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AP 2510

San Bernardino Community College District
Administrative Procedure
Chapter 2 — Board of Trustees

AP 2510 COLLEGIAL CONSULTATION
(Replaces current SBCCD AP 2225)

NOTE: It is legally required that districts have this procedure. The District should
insert its current procedures for participation in local decision-making (participatory
governance) for the academic senate, associated students, and staff. Accreditation
standards require regular evaluation of the structures and processes, and
communication of the results of the evaluation. Consultation with legal counsel before
developing additional procedures is strongly advised.

Districts should address either in this or other procedures other code sections that
legally require participation by faculty, i.e.:
« Education Code Section 66450: distribution of academic presentations
Education Code Section 87458: administrative retreat rights
Education Code Section 87359: equivalencies to minimum qualifications
Education Code Section 87360: faculty hiring
Education Code Section 87663: faculty evaluation
Education Code Section 87610.1: faculty tenure
Education Code Section 87743.2: faculty service areas
Title 5 Section 55022: curriculum committee
Title 5 Section 53204: academic senate/union agreements

« From current SBCCD AP 2225 titled Collegial Consultation
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PRINCIPLES OF COLLEGIAL CONSULTATION

1.

The Board of Trustees has final responsibility and authority for approval of
college policies and review of Administrative Procedures; any individual may
address the Board regarding these policies and procedures.

The Board of Trustees charges the Chancellor with the responsibility for
Consultation of the institution; in turn, the Chancellor creates a structure and
systematic process for decision-making.

The eampus District Consultation structure is charged with making
recommendations on issues affecting the institution. The District Assembly or
other constituent group may initiate discussion, review progress, or initiate a
subcommittee to discuss needed policies or administrative regulations. The
college and Ddistrict units will review drafts and make final recommendations to
the District Assembly through the constituent groups. Once a consensus is
reached the recommendations are submltted to the Chancellor B—eharged—wmh

The District recognizes the role of collective bargaining in certain aspects of
policy development and implementation where salary, benefits, or working
conditions are involved in the policy development.

The District recognizes the Academic Senates through its members has primary
responsibility for making recommendations in areas of academic and
professional matters.

The membership and interrelationships of committees give the Consultation
structure an essential role in the decision making process.

Broad participation from all segments of the District is encouraged; all four
campus constituencies (faculty, management, classified, and students) are
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represented on Consultation committees except in areas of primacy related to
academic and professional matters.

Each constituency represented on a committee appoints its own representatives,
taking into account not only the needs of the constituency but also the broader
needs of the college.

Any Collegial Consultation subcommittee of the District Assembly, through
minutes which are forwarded to its respective standing committee, makes
recommendations to the constituent groups for review and then forwards its
recommendation on items for District consultation through to the District
Assembly. Subcommittees or ad hoc committees of the District Assembly are
not subject to the strict guidelines of the Brown Act since final action on
recommendations take place through the Standing Committees and the District
Assembly.

10.The college community as a whole is made aware of the consultation process

11.

and has access to it through constituency representation. A consistent effort is
made to keep the campus informed through meeting announcements 72 hours
prior to the meeting and publication and distribution of the minutes of the
meetings. All minutes of college standing committees and the District Assembly

will be posted at respective District sites irthe-college-libraries.

Collegial Consultation is facilitated by communication, timely and appropriate
notice of meetings, public deliberation, full campus participation and published
records.

12.Each Collegial Consultation Standing Committee, subcommittee, and ad hoc

committee is expected to take action minutes. Each subcommittee is charged
with forwarding those minutes to their respective standing committee or
constituencies, and to the library. In turn, standing committees are charged with
review and action on minutes received from their respective subcommittees.

13.In matters of academic and professional standards, where the Board of Trustees

finds compelling cause for not accepting the recommendation of the Academic
Senate, the Chancellor shall deliver that rationale in writing delivered by
registered mail to the Presidents of the Academic Senates following the action by
the Board of Trustees. The Academic Senates shall be provided an opportunity
to present their concerns to the Board of Trustees in an open Board meeting.

