
Academic Senate Retreat – Fall 2013 
Agenda 

8/15/2013 
 

1. Review and highlight AS bylaws  (35 min) 
a. Break into groups/each group will review one or more sections 
b. Identify 3-4 most important points from each assigned section  
c. Highlight areas that are working/identify areas we need to do better 

with  or change 
2. 10+1  (35 minutes) 

a. Break into groups – each group look at 2 areas 
b. What should we be doing this year to address these responsibilities? 

3. Committee Assignments for the fall  (35 minutes) 
a. Review – concerns recommendations 
b. Chairs - identified 

4. AS Committee Charges  (25 minutes) 
a. Review in groups 
b. Changes / additions (from 10+1 - discussion) 

5. Student Success Initiative 
a. Suggestions for / Impact on charges for AS committees 
b. How will information relevant to 10+1 areas be reported to the 

faculty senate? 
6. Fall Topics 

a. Mission, Vision & Values – what’s working, what needs to change? 
i. Break into 3 groups, 10 minutes for each group at each topic 
ii. Will be the topic for the fall flex day 

b. College Hour  
i. Purpose? 
ii. Keep as is? Or expand? 
iii. What is the charge to the chairs committee? 

c. Wait Lists 
i. Implement in spring?  

7. AS Communication – President to Senators to other Faculty  
a. We tried buddies – was this effective?  
b. Other suggestions 

8. Other hot topics for the upcoming year… 
 
 


