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Overview 

According to Strategic Direction 6.0 of the Crafton Hills College (CHC) Educational Master Plan (EMP), CHC “uses 

decision making processes that are effective, efficient, transparent, and evidenced-based.” At Crafton, committee 

structures constitute a major component of both planning and decision-making. Therefore, an important step in pursuing 

this goal is to ask committee members for their own observations regarding how well their committee’s processes, 

interactions, and outcomes during the 2017-2018 academic year reflect these characteristics. A closely related purpose 

of collecting this information is to improve the functioning of committees through professional development and 

additional strategies. 

Methodology 

The Crafton Council in collaboration with the Office of Institutional Effectiveness, Research and Planning developed a 

survey, which was distributed to the chairs and conveners of every campus shared-governance committee in paper and 

online formats during the end of the Spring 2018 semester. Committee members were asked to provide their opinions 

about the internal process, external interactions, and outcomes of each committee on which they served. The survey 

consisted of 5 demographic questions, 21 questions on three unique Likert scales, and 5 short-response questions; all 

responses were optional. 

Findings 

The evaluation data is included with no analysis or summarization. While evaluation results for individual committees are 

not provided; however, the aggregated results from all committees have been analyzed and the results are available on 

the Office on Institutional Effectiveness, Research and Planning website. 

Below you will find the number of the question relative to its position on the survey. As an example, “Q1” represents 

question one, and was the first question on the survey. The question number is followed directly by the question itself, 

for example “Name of committee” is what was asked for Q1. The “N” represents the number of responses received, 

and the “%” is the “N” divided by the number of total responses to the question. Answers with no responses have been 

excluded from the tables. A brief explanation is provided before each set of questions. 
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Questions 2-5, prompted respondents to indicate the number of years they have served on the committee they are 

evaluating, if they plan to serve on the committee again next year, the number of other CHC committees on which they 

serve, and their position at the college 

Questions Responses N % 

Q1: Name of committee Professional Development 8 100.0% 

Q2: How many years have you served on this committee? 

New Member 3 37.5% 

2 years 1 12.5% 

3 years 1 12.5% 

4 or more years 3 37.5% 

Q3: Will you serve on this committee next year? 

Yes 5 62.5% 

No 1 12.5% 

Unknown 2 25.0% 

Q4: On how many other committees do you serve? 

0 2 25.0% 

1 4 50.0% 

2 1 12.5% 

3 0 0.0% 

4 0 0.0% 

5 or more 1 12.5% 

Q5: What is your function at CHC? 

FT Faculty 4 50.0% 

PT Faculty 2 25.0% 

Classified 1 12.5% 

Confidential 0 0.0% 

Manager 1 12.5% 

Student 0 0.0% 
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Question 6, directed respondents to indicate how often the committee’s processes, interactions, and outcomes during 

the 2017-2018 academic year reflected each of the characteristics provided below. The respondents were provided with 

a 6-point Likert scale which included the following options: Almost Always, Often, Sometimes, Seldom, Almost Never, 

and No Opinion. 

 

  

Questions Responses N % 

Collaborative: Sharing, inclusive, open to input, respectful of diverse 

opinions, characterized by meaningful dialogue 

Almost Always 7 87.5% 

Often 1 12.5% 

Transparent: Open, easy to understand, clearly defined, characterized by 

effective and meaningful communication with the College community 

Almost Always 7 87.5% 

Often 1 12.5% 

Evidence-Based: Reliant upon relevant, accurate, complete, timely 

qualitative and/or quantitative information; not based solely on assertion, 

speculation, or anecdote 

Almost Always 4 50.0% 

Often 2 25.0% 

Sometimes 2 25.0% 

Effective: Working properly and productively toward the committee's 

intended results 

Almost Always 5 62.5% 

Often 2 25.0% 

Sometimes 1 12.5% 

Efficient: Performing well with the least waste of time and effort; 

characterized by serving the committee's specified purposes in the best 

possible manner 

Almost Always 4 50.0% 

Often 2 25.0% 

Sometimes 2 25.0% 
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Question 7, directed respondents to indicate the extent to which they agree or disagree with statements related to 

their service on the committee overall. Respondents were provided with a 4-point Likert scale which included the 

following choices: Strongly Agree, Agree, Disagree, and Strongly Disagree. 
 

Questions Responses N % 

I feel comfortable contributing ideas Strongly Agree 8 100.0% 

My ideas are treated with respect, whether or not others agree with them Strongly Agree 8 100.0% 

I have had sufficient opportunities to provide input into committee 

recommendations 

Strongly Agree 7 87.5% 

Agree 1 12.5% 

The ACCJC Standards that align with the charge of this committee helped 

to inform the committee’s actions 

Strongly Agree 6 85.7% 

Strongly Disagree 1 14.3% 

The Crafton Hills College Comprehensive Master Plan Goals and 

Objectives that align with the charge of this committee helped to inform 

the committees actions 

Strongly Agree 5 71.4% 

Agree 1 14.3% 

Strongly Disagree 1 14.3% 
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Question 8, prompted respondents to rate aspects of the committee’s work overall in the 2017-2018 academic year. 