14.Members to Collegial Consultation committees on campus are appointed by their

respective organizations after consultation with the Presidents: faculty by the
Academic Senate, students by the Associated Students, classified staff by the
CSEA, and administrators by the Chancellor, Presidents, or designee.
Subcommittees formed by standing committees or ad hoc committees will consist
of those members deemed appropriate by the constituencies in consultation with




the Presidents. Ad hoc committees will be used rarely and only for specific tasks
of short duration which do not overlap with other committees. Managers are
invited to sit on academic committees Program Review and Curriculum.

15.Meeting times for each academic year will be set at the first meeting of the
academic year and submitted to the Chancellor or Presidents for inclusion in the
college master calendar. Any conflicts on meeting times will be settled by the
Chancellor or Presidents in consultation with the leadership of the various
constituencies.

16.Clerical support including taking, editing and distributing minutes; preparing and
distributing agendas, preparing, reproducing and distributing documents as
directed by the committee shall be provided by a designated responsibility
center.

See the District website for additional web links regarding collegial consultation

committees.

NOTE: The remaining language is shown as struck because there is already a link on
the District’'s website home page from District Committee Minutes/Collegial Consultation
with additional sub-links with details on the charge of each group, membership,
agendas, minutes, etc. District-recognized collegial consultation committees as well as
college committees can more easily maintain/update the information on these public
webpages.
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References: Education Code Sections 70901 - 70902(b)(7):

Title 5 Sections 53200 et seq. (Academic Senate), 51023.5 (Staff), and
51023.7 (Students);
WASC/ACCJC Accreditation Standard IV.A

NOTE: The red ink signifies language that is legally required and recommended by the Policy and
Procedure Service and its legal counsel (Liebert Cassidy Whitmore). The language in black ink is from
the current SBCCD AP 2225 titled Collegial Consultation approved in 10/25/12. The language in blue ink
is included for consideration. The language in is from CHC. Glen Kuck reviewed this
document on 3-4-14. The language in green ink was added by the Board Policy Work Group on 4/3/14.

Approved: 10/25/12
Revised:
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Legal Citations for AP 2510

EDUCATION CODE - EDC
TITLE 3. POSTSECONDARY EDUCATION [66000 - 101060]

( Title 3 enacted by Stats. 1976, Ch. 1010. )
DIVISION 7. COMMUNITY COLLEGES [70900 - 88651]

( Division 7 enacted by Stats. 1976, Ch. 1010. )

PART 43. THE CALIFORNIA COMMUNITY COLLEGES [70900 - 70902]
( Heading of Part 43 renumbered from Part 43.5 by Stats. 1995, Ch. 758, Sec. 78. )

70901.

(a) The Board of Governors of the California Community Colleges shall provide
leadership and direction in the continuing development of the California
Community Colleges as an integral and effective element in the structure of
public higher education in the state. The work of the board of governors shall at
all times be directed to maintaining and continuing, to the maximum degree
permissible, local authority and control in the administration of the California
Community Colleges.

(b) Subject to, and in furtherance of, subdivision (a), and in consultation with
community college districts and other interested parties as specified in
subdivision (e), the board of governors shall provide general supervision over
community college districts, and shall, in furtherance of those purposes,
perform the following functions:

(1) Establish minimum standards as required by law, including, but not limited
to, the following:

(A) Minimum standards to govern student academic standards relating to
graduation requirements and probation, dismissal, and readmission policies.
(B) Minimum standards for the employment of academic and administrative
staff in community colleges.

(C) Minimum standards for the formation of community colleges and districts.
(D) Minimum standards for credit and noncredit classes.

(E) Minimum standards governing procedures established by governing boards
of community college districts to ensure faculty, staff, and students the right to
participate effectively in district and college governance, and the opportunity to
express their opinions at the campus level and to ensure that these opinions are
given every reasonable consideration, and the right of academic senates to


javascript:submitCodesValues('70901.','3.2.1','2011','112','2')
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assume primary responsibility for making recommendations in the areas of
curriculum and academic standards.

(2) Evaluate and issue annual reports on the fiscal and educational effectiveness
of community college districts according to outcome measures cooperatively
developed with those districts, and provide assistance when districts encounter
severe management difficulties.

(3) Conduct necessary systemwide research on community colleges and provide
appropriate information services, including, but not limited to, definitions for the
purpose of uniform reporting, collection, compilation, and analysis of data for
effective planning and coordination, and dissemination of information.

