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Welcome to the Academic Senate Meeting Information

The Academic Senate is the voice for the faculty on all matters related to
curriculum and academic standards. In its simplest form, the Academic Senate

is the main source for faculty recommendations on anything related to our Date

students. In technical terms, faculty have purview over any item related to the

“The Ten Plus One,” a detailed list of 10 items and a general “+1”" which are February 1, 2023

outlined in Title 5 (state law) and shared on the next page of this agenda.

Purpose Time and Location

The Academic Senate shall serve as the representation of faculty whenever 3 PM - 4:30 PM - LRC 226
consultation or interaction for making recommendations in the areas of curriculum
and academic standards with the District or the college administration is necessary. Next Meeting
Unless it is directly under the authority of the faculty bargaining agent, SBCCDTA. This
is in accordance with, Education Code §70902 (b)(7) “..the governing board of each February 15, 2023

community college district shall... ensure the right of academic senates to assume
primary responsibility for making recommendations in the areas of curriculum and

academic standards." Meeting Outline
[J Announcements
The local Academic Senate relies on the State-Wide Senate, ASCCC ("A. S. triple C"), for [J] Kudos
recommendations and state-wide representation. Ol BulleCommet
Primary Recommending Body O Main Business
[] Future Business and Updates
Academic Senate recommendations take precedence. California State Law, Title 5, [ Reports
gives the senate its powers. Please read the law in full here: Title 5 § 53203 - Powers
"[O]nly in exceptional circumstances and for compelling reasons will the APs and BPs
recommendations [of the academic senate] not be accepted. If a Please see the Academic Senate pages of the
recommendation is not accepted, the governing board or its designee, upon Crafton Hills College website for explanations
request of the academic senate, shall promptly communicate its reasons in of Administrative Procedures and Board

writing to the academic senate” Policies, commonly called “APs and BPs”.


https://www.sbccdta.org/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=70902.&lawCode=EDC
https://www.asccc.org/about
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=70902.&lawCode=EDChttps://govt.westlaw.com/calregs/Document/I6FD671F0D48411DEBC02831C6D6C108E?transitionType=Default&contextData=%28sc.Default%29
https://www.craftonhills.edu/faculty-and-staff/academic-senate/index.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/understanding_aps_and_bps.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/understanding_aps_and_bps.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/brown_act_information.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/motions_and_rules_of_order.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/academic_senate_meeting_norms.php

Crafton Hills College | Academic Senate Agenda

Direction of Work

Faculty guide the work of implementing, when deemed pedagogically appropriate by faculty, Strategic Directions
and Student Equity Goals in areas related to academics and curriculum. The Ten Plus One helps us ensure that faculty
are the main source of recommendation for anything related to student support, instruction, and preparation. In
short, the Ten Plus One lists everything for which faculty are responsible; the Strategic Directions and Student Equity
Goals help organize our work based on the needs of the students.

Strategic Directions

Promote Student Success
Build Campus Community
Develop Teaching + Learning
Practices

Expand Access

Enhance Value to the
Surrounding Community
Promote Effective Decision
Making

Develop Programs + Services
Support Employee Growth
Optimize Resources

The 10 + 1

Curriculum, including establishing prerequisites.

1. .

2. Degree and certificate requirements. Student EQUIty Goals

3 Gradmg policies. 1. Create a research agenda to

4. Educational progrem development. analyze and understand

5. Standarels or policies regarding student disproportionate impact.
preparation and success. 2. Promote high engagement

6. College governance structures, as related to teaching, service, and support
faculty roles. throughout the college

7. Faculty roles and involvement in accreditation 3. Create clear pathways to
processes. promote completion and

8. Policies for faculty professional development success.
activities. 4. Create cohorts and student

9. Processes for program review. communities to promote

10.Processes for institutional planning and budget learning and success.

1.

development.
+1: Other academic and professional matters as
mutually agreed upon.

To ensure faculty guide the work of Academic Senate, comments and questions will be addressed in

the following order 1) Senators 2) Non-senator faculty.
Administration may be called upon to offer further context.


https://www.craftonhills.edu/faculty-and-staff/academic-senate/brown_act_information.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/motions_and_rules_of_order.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/academic_senate_meeting_norms.php
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Members

(Roll Call by Zoom Participant List)

Career Ed & Part-Time
SINS LAM Human Dev. Student Services Senators at Large Senators
Total Seats 10 9 6 5 10 4
Available Seats 5 2 0 3 2 3
Andrews, Beecho, Alex Weiler-Leon,
Breanna Bailes, Brandi Brink, TL Grabow, Jimmy (SINS) Lindsay (SINS)
Hellerman, de los Reyes, Chloe
Steve Diponio, Gwen GCreen, Laurie Macamay, Mariana (Multilingual)
Jimenez,
Sabrina Ivy, Krista Grounds, John Ferrari, Ed (LAM)

