Year Objective was Prioritized Rescurce Categery (Starting in 2017-2018) Area Choose "Resource” te Only View Objectives wit

Choose a value X~ o Choose a value X~ Choose a value X~ 0 Choose a value X~ O
Institutional Learning Outcomes Relationship to Pricritized Resource Requests
ILO #1: Critical Thinking ILO #2: Written & Oral Communication ILO #3: Interpersonal & Group Skills
Choose a value X Q Choose a value X T Q Choose a value X O
ILO #4: Society & Culture ILO #5: Information Literacy ILO #6: Ethics & Values
Choose a value X~ 0 Choose a value X9 Choose a value X9
Year NewCategory PPRC Priority President's Cabinet Priority Objective Name Strategic Direction Impact Type Resource Resource Name Resource Rationale Resource Type Expenditure Category Object Code Year 1 Cost PC Comments
2017-2018 Administrators 1 1 The college will 5. Enhance Value to Site Resource Director or Dean of To provide admin OnGoing Cert. Managers (1201) 1201 380,000
provide admin the Surrounding Moncredit support for noncredit
support for the Community instructors, courses
growth ofa and programs
noncredit program
2017-2018 Administrators 2 2 Improve customer 7. Develop Programs Site Resource Hire day shift The lack of appropriate  OnGoing Classified Supervisor 21 5100,000
SErvice and Services Supervisor mangement levels in (2101)
the facilites department
will have anegative
affect on the entire
institution. Filing of
wvacant supervisor wil
offset loss of staff
effeciency. The
possibility of medifying
this position to a
classified position is
being explored.
2017-2018 Administrators 3 3 Increase the 9. Optimize Resources Site Resource Hire a Director of Crafton Hills College OnGoing Classified Managers - 2100 $200,000
number of grant Grants. currently does not MNon-Instruction (2100}
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