(4) Provide representation, advocacy, and accountability for the California
Community Colleges before state and national legislative and executive
agencies.

(5) Administer state support programs, both operational and capital outlay, and
those federally supported programs for which the board of governors has
responsibility pursuant to state or federal law. In so doing, the board of
governors shall do the following:

(A) (i) Annually prepare and adopt a proposed budget for the California
Community Colleges. The proposed budget shall, at a minimum, identify the
total revenue needs for serving educational needs within the mission, the
amount to be expended for the state general apportionment, the amounts
requested for various categorical programs established by law, the amounts
requested for new programs and budget improvements, and the amount
requested for systemwide administration.

(ii) The proposed budget for the California Community Colleges shall be
submitted to the Department of Finance in accordance with established
timelines for development of the annual Budget Bill.

(B) To the extent authorized by law, establish the method for determining and
allocating the state general apportionment.

(C) Establish space and utilization standards for facility planning in order to
determine eligibility for state funds for construction purposes.

(6) Establish minimum conditions entitling districts to receive state aid for
support of community colleges. In so doing, the board of governors shall
establish and carry out a periodic review of each community college district to
determine whether it has met the minimum conditions prescribed by the board
of governors.

(7) Coordinate and encourage interdistrict, regional, and statewide development
of community college programs, facilities, and services.
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(8) Facilitate articulation with other segments of higher education with
secondary education.

(9) Review and approve comprehensive plans for each community college
district. The plans shall be submitted to the board of governors by the
governing board of each community college district.

(10) Review and approve all educational programs offered by community
college districts, and all courses that are not offered as part of an educational
program approved by the board of governors.

(11) Exercise general supervision over the formation of new community college
districts and the reorganization of existing community college districts, including
the approval or disapproval of plans therefor.

(12) Notwithstanding any other provision of law, be solely responsible for
establishing, maintaining, revising, and updating, as necessary, the uniform
budgeting and accounting structures and procedures for the California
Community Colleges.

(13) Establish policies regarding interdistrict attendance of students.

(14) Advise and assist governing boards of community college districts on the
implementation and interpretation of state and federal laws affecting community
colleges.

(15) Contract for the procurement of goods and services, as necessary.

(16) Carry out other functions as expressly provided by law.

(c) Subject to, and in furtherance of, subdivision (a), the board of governors
shall have full authority to adopt rules and regulations necessary and proper to
execute the functions specified in this section as well as other functions that the
board of governors is expressly authorized by statute to regulate.

(d) Wherever in this section or any other statute a power is vested in the board
of governors, the board of governors, by a majority vote, may adopt a rule
delegating that power to the chancellor, or any officer, employee, or committee
of the California Community Colleges, or community college district, as the
board of governors may designate. However, the board of governors shall not
delegate any power that is expressly made nondelegable by statute. Any rule
delegating authority shall prescribe the limits of delegation.

(e) In performing the functions specified in this section, the board of governors
shall establish and carry out a process for consultation with institutional
representatives of community college districts so as to ensure their participation
in the development and review of policy proposals. The consultation process
shall also afford community college organizations, as well as interested
individuals and parties, an opportunity to review and comment on proposed
policy before it is adopted by the board of governors.
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(f) This section shall become operative on January 1, 2014.
(Amended (as added by Stats. 2006, Ch. 817, Sec. 3) by Stats. 2011, Ch. 112, Sec. 2. Effective January 1, 2012.

Section operative January 1, 2014, by its own provisions.)

70901.1.

The Board of Governors of the California Community Colleges shall adopt
regulations that permit the governing board of a community college district to
allow applications for admission, student residency determination forms, and
other documents to be submitted electronically. The regulations shall require
that applicants and students be informed of the relative security of the
information they submit electronically.

(Amended by Stats. 2005, Ch. 654, Sec. 1. Effective October 7, 2005.)

70901.2.

