EMP comments
Pgs 2-5 — CHC Strategic Directions and related objectives
Pgs 6-9 — The planning framework

Pgs 10-13 — Other college plans, recommendation is to move to an appendix or just to provide a link to
the most current documents.

Pg 14 — strategic plan (??)
Pgs 15-55 — supporting data, recommendation is to move to an appendix

Pgs 55-61 — Labor market Findings and SWOT (should be used to determine growth potential/trends
and new programs we may want to consider)

Pgs 62-79 — current organizational structure, recommendation is to move to an appendix
Pgs 70-75 — growth of a comprehensive Community College (review — does this reflect our intentions?)

Pgs 77-84 — strategic directions and supporting actions (review — does this capture all that we intend
to do?)

Pgs 85-90 — shows growth numbers if a 24% increase were to occur across all areas

FMP comments

Review pages 64-on: Review what is included? How does this address our stated EMP Strategic
directions, objectives and supporting actions? What is missing?



