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Year  NewCategory  PPRC Priority  President’s Cabinet Priority  Objective Name  Strategic Direction  Impact Type  Resource  Resource Name  Resource Rationale  Resource Type  Expenditure Category  Object Cc
2018-  Administrators 1 1 Improve Facilies 7. Develop Programs ~ Site Resource  Hire day shift The lack of appropriate  OnGoing Classified Supervisor 2101
2019 SupportiService lo  and Services supervisor mangement levels in 2101)

the Campus the facilites

department will have
anegative affect on the
entire institution, Filling
of vacan! supervisor
will offset loss of staff
effeciency. The
possibilty of modifying
this position to a
classified position is
being explored

2018-  Administrators 2 2 Increase the 9. Optimize Site Resource  Hire a Director of  Grafton Hills College  OnGoing Classified Managers - 2100
2019 number of grant  Resources Grants currently does not Non-Instruction (2100)

applications, the have anyone to search

amount of grant for grants, write grants,

dollars received, apply for grants,

and institutional facilitate the

recognition for development of grants,

excellence and manage grants.

This greatly inhibits the
ability ta be able to
apply for grants. The
District s also working
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