(a) Notwithstanding any other provision of law, when a classified staff
representative is to serve on a college or district task force, committee, or other
governance group, the exclusive representative of classified employees of that
college or district shall appoint the representative for the respective bargaining
unit members. The exclusive representative of the classified employees and the
local governing board may mutually agree to an alternative appointment
process through a memorandum of understanding. A local governing board may
consult with other organizations of classified employees on shared governance
issues that are outside the scope of bargaining. These organizations shall not
receive release time, rights, or representation on shared governance task
forces, committees, or other governance groups exceeding that offered to the
exclusive representative of classified employees.

(b) A local governing board shall determine a process for the selection of a
classified staff representative to serve on those task forces, committees, or
other governance groups in a situation where no exclusive representative
exists.

(Added by Stats. 2001, Ch. 799, Sec. 1. Effective January 1, 2002.)

70901.5.
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(a) The board of governors shall establish procedures for the adoption of rules
and regulations governing the California Community Colleges. Among other
matters, the procedures shall implement the following requirements:

(1) Written notice of a proposed action shall be provided to each community
college district and to all other interested parties and individuals, including the
educational policy and fiscal committees of the Legislature and the Department
of Finance, at least 45 days in advance of adoption. The regulations shall
become effective no earlier than 30 days after adoption.

(2) The proposed regulations shall be accompanied by an estimate, prepared in
accordance with instructions adopted by the Department of Finance, of the
effect of the proposed regulations with regard to the costs or savings to any
state agency, the cost of any state-mandated local program as governed by
Part 7 (commencing with Section 17500) of Division 4 of Title 2 of the
Government Code, any other costs or savings of local agencies, and the costs or
savings in federal funding provided to state agencies.

(3) The board of governors shall ensure that all proposed regulations of the
board meet the standards of “necessity,” “authority,” “clarity,” “consistency,”
“reference,” and “nonduplication,” as those terms are defined in Section 11349
of the Government Code. A district governing board or any other interested
party may challenge any proposed regulatory action regarding the application of
these standards.

(4) Prior to the adoption of regulations, the board of governors shall consider
and respond to all written and oral comments received during the comment
period.

(5) The effective date for a regulation shall be suspended if, within 30 days
after adoption by the board of governors, at least two-thirds of all governing
boards vote, in open session, to disapprove the regulation. With respect to any
regulation so disapproved, the board of governors shall provide at least 45
additional days for review, comment, and hearing, including at least one
hearing before the board itself. After the additional period of review, comment,
and hearing, the board may do any of the following:

(A) Reject or withdraw the regulation.

(B) Substantially amend the regulation to address the concerns raised during
the additional review period, and then adopt the revised regulation. The
regulation shall be treated as a newly adopted regulation, and shall go into
effect in accordance with those procedures.

(C) Readopt the regulation as originally adopted, or with those nonsubstantive,
technical amendments deemed necessary to clarify the intent of the original
regulation. If the board of governors decides to readopt a regulation, with or

"\ "\
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without technical amendments, it shall also adopt a written declaration and
determination regarding the specific state interests it has found necessary to
protect by means of the specific language or requirements of the regulation. A
readopted regulation may then be challenged pursuant to existing law in a court
of competent jurisdiction, and shall not be subject to any further appeal within
the California Community Colleges.

(6) As to any regulation which the Department of Finance determines would
create a state-mandated local program cost, the board of governors shall not
adopt the regulation until the Department of Finance has certified to the board
of governors and to the Legislature that a source of funds is available to
reimburse that cost.

(7) Any district or other interested party may propose a new regulation or
challenge any existing regulation.

(b) Except as expressly provided by this section, and except as provided by
resolution of the board of governors, the provisions of Chapter 3.5
(commencing with Section 11340) of Part 1 of Division 3 of Title 2 of the
Government Code shall not apply to regulations adopted by the board of
governors.

(Added by Stats. 1988, Ch. 973, Sec. 8. Operative January 1, 1990, by Sec. 71 of Ch. 973.)

70902.

(a) (1) Every community college district shall be under the control of a board of
trustees, which is referred to herein as the “governing board.” The governing
board of each community college district shall establish, maintain, operate, and
govern one or more community colleges in accordance with law. In so doing,
the governing board may initiate and carry on any program, activity, or may
otherwise act in any manner that is not in conflict with or inconsistent with, or
preempted by, any law and that is not in conflict with the purposes for which
community college districts are established.

