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HOW MANY HIGH SCHOOL GRADS FROM
OUR SERVICE AREA ENROLL AT SBVC/CHC?







SBCCD Master Plan 2017-2022
Strategic Direction Goal 2: Enrollment and access

• Enhance the public image of the San Bernardino 
Community College District (Objective 2.3).

• Assess the District’s public image, develop, and 
implement a plan on the assessment’s results. 

• Increase awareness of San Bernardino Valley 
College and Crafton Hills College as viable higher 
education options (Objective 2.4)

Strategic Direction 3: Partnerships of Strategic 
Importance

• Enhance existing and secure new government and 
community partnerships to increase funding for 
improving student success and increasing student 
access (Objective 3.4)

• Enhance SBCCD’s value to the communities it 
serves.

FACULTY, STAFF AND STUDENTS WANT US 
TO RAISE THE PROFILE OF OUR COLLEGES

CHC Master Plan 2017-2022
Strategic Direction 5: Enhance value to the 
surrounding community.

• Be recognized as the college of choice in the 
communities we serve.

• Expand the reputation of Crafton Hills College 
as an essential partner and valued asset.

• Distinguish Crafton Hills College as a respected 
resource for local employers and the workplace.

SBVC Master Plan 2017-2022
Strategic Direction 3: Improve communication, 
culture and climate

• Expand and enhance local business and 
community awareness of the college.

• Build community recognition and networks by 
capitalizing on the college’s community roots.



WE GOT TO WORK…

District-wide Brand Identity Task Force

• Autumn Blackburn, Student Trustee, SBVC

• Paul Bratulin, SBVC

• Kristy Cooper, KVCR

• Jajuan Dotson, Student Trustee, CHC

• Elijah Gerard, Student Trustee, CHC

• Ashley Gaines, EDCT

• Benjamin Gamboa, CHC

• Rania Hamdy, SBVC

• Donna Hoffmann, CHC

• Celia Huston, SBVC

• Kathryn Jaramillo, SBVC

• Snezana Petrovic, CHC

• Beverly Rapouw, Former SBCCD 
Student Trustee, CHC

• Angel Rodriguez, SBCCD

• Ginger Sutphin, CHC

• Mary Valdemar, SBVC

• Anne Viricel, SBCCD Trustee





WE LISTENED TO OUR COMMUNITY
(AUGUST 2017 TO PRESENT)
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San Bernardino Mayor
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James Ramos

Yucaipa Councilman
David Avila
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Pam Langford
President’s Office
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Relations



WE LISTENED TO OUR COMMUNITY
(AUGUST 2017 TO PRESENT)

2,875 Number of community members (ages 15 to 65) who we 
reached on Facebook with an invitation to complete our online 
survey. They live in: Banning, Beaumont, Big Bear, Bloomington, 
Calimesa, Colton, Crestline, Grand Terrace, Highland, Lake 
Arrowhead, Loma Linda, Lytle Creek, Moreno Valley, Muscoy, 
Redlands, Rialto, Riverside, San Bernardino and Yucaipa.

1,551 Number of faculty and staff who received an email invitation to 
complete our online survey.

27 Number of faculty and staff who participated in a two-hour, in-
person focus group (October 13, 2017)

54 Number of aggregated hours faculty and staff gave in-person 
to share their thoughts on what is working and not working with 
our district-wide brand.



96 Number of employers and business leaders who received an 
email invitation to complete our online survey.

37 Number of K-12 leaders who received an email invitation to 
complete our online survey.

800 Number of online survey responses from students, faculty, staff 
and community members.

15 Number of students who participated in-person in a focus 
group to discuss their perceptions of our brand. (Sept. 15)

30 Number of aggregated hours our students gave to share their 
opinions.

8
Meetings with civic leaders: Assemblymember Eloise Reyes, 
Supervisor James Ramos, Yucaipa City Manager Ray Casey, 
Yucaipa City Councilmember David Avila, former San Bernardino 
Mayor Judith Valles and officials from CSUSB,  UC Riverside and 
San Bernardino City Manager’s Office.











