Crafton Hills College
Progress Report on Plan

	Entity
	Plan Name
	Name of Preparer
	Date

	District Police Department
	2012 - 2013 District Police Department District Program Review
	Pierre Galvez
	04/12/2013



	Goal
	1 - Improve Perceived Safety



	Objective
	Original Timeline/Deadline
	Revised Timeline/Deadline
	Point Person or Group

	1.1 - Increase Enforcement with New Officers
	07/01/2011 - 06/30/2012
	04/01/2013 - 06/30/2014
	Chief of Police

	Actions/Activities
(Edit as needed to reflect actual accomplishments or plans)
	Status
Code*
	Progress Description
	Measurements/Documentation of Progress
(Edit as needed to match Actions/Activities)


	1.1.a1 - Fill current police vacancies and replace existing fleet of vehicles
	P
	

In planning stages


	

In planning stages





	Goal
	2 - Oversight of Facilities



	Objective
	Point Person or Group
	Original Timeline/ Deadline
	Status
Code*
	Progress Description
	Revised Timeline/ Deadline

	2.1 - Add Lighting at Campuses
	Chief of police
	07/01/2011 - 06/30/2012
	P
	

Lighting evaluations have been completed and planning is pending.


	04/01/2013 - 06/30/2014



	Objective
	Point Person or Group
	Original Timeline/ Deadline
	Status
Code*
	Progress Description
	Revised Timeline/ Deadline

	2.2 - Add Security Cameras on Both Campuses
	Police Chief
	07/01/2011 - 06/30/2012
	P
	

In the planning stages.


	04/01/2013 - 06/30/2014



* Status Code: C = Work is Completed, U = Work is Underway, S = Work is Scheduled to begin on a reasonably firm date, P = Work is Planned but not yet firmly scheduled	Page 1 of 1