(2) The governing board of each community college district shall establish rules
and regulations not inconsistent with the regulations of the board of governors
and the laws of this state for the government and operation of one or more
community colleges in the district.

(b) In furtherance of subdivision (a), the governing board of each community
college district shall do all of the following:
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(1) Establish policies for, and approve, current and long-range academic and
facilities plans and programs and promote orderly growth and development of
the community colleges within the district. In so doing, the governing board
shall, as required by law, establish policies for, develop, and approve,
comprehensive plans. The governing board shall submit the comprehensive
plans to the board of governors for review and approval.

(2) Establish policies for and approve courses of instruction and educational
programs. The educational programs shall be submitted to the board of
governors for approval. Courses of instruction that are not offered in approved
educational programs shall be submitted to the board of governors for approval.
The governing board shall establish policies for, and approve, individual courses
that are offered in approved educational programs, without referral to the board
of governors.

(3) Establish academic standards, probation and dismissal and readmission
policies, and graduation requirements not inconsistent with the minimum
standards adopted by the board of governors.

(4) Employ and assign all personnel not inconsistent with the minimum
standards adopted by the board of governors and establish employment
practices, salaries, and benefits for all employees not inconsistent with the laws
of this state.

(5) To the extent authorized by law, determine and control the district’s
operational and capital outlay budgets. The district governing board shall
determine the need for elections for override tax levies and bond measures and
request that those elections be called.

(6) Manage and control district property. The governing board may contract for
the procurement of goods and services as authorized by law.

(7) Establish procedures that are consistent with minimum standards
established by the board of governors to ensure faculty, staff, and students the
opportunity to express their opinions at the campus level, to ensure that these
opinions are given every reasonable consideration, to ensure the right to
participate effectively in district and college governance, and to ensure the right
of academic senates to assume primary responsibility for making
recommendations in the areas of curriculum and academic standards.

(8) Establish rules and regulations governing student conduct.

(9) Establish student fees as it is required to establish by law, and, in its
discretion, fees as it is authorized to establish by law.

(10) In its discretion, receive and administer gifts, grants, and scholarships.
(11) Provide auxiliary services as deemed necessary to achieve the purposes of
the community college.
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(12) Within the framework provided by law, determine the district’s academic
calendar, including the holidays it will observe.

(13) Hold and convey property for the use and benefit of the district. The
governing board may acquire by eminent domain any property necessary to
carry out the powers or functions of the district.

(14) Participate in the consultation process established by the board of
governors for the development and review of policy proposals.

(c) In carrying out the powers and duties specified in subdivision (b) or other
provisions of statute, the governing board of each community college district
shall have full authority to adopt rules and regulations, not inconsistent with the
regulations of the board of governors and the laws of this state, that are
necessary and proper to executing these prescribed functions.

(d) Wherever in this section or any other statute a power is vested in the
governing board, the governing board of a community college district, by
majority vote, may adopt a rule delegating the power to the district’s chief
executive officer or any other employee or committee as the governing board
may designate. However, the governing board shall not delegate any power that
is expressly made nondelegable by statute. Any rule delegating authority shall
prescribe the limits of the delegation.

(e) This section shall become operative on January 1, 2014.

(Amended (as added by Stats. 2006, Ch. 817, Sec. 5) by Stats. 2011, Ch. 112, Sec. 4. Effective January 1, 2012.

Section operative January 1, 2014, by its own provisions.)

Title 5 Sections 53200 et seq., 51023.5, and 51023.7

Cal. Admin. Code tit. 5, s 53200

TITLE 5. EDUCATION
DIVISION 6. CALIFORNIA COMMUNITY COLLEGES
CHAPTER 4. EMPLOYEES
SUBCHAPTER 2. CERTIFICATED POSITIONS
ARTICLE 2. ACADEMIC SENATES
s 53200. Definitions.

For the purpose of this Subchapter:

(a) "Faculty" means those employees of a community college district who are employed in
positions that are not designated as supervisory or management for the purposes of Article 5
(commencing with Section 3540) of Chapter 10.7 of Division 4 of Title 1 of the Government
Code, and for which minimum qualifications for hire are specified by the Board of Governors.

