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Mapping of District Strategic Goals and 
Crafton Hills College Strategic Directions 

 
 

District CHC 

District Strategic Goal 1: STUDENT SUCCESS 
Provide the programs and services necessary to 
enable all students to achieve their educational 
and career goals.  

 

CHC Strategic Direction 1: PROMOTE STUDENT 
SUCCESS  

Crafton Hills College students encounter life-
changing experiences that promote their 
academic success, career advancement, and 
personal development.  

 
CHC Strategic Direction 3: DEVELOP TEACHING + 
LEARNING PRACTICES  

Crafton Hills College promotes innovative and 
effective teaching and learning strategies. 

 

District Strategic Goal 2: ENROLLMENT AND 
ACCESS 
Increase access to higher education for 
populations in our region. 

 

CHC Strategic Direction 2: BUILD CAMPUS 
COMMUNITY  

College structures, processes, and groups are 
inclusive, celebrating diversity, and nurturing 
relationships. 

 
CHC Strategic Direction 4: EXPAND ACCESS 

Crafton Hills College is dedicated to increasing 
the community’s college-going rate and will 
promote equitable access to higher education. 

 

District Strategic Goal 3: PARTNERSHIPS OF 
STRATEGIC IMPORTANCE 

Invest in strategic relationships and collaborate 
with partners in higher education, Pre-K-12 
education, business and workforce development, 
government, and other community 
organizations. 

 

CHC Strategic Direction 5: ENHANCE VALUE TO 
THE SURROUNDING COMMUNITY  

Crafton Hills College is actively engaged with the 
surrounding community. 

 
CHC Strategic Direction 7: DEVELOP PROGRAMS 
+ SERVICES 

Crafton Hills College is committed to providing 
excellent and responsive programs and services. 
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District Strategic Goal 4: DISTRICT 
OPERATIONAL SYSTEMS 
Improve District systems to increase 
administrative and operational efficiency and 
effectiveness. 

CHC Strategic Direction 6: PROMOTE EFFECTIVE 
DECISION MAKING  
Crafton Hills College uses decision making 
processes that are effective, efficient, 
transparent, and evidence-based. 
 
CHC Strategic Direction 8: SUPPORT EMPLOYEE 
GROWTH 
Crafton Hills College is committed to developing 
the full potential of every employee. 
 
CHC Strategic Direction 9: OPTIMIZE RESOURCES 
Crafton Hills College develops, sustains, and 
strengthens its resources. 
 

 
 


