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Video Tutorials and 
Resources 



Communication Tool

• Campus Pilot in Spring 2017

• Full campus rollout in Fall 2017



Usage Report

• In fall 2019, 73% of courses completed a progress report 
through Starfish during our main release for 12-18wk classes

Flags 
(manual, 

automatic, 

and progress 

reports)

Kudos
(manual and 

progress 

reports)

Referrals To-Do

Total 

Tracking 

Items 

Raised

Fall 2017 387 999 33 13 1,432

Spring 2018 1,532 1,263 7 2 2,804

Fall 2018 1,746 2,091 57 3 3,897

Spring 2019 1,403 2,191 16 7 3,617

Fall 2019 4,347 5,078 33 22 9,480



Student Success: The Data

• Courses with sections that used Starfish were 
compared to other sections that did not.

• if at least 1 section of ACCT-208 used Starfish, 
then all ACCT-208 courses were included in 
the analysis

• if no sections of ACCT-209 used Starfish, it was 
removed from the dataset

Research was conducted through the Office of Research and Planning



Success Rates Among Courses Using Starfish 
by Race (2017-2018)

Courses Not Using Starfish Courses Using Starfish

Race
# of 

Successful 

Grades

% of 

Successful 

Grades

# of 

Successful 

Grades

% of 

Successful 

Grades

Difference 

(Percentage 

Points)

African 

American
86 56.6% 199 67.0% 10.4%

Asian 177 72.2% 407 80.6% 8.3%
Caucasian 1095 71.8% 2355 74.3% 2.6%
Hispanic 1316 60.9% 3005 66.8% 5.9%
Multiple 

Races
189 67.5% 443 75.0% 7.5%

Native 

American
4 50.0% 16 45.7% -4.3%

Unknown 5 83.3% 14 70.0% -13.3%

Note: A successful grade is defined as any grade that is an A, B, C, or P. 



Success Rates Among Courses Using Starfish 
by Race (2018-2019)

Note: A successful grade is defined as any grade that is an A, B, C, or P. 

Courses Not Using Starfish Courses Using Starfish

Race
# of 

Successful 

Grades

% of 

Successful 

Grades

# of 

Successful 

Grades

% of 

Successful 

Grades

Difference 

(Percentage 

Points)

African 

American
170 58.0% 367 59.4% 1.4%

Asian 403 75.6% 783 81.4% 5.8%

Caucasian 2200 71.4% 4871 77.1% 5.8%

Hispanic 2884 61.8% 6043 69.6% 7.7%
Multiple 

Races
426 68.8% 837 73.9% 5.1%

Native 

American
21 60.0% 43 75.4% 15.4%

Unknown 14 87.5% 31 83.8% -3.7%



Success Rates … by Age (2017-2018)

Note: A successful grade is defined as any grade that is an A, B, C, or P. 

Courses Not Using Starfish Courses Using Starfish

Age Group
# of 

Successful 

Grades

% of 

Successful 

Grades

# of 

Successful 

Grades

% of 

Successful 

Grades

Difference 
(Percentage 

Points)

19 or Younger 1147 64.8% 2573 70.5% 5.7%

20-24 Years Old 998 64.1% 2208 67.7% 3.6%

25-29 Years Old 334 67.3% 822 73.0% 5.7%

30-34 Years Old 167 65.0% 367 76.1% 11.2%

35-39 Years Old 104 73.2% 198 76.4% 3.2%

40-49 Years Old 87 82.1% 162 81.0% -1.1%

50 or Older 35 67.3% 109 79.0% 11.7%



Success Rates … by Age (2018-2019)

Note: A successful grade is defined as any grade that is an A, B, C, or P. 