(b) "Academic senate," "faculty council," and "faculty senate" means an organization formed in
accordance with the provisions of this Subchapter whose primary function, as the representative
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of the faculty, is to make recommendations to the administration of a college and to the
governing board of a district with respect to academic and professional matters. For purposes of
this Subchapter, reference to the term "academic senate" also constitutes reference to "faculty
council" or "faculty senate."

(c) "Academic and professional matters" means the following policy development and
implementation matters:

(1) curriculum, including establishing prerequisites and placing courses within disciplines;
(2) degree and certificate requirements;

(3) grading policies;

(4) educational program development;

(5) standards or policies regarding student preparation and success;

(6) district and college governance structures, as related to faculty roles;

(7) faculty roles and involvement in accreditation processes, including self-study and annual
reports;

(8) policies for faculty professional development activities;
(9) processes for program review;
(10) processes for institutional planning and budget development; and

(11) other academic and professional matters as are mutually agreed upon between the
governing board and the academic senate.

(d) "Consult collegially" means that the district governing board shall develop policies on
academic and professional matters through either or both of the following methods, according to
its own discretion:

(1) relying primarily upon the advice and judgment of the academic senate; or

(2) agreeing that the district governing board, or such representatives as it may designate, and
the representatives of the academic senate shall have the obligation to reach mutual agreement

by written resolution, regulation, or policy of the governing board effectuating such
recommendations.

Note: Authority cited: Sections 66700 and 70901, Education Code. Reference: Sections 70901
and 70902, Education Code.

53201. Academic Senate or Faculty Council.

In order that the faculty may have a formal and effective procedure for participating in the
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formation and implementation of district policies on academic and professional matters, an
academic senate may be established at the college and/or district level.

53202. Formation; Procedures; Membership.
The following procedure shall be used to establish an academic senate:

(a) The full-time faculty of a community college shall vote by secret ballot to form an academic
senate.

(b) In multi-college districts, the full-time faculty of the district colleges may vote on whether or
not to form a district academic senate. Such vote shall be by secret ballot.

(c) The governing board of a district shall recognize the academic senate and authorize the
faculty to:

(1) Fix and amend by vote of the full-time faculty the composition, structure, and procedures of
the academic senate.

(2) Provide for the selection, in accordance with accepted democratic election procedures, the
members of the academic senate.

(d) The full-time faculty may provide for the membership and participation of part-time faculty
members in the academic senate.

(e) In the absence of any full-time faculty members in a community college, the part-time faculty
of such community college may form an academic senate.

53203. Powers.

(a) The governing board of a community college district shall adopt policies for appropriate
delegation of authority and responsibility to its college and/or district academic senate. Among
other matters, said policies, at a minimum, shall provide that the governing board or its
designees will consult collegially with the academic senate when adopting policies and
procedures on academic and professional matters. This requirement to consult collegially shall
not limit other rights and responsibilities of the academic senate which are specifically provided
in statute or other Board of Governors regulations.

(b) In adopting the policies and procedures described in Subsection (a), the governing board or
its designees shall consult collegially with representatives of the academic senate.

(c) While in the process of consulting collegially, the academic senate shall retain the right to
meet with or to appear before the governing board with respect to the views, recommendations,
or proposals of the senate. In addition, after consultation with the administration of the college
and/or district, the academic senate may present its views and recommendations to the
governing board.

(d) The governing board of a district shall adopt procedures for responding to recommendations
of the academic senate that incorporate the following:
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(1) in instances where the governing board elects to rely primarily upon the advice and
judgment of the academic senate, the recommendations of the senate will normally be
accepted, and only in exceptional circumstances and for compelling reasons will the
recommendations not be accepted. If a recommendation is not accepted, the governing board
or its designee, upon request of the academic senate, shall promptly communicate its reasons
in writing to the academic senate.

(2) in instances where the governing board elects to provide for mutual agreement with the
academic senate, and agreement has not been reached, existing policy shall remain in effect
unless continuing with such policy exposes the district to legal liability or causes substantial
fiscal hardship. In cases where there is no existing policy, or in cases where the exposure to
legal liability or substantial fiscal hardship requires existing policy to be changed, the governing
board may act, after a good faith effort to reach agreement, only for compelling legal, fiscal, or
organizational reasons.

