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I. Welcome & Introductions 

II. Approval of Minutes  from September 7, 2012 

III. Development of New Strategic Plan - Scope  
 Strategic Audit Questionnaire 
 District Information Questionnaire 

IV. 2012-13 Schedule 

V. Membership Roster 
 Delete EMPC Positions? 
 Delete District PIO Position? 

IV. Adjournment 
 
 

Meeting Agenda 
September 21, 2012, 2:00 p.m. 

District Office, PDC 104 


