O Lot ; sid Ik . o
59 Campus Accesssibility Improvements r';z:irsnew ramp/pathway a OL; SIGEWaN I\ taintenance & Operat(1) (9) Exterior Code Violation 2-5 Years Upgrade No $225,000 225,000
60 M&O HVAC Upgrades Replace exisitng HVAC units w/new Maintenance & Operat(1) (9) Mechanical Campus/Facility Closure 2-5 Years Upgrade No $140,000 140,000
Repl. batteries i isitl lighti
61 Emergency Egress Upgrades S;‘z::nes atreries in exisiing emergency fignting Campus Wide Utilty Safety Hazard 2-5 Years Upgrade No $85,000 85,000
62 Central Plant Upgrade Replace CH 4 at CP w/ new chiller Central Complex 1 (10) (1) Mechanical Campus/Facility Closure 2-5 Years Upgrade Yes $400,000 400,000
63 BL 7 SSB HVAC Controls replacement Replace HVAC controls. Past expected life cycle Student Support Bldg (7) (37) Mechanical Campus/Facility Closure 2-5 Years Upgrade YESBL7 pg2.3.2 $36,000 $36,000
Improve existing wayfinding & pedestrian accessibility
61 CHC Access Improvements to be in compliance with ADA, State & Local standards. $200,000 5200,000
65 Emergency Egress Upgrades g:;::;i Iiteries i @iy amaEms) [Hidng Maintenance & Operat(1) (9) Utilty Safety Hazard 2-5 Years Upgrade No $10,000
66 |Emergency Egress Upgrades g:;::;i Ititeries i @iy amaEms) [Hidng Clock Tower Building (4) (4) Utilty Safety Hazard 2-5 Years Upgrade No $5,000
67 |Emergency Egress Upgrades g:;::;i Ititeries i @iy amaEms) [Hidng Crafton Center (6) (41) Utilty Safety Hazard 2-5 Years Upgrade No $10,000 9
68 |Emergency Egress Upgrades g:;::;i Ititeries i @iy amaEms) [Hidng Central Complex 1 (10) (1) Utilty Safety Hazard 2-5 Years Upgrade No $10,000 $85,000
69 |Emergency Egress Upgrades g:;::;i Ititeries i @iy amaEms) [Hidng Canyon Hall (12) (43) Utilty Safety Hazard 2-5 Years Upgrade No $10,000
70 |Emergency Egress Upgrades g:;::;i Ititeries i @iy amaEms) [Hidng Public,Safety&Allied(16) (42) Utilty Safety Hazard 2-5 Years Upgrade No $10,000
71 |Emergency Egress Upgrades g:;::;i Ititeries i @iy EmaEms) [HiEng Kin, Hlth, & Aquati (19) (38) Utilty Safety Hazard 2-5 Years Upgrade No $30,000
72
73
Campus Roads Improvements [R)t:isvuerface Emeradi Veiew Dr from BL1 to Easta campus Maintenance & Operat(1) (9) Exterior Greater Future Damage/Cost [2-5 Years Repair/Refininish Existing No $1,000,000 1,000,000
74
Fire Sprinkler Upgrades/Improvements Replace deficies noted in JCI Report Campus Wide Utilty Safety Hazard 6 Mo.-1 Year Repair/Refininish Existing No $90,000 90,000
75
. . . . Potential/Future .
Pool Repairs Replace pool liner and targets Kin, Hith, & Aquati (19) (38) Other 6 Mo.-1 Year Replace w/Comparable Unit $100,000 100,000
76 Damage/Cost
Refresh ded exterior of st hed Shed 1,2, . . L
77 M&O Storage Shed Upgrades a:drzs as needed exterior ol storage she © M&O Sheds Exterior Greater Future Damage/Cost |2-5 Years Repair/Refininish Existing No $90,000 90,000
78 M&O Storage Shed Upgrades Refresh as needed exterior of storage shed M&O Shed 3 (46) Exterior Greater Future Damage/Cost [2-5 Years Repair/Refininish Existing No $30,000
Py
79 M&O Storage Shed Upgrades Refresh as needed exterior of storage shed M&O Shed 2 (45) Exterior Greater Future Damage/Cost [2-5 Years Repair/Refininish Existing No $30,000 $90,000
20 M&O Storage Shed Upgrades Refresh as needed exterior of storage shed M&O Shed 1 (44) Exterior Greater Future Damage/Cost (2-5 Years Repair/Refininish Existing No $30,000
Interior Lighting Control System
ghting ¥: Replace obsolete interior lighting controls system Campus Wide Utilty Disruption of Programs 2-5 Years Upgrade No $335,000 335,000
81 Replacement N
Interior Lighting Control System A\
& : ¥: Replace obsolete interior lighting controls system Clock Tower Building (4) (4) Utilty Disruption of Programs 2-5 Years Upgrade No $35,000
82 Replacement
Interior Lighting Control System
& : ¥: Replace obsolete interior lighting controls system Crafton Center (6) (41) Utilty Disruption of Programs 2-5 Years Upgrade No $50,000
83 Replacement
Interior Lighting Control System
8 Replacemint e ¥: Replace obsolete interior lighting controls system Learning Resor Cntr (8) (39) Utilty Disruption of Programs 1-2 Years Upgrade No $50,000 M
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Interior Lighting Control System
Brns v Replace obsolete interior lighting controls system Central Complex 1 (10) (1) Utilty Disruption of Programs 2-5 Years Upgrade No $50,000 $335,000
85 Replacement
Interior Lighting Control System
& : ¥: Replace obsolete interior lighting controls system Canyon Hall (12) (43) Utilty Disruption of Programs 2-5 Years Upgrade No $50,000
86 Replacement
Interior Lighting Control System
Brn v Replace obsolete interior lighting controls system Public,Safety&Allied(16) (42) Utilty Disruption of Programs 2-5 Years Upgrade No $50,000
87 Replacement
Interior Lighting Control System
Brn v Replace obsolete interior lighting controls system Kin, Hith, & Aquati (19) (38) Utilty Disruption of Programs 2-5 Years Upgrade No $50,000
88 Replacement
N Continue with the repair of existing the unfunded
CHC Roads | t P t 300,000
89 oacs Improvement Projec campus roads as defined in 21/22 Roads Project. $300, $300,000
CHC Mai N . Replace ex‘lstlng .M&O equlpr\r.\ent and vehicles with $100,000 $100,000
90 new electric vehicles and equipment.
91 $1,348,000
= [T e,y
Update campus security systems to new standards.
N Improve exterior connectivity across the campus.
CHC Technol &S ity U| d 200,000
echnology & Security Upgraces Replace Wifi network. Improve campus communication $200, $2°0’000
93 capabilities across the campus.
94
95
96 Total cost $9,060,000 (Check)|  $9,060,000 $3,210,000| $2,108,000| $1,527,000( $2,015,000 $200,000