McKee, Julie

Jaques, Paul

McLaren,
Meridyth

Guevara, Andrew (LAM)

Olivera, Chris Juan, Shirley Serrano, Thomas Robertson, Jillian (LAM)
Reichert, Nicholas | Williams, Gary Harris, Kashaunda (SS)
Robles, Josh Lopez, Natalie (LAM)
Pfahler, Diane (CE & HD)
Guests:
The Brown Act Motions and Rules of Order Meeting Norms



https://www.craftonhills.edu/faculty-and-staff/academic-senate/brown_act_information.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/motions_and_rules_of_order.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/academic_senate_meeting_norms.php
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Agenda Items

Preliminary Business

Start Time
ltem and Duration | Content
in Minutes
Call to Order 0
Administration’s Report 3 Minutes
Start: 3:01
Announcements (3 minutes) 3 Minutes Gwen - Black History Month
Start: 3:.04
Statements from the public 3 per 3 minutes
speaker 15 minutes max Start: 3: 07
Kudos and Comradery - Highlighting 5 Minutes Birthday Shout Outs
Faculty Work and Open Discussion Start: 3:10
Main Business
10+,
Approximate Strategic
[tem and Start Time . . Directions,
Presenter and Duration Prep Material Goals and Notes Examples of Actions and Equity
in Minutes Goals
Focus



https://www.craftonhills.edu/faculty-and-staff/academic-senate/brown_act_information.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/motions_and_rules_of_order.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/academic_senate_meeting_norms.php
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Approval of Start 3:15 [7] Minutes Dec 7 Assess the written record of our Motion: 10+1: 7
Minutes - 1 Minute meeting to be sure it reflects the SD: 6
MclLaren discussions and voting in the last EG:1

meeting. Be sure to double-check
your own votes, attendance,
discussions, motions, etc.

Note: Anyone can add a comment if
something needs to be edited.
Make sure the attendance record is
accurate. Bylaws say senators will
be dropped after 3 absences. Check
to ensure motions are accurately
reflected in minutes.

Review of Start 316 10+1:
Changes - 4 Minutes

MclLaren

Common Start 3:.20 [] https://sbccd-my.sh T10+T:
Application 20 Minutes arepoint_com/:w;/q/

Implementation personal/bbailes_s

Impact - Wurtz bccd cc_ca us/EZ7

DhBxg07ZDu9CY1lv

v8DcoBvacz2-vIRp
L5 _cKIJ6Bh5Tg?e=G

680QXP
O
Mesa Grant - Start 3:40 [] Draft of MESA Plan | Due to close and developing Feedback on the plan 10+1: 7 & 4
Bailes 15 Minutes ] MESA Memo timelines, the plan is to use the to build the MESA plan. | SD:7

already existing and faculty Questions on EG:1
supported STEM Taskforce to ensure

The Brown Act Motions and Rules of Order Meeting Norms


https://docs.google.com/document/u/0/d/1bNQXGKp1h2VQiaXshGry2hfi1MFhL-qzhd9KDNPM_SE/edit
https://www.youtube.com/watch?v=nbSmKACdfzM&t=14s
https://sbccd-my.sharepoint.com/:w:/g/personal/bbailes_sbccd_cc_ca_us/EZ7DhBxq07ZDu9CY1vy8DcoBvacz2-vTRpL5_cKJ6Bh5Tg?e=G68QXP
https://sbccd-my.sharepoint.com/:w:/g/personal/bbailes_sbccd_cc_ca_us/EZ7DhBxq07ZDu9CY1vy8DcoBvacz2-vTRpL5_cKJ6Bh5Tg?e=G68QXP
https://sbccd-my.sharepoint.com/:w:/g/personal/bbailes_sbccd_cc_ca_us/EZ7DhBxq07ZDu9CY1vy8DcoBvacz2-vTRpL5_cKJ6Bh5Tg?e=G68QXP
https://sbccd-my.sharepoint.com/:w:/g/personal/bbailes_sbccd_cc_ca_us/EZ7DhBxq07ZDu9CY1vy8DcoBvacz2-vTRpL5_cKJ6Bh5Tg?e=G68QXP
https://sbccd-my.sharepoint.com/:w:/g/personal/bbailes_sbccd_cc_ca_us/EZ7DhBxq07ZDu9CY1vy8DcoBvacz2-vTRpL5_cKJ6Bh5Tg?e=G68QXP
https://sbccd-my.sharepoint.com/:w:/g/personal/bbailes_sbccd_cc_ca_us/EZ7DhBxq07ZDu9CY1vy8DcoBvacz2-vTRpL5_cKJ6Bh5Tg?e=G68QXP
https://sbccd-my.sharepoint.com/:w:/g/personal/bbailes_sbccd_cc_ca_us/EZ7DhBxq07ZDu9CY1vy8DcoBvacz2-vTRpL5_cKJ6Bh5Tg?e=G68QXP
https://sbccd-my.sharepoint.com/:w:/g/personal/bbailes_sbccd_cc_ca_us/EZ7DhBxq07ZDu9CY1vy8DcoBvacz2-vTRpL5_cKJ6Bh5Tg?e=G68QXP
https://docs.google.com/document/d/1gdZ6LFW_oaEVFb-KhuvClPKGPJr5PP2GtwvmZyqJ1aY/edit?usp=sharing
https://docs.google.com/document/d/1dHW7aViOBOdpLQBcO-a9tPuGtpiwMS502-dCX4bbTUY/edit
https://www.craftonhills.edu/faculty-and-staff/academic-senate/brown_act_information.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/motions_and_rules_of_order.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/academic_senate_meeting_norms.php