(e) An academic senate may assume such responsibilities and perform such functions as may
be delegated to it by the governing board of the district pursuant to Subsection (a).

(f) The appointment of faculty members to serve on college or district committees, task forces,
or other groups dealing with academic and professional matters, shall be made, after
consultation with the chief executive officer or his or her designee, by the academic senate.
Notwithstanding this Subsection, the collective bargaining representative may seek to appoint
faculty members to committees, task forces, or other groups.

53204. Scope of Regulations.

Nothing in this Subchapter shall be construed to impinge upon the due process rights of faculty,
nor to detract from any negotiated agreements between collective bargaining representatives
and district governing boards. It is the intent of the Board of Governors to respect agreements
between academic senates and collective bargaining representatives as to how they will
consult, collaborate, share, or delegate among themselves the responsibilities that are or may
be delegated to academic senates pursuant to these regulations.

Cal. Admin. Code tit. 5, s 51023.5

TITLE 5. EDUCATION
DIVISION 6. CALIFORNIA COMMUNITY COLLEGES
CHAPTER 2. COMMUNITY COLLEGE STANDARDS
SUBCHAPTER 1. MINIMUM CONDITIONS
s 51023.5. Staff.

(a) The governing board of a community college district shall adopt policies and procedures that
provide district and college staff the opportunity to participate effectively in district and college
governance. At minimum, these policies and procedures shall include the following:

(1) Definitions or categories of positions or groups of positions other than faculty that compose
the staff of the district and its college(s) that, for the purposes of this section, the governing
board is required by law to recognize or chooses to recognize pursuant to legal authority. In
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addition, for the purposes of this section, management and nonmangement positions or groups
of positions shall be separately defined or categorized.

(2) Participation structures and procedures for the staff positions defined or categorized.

(3) In performing the requirements of subsections (a)(1) and (2), the governing board or its
designees shall consult with the representatives of existing staff councils, committees,
employee organizations, and other such bodies. Where no groups or structures for participation
exist that provide representation for the purposes of this section for particular groups of staff, the
governing board or its designees, shall broadly inform all staff of the policies and procedures
being developed, invite the participation of staff, and provide opportunities for staff to express
their views.

(4) Staff shall be provided with opportunities to participate in the formulation and development of
district and college policies and procedures, and in those processes for jointly developing
recommendations for action by the governing board, that the governing board reasonably
determines, in consultation with staff, have or will have a significant effect on staff.

(5) Except in unforeseeable, emergency situations, the governing board shall not take action on
matters significantly affecting staff until it has provided staff an opportunity to participate in the
formulation and development of those matters through appropriate structures and procedures
as determined by the governing board in accordance with the provisions of this Section.

(6) The policies and procedures of the governing board shall ensure that the recommendations
and opinions of staff are given every reasonable consideration.

(7) When a college or district task force, committee, or other governance group, is used to
consult with staff regarding implementation of this section or to deal with other issues which
have been determined to significantly affect staff pursuant to subdivision (a)(4), the appointment
of staff representatives shall be made as follows:

(A) The exclusive representative shall appoint representatives for the respective bargaining unit
employees, unless the exclusive representative and the governing board mutually agree in a
memorandum of understanding to an alternative appointment process.

(B) Where a group of employees is not represented by an exclusive agent, the appointment of a
representative of such employees on any task force, committee or governance group shall be
made by, or in consultation with, any other councils, committees, employee organizations, or
other staff groups that the governing board has officially recognized in its policies and
procedures for staff participation.

(C) When the task force, committee or governance group will deal with issues outside the scope
of collective bargaining, any other council, committee or staff group, other than an exclusive
agent, that the governing board has officially recognized in its policies and procedures for staff
participation may be allowed to designate an additional representative. These organizations
shall not receive release time, rights, or representation on such task forces, committees, or
other governance groups exceeding that offered to the exclusive representative of classified
employees.

