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Monthly Recognition5
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New Team Member

• Share your name, department, role , and an 
interesting fact about yourself.

• Then, the next person repeats the new 
member’s name, department, role, and their 
interesting fact, and adds their own name, 
department, role and fact.

• The next person goes and keeps building and 
repeating everyone’s information until we get 
to the very last person at the end.

Name Association Activity



Budget 
Update
Statewide Budget Problem

• $68 Billion Deficit
• $8 Billion shortfall for 

Prop 98 
• Rainy Day fund
• Solving the budget 

problem
• Timeline

Source: https://lao.ca.gov/Publications/Report/4853

Presenter Notes
Presentation Notes
California Faces a $68 Billion Deficit. Largely as a result of a severe revenue decline in 2022‑23, the state faces a serious budget deficit. Specifically, under the state’s current law and policy, the Legislative Analyst’s Office (LAO) estimate the Legislature will need to solve a budget problem of $68 billion in the upcoming budget process.

Proposition 98 (1988) establishes a minimum annual funding requirement for schools and community colleges, met with state General Fund and local property tax revenue. When General Fund revenue declines, the minimum requirement usually declines in tandem. 

State Has Various Options to Address the Budget Problem. While addressing a deficit of $68 billion will be challenging, the Legislature has a number of options available to do so. In this section, we describe some of the key ones. (Some of the solutions here assume a budget emergency is declared.) These solutions include:

Withdraw Reserves. Prop 98 $8 billion shortfall for 2023-2024 and one of the potential solutions is to withdraw some of those funds from the Prop 98 reserve or what they call the rainy day fund which has $10 billion.  The problem that the Legislative Analyst Office (LAO) has with this is that we would be completely wiping out the reserve from the shortfall in 2023-2024 not knowing what next years Prop 98 fund balance will look like.

Reduce Proposition 98 Spending. Over the three‑year period, the state could reduce General Fund costs by $16.7 billion if it were to lower school spending to the constitutional minimum allowed under Proposition 98. One option for implementing some of this reduction would be to use the Proposition 98 Reserve to cover school‑related costs that exceed the Proposition 98 minimum requirement in 2022‑23.

Reduce Other One‑Time Spending. We estimate the state has at least $8 billion in one‑time and temporary spending in 2024‑25 that could be pulled back to help address the budget problem. In addition, there are potentially billions of dollars more in spending from prior years that has been committed but not yet distributed, and therefore also could be reduced to help address the budget problem.

Timeline:
January proposed budget had level funding for CC’s but is all dependent on available funds.
Dealing in the realm of a lot of uncertainty but will have a better idea in May.
May 15 – May revise is released that includes an update from January propose budget.
June 15 – Legislators submit recommendations for revisions and then it goes to the governor for approval.
End of June/early July – Budget signed by governor and becomes known as the adopted budget.




Legislative Update

• AB 928 (Transfer Reform Act)
• Creation of Cal-GETC (CSU & UC)

• 34-unit max Cal-GETC course pattern.
• Elimination of Foreign Language and Lifelong Learning requirements.
• Implementation Fall 2025.

• ADT Pathway
• Students with a transfer goal have to be placed on an ADT pathway.
• If not, we must provide why they are being exempt.
• Required to implement by August 1, 2024.



Monthly 
Recognition

• Applause Form
• Recognizing team members
• $25 Amazon Card
• Trophy
• Submit an applause card
• https://www.craftonhills.edu/facu

lty-and-staff/applause-form.php

Presenter Notes
Presentation Notes
Monthly recognition
The team member receiving the most applause cards for the month of February was Frances Southerland, Sr. Student Services Technician from Student Accessibility Services.
I encourage you to utilize the applause cards submission form to recognize your colleagues who are doing great work.  


https://www.craftonhills.edu/faculty-and-staff/applause-form.php
https://www.craftonhills.edu/faculty-and-staff/applause-form.php


End of the Year Celebrations 

• EOPS/CARE/CalWORKs/Guardian Scholars Graduation – Friday, May 10, 2024
6:00-8:00 p.m.
Location: PAC

• Transfer Center Celebration Dinner – Wednesday May 15, 2024
6:00 – 8:00 p.m.
Location:  Roadrunner Café

• Commencement – Tuesday, May 21, 2024
o Commencement VIP Reception – 4:00 p.m., Roadrunner Cafe, Crafton Center
o Preparation for Commencement – 4:30 p.m., CCR 155, Student Life, Crafton Center
o Line up for Procession – 4:45 p.m. outside of CCR 155
o Commencement Procession begins– 5:00 p.m. 

Presenter Notes
Presentation Notes
Any other missing activities or changes on these two activities?



Department Updates

EOPS, CARE, CalWORKs, NextUp, 
and Dream

1

Career & Transfer2

Counseling and Student Success3

Student Accessibility Services4

Health & Wellness5

Other6



Questions?
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