Crafton Hills College | Academic Senate Agenda

[7] Notes from faculty input with regular updates development and
Allocation Webinar will be given directly to AS. implementation.

“..[The] Mathematics, Engineering,
Science Achievement (MESA)
Program is intended to help
underserved and underrepresented
students majoring in calculus-based
STEM (Science, Technology,
Engineering and Mathematics)
fields who seek to transfer to a
four-year institution.”

The MESA Program is funded with
$280k each year from 2022 to 2027.
The plan for all of those years is due
“soon” with a specific date
forthcoming. The Program requires
us to adhere to the 13 MESA
components including a dedicated
Program Director. The MESA
program requires a 12-month
full-time MESA Program Director
(MPD). All of this information and
more is on the linked document.

OER Update - Start 3:55 O 10+1:
Taskforce/ 5 Minutes

Workshop -

Ferrari


https://docs.google.com/document/d/118Tbs65xF4kWhNjseoCVTTExkEON0xlk4uugUPpV2Kc/edit
https://docs.google.com/document/d/118Tbs65xF4kWhNjseoCVTTExkEON0xlk4uugUPpV2Kc/edit
https://www.craftonhills.edu/faculty-and-staff/academic-senate/brown_act_information.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/motions_and_rules_of_order.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/academic_senate_meeting_norms.php
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Addition of
Co-President
option Discussion

Good of the
Order

Did you know?

Start 4:00 O
10 Minutes

-no
scheduled
meeting
time -

-no meeting | [] How to becomea

time - Senate President

Feedback for AS in general and
items that should be added to a
future agenda

There is a step-by-step guide for
becoming a Senate President! You
can do it!

Request agenda items
for future meetings or
comment on board
reports, ASCCC updates,
or other 10+1 items.

T10+T:

10+1:7

10+1: 7& 8
SD: 8
EG: 2


http://calltoorder3.homestead.com/FAQ/Goodoftheorder.html
http://calltoorder3.homestead.com/FAQ/Goodoftheorder.html
https://www.canva.com/design/DAFRGNRNLOw/OpR4KVVAhTEZeJvF8GTOFw/view?utm_content=DAFRGNRNLOw&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFRGNRNLOw/OpR4KVVAhTEZeJvF8GTOFw/view?utm_content=DAFRGNRNLOw&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.craftonhills.edu/faculty-and-staff/academic-senate/brown_act_information.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/motions_and_rules_of_order.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/academic_senate_meeting_norms.php
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[tem

Co-Presidents’ Report

Reports

Start Time
and Duration Content
in Minutes

[J Shared Governance Training moved
[J Training on April 11th from 10am - 12pm
[J Lots of structural changes at the District - including redesign of

Chancellor’s Council - stripping faculty of our voice because we were

cooperative in changing the structure. DSO can outvote faculty and
staff.

[J Issues with collegiality on District commmittees - need to move
towards consensus based voting.
[J Need to be warm demanders for change.
[J May want to have AS Exec members on DSO committees so the
information comes back to Senate regularly.
[J New Enrollment Committee at DSO
[J New Positions at DSO
[J ASCCC Part-Time Faculty Meeting (virtual)

ACADEMIC SENATE
for California Community Colleges
LEADERSHIP- EMPOWERMENT- VOICE

Part-Time Faculty Regional Meeting

FRIDAY, FEBRUARY 24, 2023 12:30 - 4:00 PM

Equity in the California
Community College System



https://www.craftonhills.edu/faculty-and-staff/academic-senate/brown_act_information.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/motions_and_rules_of_order.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/academic_senate_meeting_norms.php
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2023 Spring Virtual Part Time Faculty Regional Meeting

[] Date: February 24, 2023

[J Time: 12:30 pm - 4:00 pm

[J We would like to invite you to a virtual half day event to discuss equity
issues for Part-Time Faculty. Learn about equity concerns, roles for
part-time faculty in governance and leadership, opportunities for
advocacy and how we can collect qualitative and quantitative data to
elevate the voice of part-time faculty. Please join us for an afternoon of
discussion and collaboration focused on the part time experience.