(D) In all cases, representatives shall be selected from the category that they represent.
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(b) In developing and carrying out policies and procedures pursuant to subsection (a), the
district governing board shall ensure that its actions do not dominate or interfere with the
formation or administration of any employee organization, or contribute financial or other
support to it, or in any way encourage employees to join any organization in preference to
another. In addition, in order to comply with Government Code sections 3540, et seq., such
procedures for staff participation shall not intrude on matters within the scope of representation
under section 3543.2 of the Government Code. Governing boards shall not interfere with the
exercise of employee rights to form, join, and participate in the activities of employee
organizations of their own choosing for the purpose of representation on all matters of
employer-employee relations. Nothing in this section shall be construed to impinge upon or
detract from any negotiations or negotiated agreements between exclusive representatives and
district governing boards. It is the intent of the Board of Governors to respect lawful agreements
between staff and exclusive representatives as to how they will consult, collaborate, share, or
delegate among themselves the responsibilities that are or may be delegated to staff pursuant
to these regulations.

(c) Nothing in this section shall be construed to impinge upon the policies and procedures
governing the participation rights of faculty and students pursuant to sections 53200-53204, and
section 51023.7, respectively.

(d) The governing board of a community college district shall comply substantially with the
provisions of this section.

Cal. Admin. Code tit. 5, s 51023.7

TITLE 5. EDUCATION
DIVISION 6. CALIFORNIA COMMUNITY COLLEGES
CHAPTER 2. COMMUNITY COLLEGE STANDARDS
SUBCHAPTER 1. MINIMUM CONDITIONS
s 51023.7. Students.

(a) The governing board of a community college district shall adopt policies and procedures that
provide students the opportunity to participate effectively in district and college governance.
Among other matters, said policies and procedures shall include the following:

(1) Students shall be provided an opportunity to participate in formulation and development of
district and college policies and procedures that have or will have a significant effect on
students. This right includes the opportunity to participate in processes for jointly developing
recommendations to the governing board regarding such policies and procedures.

(2) Except in unforeseeable, emergency situations, the governing board shall not take action on
a matter having a significant effect on students until it has provided students with an opportunity
to participate in the formulation of the policy or procedure or the joint development of
recommendations regarding the action.

(3) Governing board procedures shall ensure that at the district and college levels,
recommendations and positions developed by students are given every reasonable
consideration.

(4) For the purpose of this Section, the governing board shall recognize each associated
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student organization or its equivalent within the district as provided by Education Code Section
76060, as the representative body of the students to offer opinions and to make
recommendations to the administration of a college and to the governing board of a district with
regard to district and college policies and procedures that have or will have a significant effect
on students. The selection of student representatives to serve on college or district committees,
task forces, or other governance groups shall be made, after consultation with designated
parties, by the appropriate officially recognized associated student organization(s) within the
district.

(b) For the purposes of this Section, district and college policies and procedures that have or will
have a "significant effect on students" includes the following:

(1) grading policies;

(2) codes of student conduct;

(3) academic disciplinary policies;

(4) curriculum development;

(5) courses or programs which should be initiated or discontinued;

(6) processes for institutional planning and budget development;

(7) standards and policies regarding student preparation and success;
(8) student services planning and development;

(9) student fees within the authority of the district to adopt; and

(10) any other district and college policy, procedure, or related matter that the district governing
board determines will have a significant effect on students.

(c) The governing board shall give reasonable consideration to recommendations and positions
developed by students regarding district and college policies and procedures pertaining to the
hiring and evaluation of faculty, administration, and staff.

(d) Nothing in this Section shall be construed to impinge upon the due process rights of faculty,
nor to detract from any negotiations or negotiated agreements between collective bargaining
agents and district governing boards. It is the intent of the Board of Governors to respect
agreements between academic senates and collective bargaining agents as to how they will
consult, collaborate, share or delegate among themselves the responsibilities that are or may be
delegated to academic senates pursuant to the regulations on academic senates contained in
Sections 53200-53206.

(e) The governing board of a community college district shall comply substantially with policies
and procedures adopted in accordance with this Section.

Accreditation Standard IV.A
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Standard IV: Leadership and Governance

The institution recognizes and utilizes the contributions of leadership throughout
the organization for continuous improvement of the institution. Governance roles
are designed to facilitate decisions that support student learning programs and
services and improve institutional effectiveness, while acknowledging the
designated responsibilities of the governing board and the chief administrator.

A. Decision-Making Roles and Processes

The institution recognizes that ethical and effective leadership throughout the
organization enables the institution to identify institutional values, set and
achieve goals, learn, and improve.



