
9. Goals 

3 = Unit has identified goals that are clearly related to the results of its self-evaluation, 

reflect the big picture, and are ambitious but attainable. Each goal’s scope is such that 

its achievement would represent significant progress. 

2 = Unit has identified goals that are somewhat related to the results of its self-evaluation, 

only moderately reflect the big picture, and/or are either not ambitious enough or not 

attainable. Each goal’s scope is such that its achievement would represent moderate 

progress. 

1 = Unit has not identified goals, and/or goals are unrelated to the results of its self-

evaluation, fail to reflect the big picture, and/or are trivial.  Each goal is of such limited 

scope that its achievement represents insignificant progress. 


