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SUBJECT: Consideration of Approval to Accept CHC & SBVC Vision for Success
Local Goal Setting for Second Reading

RECOMMENDATION
It is recommended that the Board of Trustees accept CHC & SBVC Vision for Success Local
Goal Setting for second reading. The Board approved first reading in April 11, 2019.

OVERVIEW

In the 2017 Vision for Success, the California Community College Chancellor’s Office and
Board of Governors established ambitious systemwide goals for improved student outcomes.
Now local colleges have an opportunity to articulate how they will contribute to reaching the
systemwide goals for improvement.

ANALYSIS

Like the Vision for Success, colleges have been asked to set ambitious goals and agendas to
propel student achievement forward. These goals should guide the colleges for the next five
years. If the goals are achieved more quickly, they can be recalibrated. Setting ambitious
goals is a way of confirming to the college community and the community it serves that
earnest efforts are underway to improve performance. The colleges have set 5-year goals,
with a baseline year of 2016-17 and an ending year of 2021-22 using Student Success Metrics
data. While there is no penalty if these goals are not met, the colleges are committed to
meeting or exceeding these goals.

For equity targets, disproportionately impacted student groups were identified according to the
Proportionality Index (PI) method. Equity goals did not have to be set for populations that
show less than 10 in either the numerator or the denominator.

INSTITUTIONAL VALUES

l. Institutional Effectiveness

Il. Learning Centered Institution for Student Access, Retention and Success
Il. Resource Management for Efficiency, Effectiveness and Excellence

IV. Enhanced and Informed Governance and Leadership

FINANCIAL IMPLICATIONS
Included in the budget.




