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Planning and Program Review Committee

Committee Charge

The charge of the Planning and Program Review (PPR) Committee is to
advance continual, sustainable quality improvement at all levels of the
institution, with an emphasis on diversity, equity, and inclusion. Toward
that end, the committee conducts a thorough and comprehensive review of
each unit at the college on a cyclical basis and oversees the annual college-
wide planning process. The results of planning and program review inform
the integrated planning and resource allocation process at the college, and
are aligned with the district strategic planning process. The committee
relies on quantitative and qualitative evidence to evaluate programs,
develop recommendations to the President, and determine and implement
improvements to the PPR process.

Membership

« Two Vice Presidents (VPAS, VPSS or VPI)

o Atleast two faculty (at least one instructional and one non-
instructional appointee)

« Atleast two classified staff (equal number of Classified Senate and
CSEA appointees)

« Atleast one Student Senate appointee or designee

« One member from the Office of Institutional Effectiveness, Research,
and Planning

o Dean, Institutional Effectiveness, Research and Planning (chair)

Members

« Caroline Aguirre

o Cheryl DiBartolo

o Mahen Kanakkahwage (Student Senate appointee)
o Natalie Lopez

« Ana Mayo

o Ivan Pena
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o Mike Sheahan

« Jeff Smith

« Giovanni Sosa (Committee Chair)
« Diana Vaichis

« Ruby Zuniga

Term: Annual appointment

Planning & Program Review Materials

The resources below (PPR Handbook, Schedule, Timeline) are provided for
reference, but you can find all Planning and Program Review (PPR)
materials on the OIERP PPR resource page.

Access the PPR Web Tool using your district network email and password.

. PPR Handbook, 16th Edition-Draft (PPR questions, rubric, and other
key details)

o 2025-2026 PPR Schedule: 2025 - 2032 (Specifies scheduled updates)

o 2025-2026 PPR Timeline (Key deadlines, meetings, and coaches by
area)

« PPR Objective Prioritization Process
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