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EDUCATIONAL LINKAGES
Needs

PROMOTE 
STUDENT SUCCESS

DEVELOP TEACHING +
LEARNING PRACTICES

BUILD 
CAMPUS COMMUNITY01 0302

Develop a culture of mastery in teaching.

Teach students to be great learners.

GOALS

FACILITIES LINKAGES

Provide up-to-date and well-equipped Professional Development 
Center and Learning Lab.

Provide facilities and infrastructure to support the expansion of 
online instruction.

Provide Distance Education testing, tutoring, and support service 
space.

Provide mentoring and collaboration space, that includes space for 
adjunct faculty to get more involved with departments and campus 
culture.

Provide up-to-date, flexible and comfortable classrooms and labs 
that are fully accessible to every student, regardless of academic 
background, disability, learning style, race, or other status.

Build a cultural center that supports the exploration of all cultures, 
the appreciation of a global perspective, and the development of 
multi-cultural competency.

Promote inclusiveness and community.Support, guide, and empower every student to achieve goals.

Seek, respect, and celebrate diversity.Use every area on campus to promote student learning.

GOALSGOALS

FACILITIES LINKAGESFACILITIES LINKAGES

Create spaces of a variety of sizes to house many types of meetings 
and events.

Create a universally accessible and welcoming campus, including 
gathering spaces, circulation paths, and wayfinding signage. Create 
pathways and connections between buildings that encourage 
students and staff to stop, interact, and collaborate. 

Create universally accessible spaces that address the need for an 
inclusive learning and social environment (classrooms with adjacent 
counseling and tutoring space, a Learning Lab, and campus-wide 
learning environment upgrades). 

Create spaces that address the need for an inclusive learning 
and social environment (classrooms with adjacent counseling and 
tutoring space). 

Support PE + athletic program expansion by replacing non-
functional facilities, such as the gymnasium, and improving existing 
and building new facilities and outdoor instructional laboratories. 

Outfit existing space and build new facilities designed for gathering, 
study and recreation, including outdoor food kiosks, performance 
venues for formal and impromptu events, a basketball court, and 
spaces that encourage students to relax and interact. 

A comprehensive testing and assessment center.

Provide all-gender facilities throughout the campus.

Update and improve learning environments campus-wide.

Build spaces that encourage a culture of arts appreciation and 
maintain the highest level of campus aesthetic quality.

Provide collaboration space - indoors and outdoors.

Provide current technology, including support for BYOD.
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ENHANCE VALUE TO THE 
SURROUNDING COMMUNITY

PROMOTE EFFECTIVE 
DECISION MAKING05 06

Provide an updated and well-equipped Professional 
Development Center.

Build the East Valley Public Safety Training Center.

Provide sufficient student support services space.

Create an International Student Center.

Create a Language Lab for foreign language students.

Promote a culture of evidence-based decision making.Promote a college-going culture in our core service area.

Implement college-wide integrated planning.Increase college capacity to serve our core services area.

GOALSGOALS

FACILITIES LINKAGESFACILITIES LINKAGES

Create meeting and collaboration spaces of various sizes for 
collegial discussion and decision-making.

Provide additional Institutional Research office space outfitted and 
equipped with robust technology support, in a location convenient 
to the faculty and staff they assist.

Provide sufficient marketing, outreach, and college foundation 
space. Include event and meeting space.

Potential Innovation Center for partnerships with community 
businesses and college. 

Continue to explore the development of College Village to provide 
the community with collaborative opportunities with the college.

Provide space for non-credit instruction in ESL, life-long learning, 
and skills-building.

Create a campus that encourages visitation from the community 
and K-12 students, to build relationships and comfort level with the 
college. 

Expand the Aquatic Center by adding the teaching pool and 
consider a joint-use tennis facility, which will be used by the 
community and local schools.

Provide sufficient marketing, outreach, and college foundation 
space. Consider spaces on campus where K-12 students could 
come and be exposed to the campus and college culture.

Provide a comfortable Veterans Center. This could be a location to 
introduce non-CHC veteran students to the campus.

Improve signage and wayfinding to the Crafton Hills Conservancy 
preserve and hiking/biking trails.

Expand CHC’s reputation as an essential partner and valued asset.

GOALS

FACILITIES LINKAGES

Be recognized as the college of choice in the communities we 
serve.

Distinguish CHC as a respected resource for local employers and 
the workplace.

EXPAND
ACCESS04

Improve CHC’s visibility from Sand Canyon Rd and create a physical 
connection to services in the community. College Village would be 
an opportunity to do this. 
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EDUCATIONAL LINKAGES (cont.)
Needs

DEVELOP PROGRAMS + 
EXPAND SERVICES

SUPPORT 
EMPLOYEE GROWTH07 08

Provide sufficient collaboration and meeting space.

Provide sufficient adjunct faculty office space.

Become an organization that embraces a culture of continuous 
learning.

GOALS

FACILITIES LINKAGES

Improve and expand services.

Improve and expand programs.

GOALS

FACILITIES LINKAGES

Provide International Student program support space and a cultural 
center.

Provide Distance Education testing, tutoring, and support service 
space.

Provide athletic program facilities to support a comprehensive 
college.

Provide an updated and well-equipped Professional Development 
Center.

Institute ongoing technology infrastructure improvements to keep 
abreast of growing demands and BYOD usage.

Build the East Valley Public Safety Training Center and the 
Command Tranining Center.

OPTIMIZE
RESOURCES09

Provide sufficient work space for marketing, outreach, resource 
development, and the college foundation.

Upgrade safety and security. Improve circulation and parking.

Provide facilities that promote and support sustainability and 
environmental stewardship among students, faculty, and staff. 
Include non-potable water to entire campus, recycling bins, 
electric vehicle charging stations, daylight controls, sub-metering, 
and environmental care and awareness signage across campus. 
Continue to build alternative energy projects and water-efficient 
landscaping. 

Improve landscaping and outdoor space to maximize its 
functionality. Design, furnish, and equip outdoor spaces to optimize 
them for socializing, studying, learning, and performing. 

Make better use of existing available indoor space with furnishings 
and equipment to support student life and activities.

Remove non-functional facilities and build space that is flexible and 
adaptable to new uses.

Plan for growth and align resources.

Value the Crafton Hills College environment.

Support the implementation of streamlined processes.

GOALS

FACILITIES LINKAGES