Respondents used a 6-point Likert-scale which included the following choices: Very Good, Good, Fair, Poor, Very Poor, 

and No Opinion. 
 

Questions Responses N % 

Clarity of the committee's charge 
Very Good 7 87.5% 

Good 1 12.5% 

Quality of communication within the committee 
Very Good 7 87.5% 

Fair 1 12.5% 

Quality of information flow from the committee to constituency groups 
Very Good 7 87.5% 

Fair 1 12.5% 

Quality of information flow from constituency groups to the committee 

Very Good 5 62.5% 

Good 2 25.0% 

Poor 1 12.5% 

Quality of communication by the committee with the campus community 

as a whole 

Very Good 7 87.5% 

Good 1 12.5% 

Access to data needed for deliberations 

Very Good 5 62.5% 

Good 1 12.5% 

No Opinion 2 25.0% 

Access to meeting space Very Good 8 100.0% 

Access to other resources needed for the committee to work effectively 

Very Good  6 75.0% 

Poor 1 12.5% 

No Opinion 1 12.5% 

Training or mentoring for you as a committee member 

Very Good 4 50.0% 

Good 1 12.5% 

Fair 2 25.0% 

Poor 1 12.5% 

Establishment of expectations or norms for committee members and 

convener(s) 

Very Good 4 50.0% 

Good 3 37.5% 

Poor 1 12.5% 

Adherence to expectations or norms for committee members and 

convener(s) 

Very Good 5 62.5% 

Good 2 25.0% 

Poor 1 12.5% 
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Question 9, was an open ended question that directed respondents to provide their opinion of the committee’s most 

significant accomplishment in the current year. The following comments were provided:  

 

 Better attendance on FLEX days that previous years. 

 Black History Month Activities and Speakers 

 FLEX Days, AVID Training 

 Maintaining the status quo 

 Planning and coordination of Flex Days. 

 Tackling both traditional PD activities as well as hosting many Diversity and Inclusion related activities. 

 We set a very ambitious goal to have almost a dozen activities during Black History Month, and it was a huge 

success (with wide participation from staff, faculty, managers, and students). 

 

Question 10, an open-ended question directed respondents to describe how the committee’s accomplishments align 

with the Crafton Hills College Strategic Directions, ILOs, and/or GEOs. The following comments were provided:  

 

 Build campus community. 

 The Professional Development Committee, through the various instructional, developmental, and service 

accomplishments, fulfill or exceed 1,2,3,5,7, and 8's strategic directions which in turn increase student success 

and retention by fulfilling the GEO/ILO tenets as both our faculty and staff are empowered and better trained to 

disseminate their educational skills and subject matter expertise. 

 We address all 9 strategic directions and all 6 ILOs. If you want more detail, this should be a brainstorming 

activity done within the committee. Not inquired about as an end of the year survey. 

 

Question 11, was an open-ended question directing respondents to describe how the committee’s accomplishments 

align with ACCJC Standards. The following comments were provided: 

 

 Our committee aligns with Student Learning Programs and Support Services as the fostering of events, seminars, 

tutorials, etc., are all designed to prepare our faculty and staff to promote and foster student learning and 

success via the development of the aforementioned accomplishments. 

 Professional development. 

 Standard I: Mission, Academic Quality, and Institutional Effectiveness and Integrity. PDC provides opportunities 

for all employees to better themselves which influences Academic quality as well as Institutional Effectiveness 

and Integrity. Standard II: Student Learning Programs and Support Services- Students are invited to almost all PD 

activities. Student Support Services employees also benefit from PD offerings. Standard III: Resources- We are a 

resource for the campus...? IV: Leadership and Governance- we provide leadership training. (I think Standard I 

would fit well, but it is not marked on the current matrix). 
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Question 12, also an open-ended question directed respondents to enter the improvement most needed by the 

committee in its processes, interactions, outcomes, or other aspect of its work. The following comments were 

provided: 

 

 Efficient Use of Time. 

 More funding. 

 PD coordinator and additional funding. 

 We NEED to hire a Full time PD person and provide more funding. 

 We need a greater emphasis on follow-up (feedback from workshops, follow-up from conference participants, 

etc.) 

 

Finally, question 13 was an open-ended question that provided respondents the opportunity to provide any additional 

comments. No comments were provided in this section. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Any questions regarding this report can be directed to the Office of Institutional Effectiveness, Research, and Planning at (909) 389-3331 or you may send an email to 

aaslanian@craftonhills.edu: RRN1903_ProfessionalDevelopment_Self-Eval_SP18.docx; snCommitteeSelfSP18.sav; sncommitteeselfsp18.csv; RRN 1903 Committee 

Self-Evaluations.R;  

mailto:aaslanian@craftonhills.edu