[J Register here
https://events.zoom.us/ev/AldFO-em7STMM7bgh0ygCpNJZpy7leXf2g
1SsuQA9Y GocCfUvwVC~AggLXsr32QYFjq8BIYLZ5106Dg

1" meeting of the month. Start 4:28 View Written Reports Here
External: 2 Minutes
A. Classified Senate (Palkki)
B. CTA Report (McKee)
C. API Association (DiPonio)
D. Professional Dev Lead (Harris)
Leads and Sub-committees:
A. Chairs (Andrews)
B. Honors Steering (Cannon)
C. Curriculum (Di Ponio)
D. FSEA (de los Reyes)

2" meeting of the month: View Written Reports Here
External:

A. Student Senate Report (Trista
Beggs)



https://urldefense.com/v3/__https:/events.zoom.us/ev/AldFO-em7STMM7bqh0ygCpNJZpy7IeXf2g1SsuQA9YGocCfUvwVC*AggLXsr32QYFjq8BlYLZ5I06Dg__;fg!!PwqFijg!ocOget5R7dbTUnr8jTKJLJhi3a03d1TBSLISYcHEIZ00xH176ITA2U-fXv6QGNAzkt-7CkiVBYKhxGFOoRQmK2l9RHMPtq7CSLFo$
https://urldefense.com/v3/__https:/events.zoom.us/ev/AldFO-em7STMM7bqh0ygCpNJZpy7IeXf2g1SsuQA9YGocCfUvwVC*AggLXsr32QYFjq8BlYLZ5I06Dg__;fg!!PwqFijg!ocOget5R7dbTUnr8jTKJLJhi3a03d1TBSLISYcHEIZ00xH176ITA2U-fXv6QGNAzkt-7CkiVBYKhxGFOoRQmK2l9RHMPtq7CSLFo$
https://docs.google.com/spreadsheets/d/1uTe-k08kicY6dG6LfkjL-eN60LvWVU5H187AtIX9yFY/edit#gid=451251886
https://docs.google.com/spreadsheets/d/1uTe-k08kicY6dG6LfkjL-eN60LvWVU5H187AtIX9yFY/edit#gid=451251886
https://www.craftonhills.edu/faculty-and-staff/academic-senate/brown_act_information.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/motions_and_rules_of_order.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/academic_senate_meeting_norms.php
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B. Treasurer’s Report (DiPonio)
C. LFSAAA (Zepeda)
D. BFSA (Vacant)
Leads and Sub-committees:
A. Educational Technology
(Hamlett)
Library Taskforce (lvy)
Review Workgroup (McLaren)
Guided Pathways (Robles)
MOPED (McKee)

moow

Adjournment - pm.

Mission, Vision, & Values

Mission Statement

The Crafton Hills College mission is to change lives. We seek to inspire our students, support our colleagues, and embrace our community
through a learning environment that is transformational. Crafton Hills College welcomes everyone and is committed to working with students
from diverse backgrounds. The College has an exceptional learning environment built on a tradition of excellence, a talented faculty, a driven
student body, a committed staff, with passionate leadership and community support.

Vision Statement

To empower the people who study here, the people who work here, and the people who live in our commmunity through education,
engagement and innovation.

Institutional Values

We rely on the following values to support our vision and mission:

The Brown Act Motions and Rules of Order Meeting Norms


https://www.craftonhills.edu/faculty-and-staff/academic-senate/brown_act_information.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/motions_and_rules_of_order.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/academic_senate_meeting_norms.php
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Respect. To champion active listening and open dialogue within our community.
Integrity: To uphold honesty in our interactions and academic pursuits and maintain community collaboration.
Diversity & Inclusion: To promote a welcoming environment through equitable and antiracist practices in all aspects of our work.

Innovation: To actively grow and adapt to support our mission and vision through a willingness to embrace new perspectives and new
ideas.

Leadership: To develop and inspire current and future leaders through professional development, mentorship, education and
experience.

Sustainability: To be a leader in our community by reducing environmental impact with practices that meet the needs of the present
without compromising the future.


https://www.craftonhills.edu/faculty-and-staff/academic-senate/brown_act_information.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/motions_and_rules_of_order.php
https://www.craftonhills.edu/faculty-and-staff/academic-senate/academic_senate_meeting_norms.php