WHAT IS OUR COMMUNITY SAYING?

• “This [brand assessment] is long overdue! The 
proprietary colleges are taking our students.” –
Judith Valles, former San Bernardino Mayor and 
former SBVC faculty

• 54% are open to changing the name of San 
Bernardino Community College District

• 46% like “Inland Community College District” 
given that the service area includes 21 cities and 
communities and KVCR’s airwaves reach all of 
Riverside and San Bernardino counties.

• 74% agreed or strongly agreed with the 
statement, “It is important for my school to be 
part of a larger network of educational 
entities.”

Research and stakeholder engagement facilitated by Cerrell Associates, Los Angeles-based
crisis communications and public affairs consulting firm founded by JFK’s CA campaign advisor.

• “Dated logo elements. The [visual] tone is 
incongruent with a high-achieving educational 
institution” 

• “Current materials lack cohesion and brand 
style. This results in increased investment of 
time, effort and marketing budget, while 
reducing effectiveness and trust of the SBCCD 
district-wide brand.”

• “Media perception of San Bernardino is a 
challenge” 

• “Education is a bright start for this region’s 
future. SBCCD has the opportunity to be seen 
as a major player in the landscape of higher 
education.”



74% of online survey 
respondents agreed or strongly 
agreed with the statement, “It is 
important for my school to be 
part of a larger network of 
educational entities.”

Does our current marketing-
brand identity reflect that we 
are interconnected?



THE OPPORTUNITY AHEAD

• Regional, award-winning colleges: It’s not enough to tell students to “Enroll 
Now!” we need to show them why. By positioning ourselves as a family of 
two award-winning sister colleges and a radio/TV station, students will feel 
confident this is the right place to access 100s of educational resources to 
prepare them for success in the workplace. By reminding the public that we 
serve 21 cities/communities, we capture a larger market share of students.

• Relevant to today and tomorrow’s students: Not only do our colleges need 
new and improved facilities, we also need to refresh our brand 
communications to increase the number of local high school graduates who 
attend our colleges.

• Nearly 100 years young and ready for the future: When students and our 
wider community see our refreshed look, we will turn heads, bring attention 
and create an opportunity to tout everything that is new at our colleges: 
Guided Pathways to help students graduate faster; a College Promise 
Program to help students afford college; Dual/Concurrent Enrollment at 
local high schools; 22 award-winning career training programs; and new 
21st century learning facilities (with the passage of Measure CC).



TO REFRESH OUR PUBLIC IMAGE, 
WE PARTNERED WITH STUDIO HINRICHS

Kit Hinrichs
Principal and Creative Director
Studio Hinrichs, San Francisco 







Branded messaging:
• Opportunities.
• Optimistic.
• Open to all.
• On campus and Online
• Original.
• Our community.
• Our students.
• Our future.

Inspiration:
• Emblematic arrowhead 

icon representing the 
biggest county in the 
United States:                      
San Bernardino county



Branded messaging:
• Opportunities.
• Optimistic.
• Open to all.
• On campus and Online
• Original.
• Our community.
• Our students.
• Our future.

Inspiration:
• The iconic hills of 

Crafton Hills College
• Three Peaks Challenge











Branded messaging:
• Opportunities.
• Optimistic.
• Open to all.
• On campus and Online
• Original.
• Our community.
• Our students.
• Our future.

Inspiration:
• One of SBVC’s original 

structures, the historic 
auditorium

• SBVC Foundation logo
• Student government logo



Branded messaging:
• Opportunities.
• Optimistic.
• Open to all.
• On campus and Online
• Original.
• Our community.
• Our students.
• Our future.

Inspiration:
• KVCR is the first PBS 

affiliate station in sunny 
Southern California

• KVCR reaches sunny 
Coachella Valley, 
Temecula, the High Desert 
and LA/SB county line



































Identity 1 Identity 2 Identity 3 Identity 4

Embracing our roots and working together to open doors 
of opportunity for our Inland Empire students
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