Courses Not Using Starfish Courses Using Starfish

Age Group # of 

Successful 

Grades

% of 

Successful 

Grades

# of 

Successful 

Grades

% of 

Successful 

Grades

Difference 
(Percentage 

Points)

19 or Younger 2339 64.0% 4712 71.8% 7.8%

20-24 Years Old 2242 66.1% 4709 72.6% 6.5%

25-29 Years Old 786 68.1% 1771 73.3% 5.2%

30-34 Years Old 344 71.2% 720 74.8% 3.5%

35-39 Years Old 205 74.0% 501 76.1% 2.1%

40-49 Years Old 139 69.2% 376 77.4% 8.2%

50 or Older 63 76.8% 186 80.2% 3.3%



Success Rates … by Gender (2017-2018)

Note: A successful grade is defined as any grade that is an A, B, C, or P. 

Courses Not Using Starfish Courses Using Starfish

Gender
# of 

Successful 

Grades

% of 

Successful 

Grades

# of 

Successful 

Grades

% of 

Successful 

Grades

Difference 

(Percentage 

Points)

Female 1656 67.8% 3572 72.2% 4.4%

Male 1214 63.0% 2862 68.9% 5.9%

Unknown 2 25.0% 5 41.7% 16.7%



Success Rates … by Gender (2018-2019)

Note: A successful grade is defined as any grade that is an A, B, C, or P. 

Courses Not Using Starfish Courses Using Starfish

Gender
# of 

Successful 

Grades

% of 

Successful 

Grades

# of 

Successful 

Grades

% of 

Successful 

Grades

Difference 

(Percentage 

Points)

Female 3462 67.08% 7447 74.03% 6.9%

Male 2650 65.06% 5500 71.32% 6.3%

Unknown 6 54.55% 28 71.79% 17.2%



Success Rates … by Types of tracking items 
raised (2017-2018)

Note: A successful grade is defined as any grade that is an A, B, C, or P. 

Item Type # of Successful Grades % of Successful Grades

Flag 242 54.6%

Kudos 789 87.5%

Referral 36 61.0%

To-Do 6 75.0%



Success Rates … by Types of tracking items 
raised (2018-2019)

Note: A successful grade is defined as any grade that is an A, B, C, or P. 

Item Type # of Successful Grades % of Successful Grades

Flag 813 60.45%

Kudos 1907 88.95%

Referral 8 40.0%

To-Do 1 16.67%



Wipe Out!
Our short comings

• Success rates are high for 
students with kudos… 
We recognize those may 
be our “higher achieving” 
students anyway.

• We are understaffed in 
terms of reaching out to 
students and closing flags



Education Planning Tool

• Campus Pilot in Spring 2018

• Full campus rollout in November 1, 2018



What is Degree Planner and 
What does it look like?





Data

Here are the total educational plans created in Starfish as of 
1/8/2020:

• Total Ed Plans since Nov 1st launch = 9,219

• Total Undeleted = 8,489

• Total Approved = 5,979

• Total Comprehensive = 3,149



Data

Term
# of Ed Plans Entered in 

Starfish*

Fall 2017 234

Spring 2018 107

Summer 2018 43

Fall 2018 1399

Spring 2019 2893

Summer 2019 1819

Fall 2019 3455

*Includes all plans 

created and/or 

approved by 

Counseling during this 

time.



What’s Next?
For Degree Planner and the Communication Tool



Goals

• 80% Ed Plans completed and approved by end 
of spring 2020 (and beyond).

• 80% course submission of Progress Reports in 
Starfish by end of spring 2020 (and beyond).

• Continue to increase student retention, 
completion, and success, as well as 
degree/certificate attainment



Help?

• Visit our campus’s online Starfish Resource Page at 
https://www.craftonhills.edu/current-
students/counseling/starfish/index.php

• Contact Breanna Andrews (bandrews@craftonhills.edu) if you…

• would like to set up Automatic flags for your courses

• want a personalized demo or tutorial on Starfish 
Communication tool

• have questions or need to troubleshoot an issue

• have an idea to make the system better

• Contact Ernesto Rivera (erivera@craftonhills.edu) if you…

• have a question about Degree Planner

• want to schedule a class presentation

https://www.craftonhills.edu/current-students/counseling/starfish/index.php
mailto:bandrews@craftonhills.edu
mailto:erivera@craftonhills.edu

