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SAN BERNARDINO COMMUNITY COLLEGE DISTRICT
BOARD POLICY 2270

BOARD IMPERATIVES
The Board is committed to excellence and effectiveness in all the operations and entities that
comprise the San Bernardino Community College District. It is committed to student access,
retention and success and to prudent management of all the district’s resources. The Board
strives for and expects informed and excellent governance and leadership from themselves and
from all the key leaders of the district.
To that end, the Board has established four Board Imperatives:
l. Institutional Effectiveness
Il. Learning Centered Institution for Student Access, Retention and Success
Il Resource Management for Efficiency, Effectiveness and Excellence

V. Enhanced and Informed Governance and Leadership

The Board directs the Chancellor to ensure that each entity of the San Bernardino Community
College District develops and meets goals to ensure that the Board’'s Imperatives are met.
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