Crafton Hills College

SSEEMM Minutes

Date: 9/17/2015
Time: 12:30pm — 2pm
Location: LRC 226

Members:

Lynn Lowe, Robert McAtee, Dean Papas, Ernesto Rivera, Larry Aycock, Ryan Bartlett, Karen
Peterson, Kathy Wilson, Rejoice Chavira, Richard Hogrefe, Rebeccah Warren-Marlatt, Keith Wurtz,
June Yamamoto, Debbie Bogh, Bryan Reece, Scott Rippy, Ben Mudgett, John Muskavitch, Ericka
Paddock, Joe Cabrales, Alicia Hallex, Mark Snowhite, Ryan Bartlett, Laura Winningham, Souts

Xayaphanthong, Patti Quach

TOPIC

DISCUSSION

FURTHER ACTION

Approve Minutes from 9/3/2015

Minutes Approved

Action Items:
e Implementation of Request
for Student Equity and SSSP

funds

e Priority Registration
applications and existing
programs receiving priority

The form and rubric for the request
for Student Equity and SSSP funds
has been posted to the SSEEM
committee web page and Dean has
sent out an email to the campus
inviting submission of requests

There was discussion about using
Student Equity Funds to pay for
student workers. Concerns were
expressed about the use of funds for
this purpose.

It was discussed and agreed that all
the programs currently receiving
priority registration other than those
that are state mandated would be
asked to apply for continuation in
the next year.




Discussion and Presentations:
e SSEEM committee
restructure?

e Qutcomes assessment and
IAEOC plans for 15/16

There is a request to consider
removing Enrollment Management
from the SSEEM charge and creating
a separate committee. Since there is
an immediate need to look at EM
strategies to increase enrollment for
this academic year it was decided
that the EM portion of the SSEEM
charge would be handled by a
Working Group of the SSEEM
committee augmented by other
members of campus who have an
interest or who should be included
in this discussion. Bryan Reece will
head up the work group.

Keith Wurtz presented the outcomes
and IAEOC plans for 2015/16

Bryan Reece will call
a meeting of the
workgroup

Reports:
e Left Lane
e BSI

e SSEEM Work Groups
e LFM Update

e Student Equity

e SSSP

No reports

Announcements

Next Meeting: October 8, 2015

Due to the 5 week month and when
the SSSP plan will be available to
review the meetings in October will
be moved to the 2"¢ and 4"
Thursdays

Mission Statement : To advance
the educational, career, and
personal success of our diverse
campus community through
engagement and learning.

Vision Statement: Crafton Hills
College will be the college of
choice for students who seek
deep learning, personal growth, a
supportive community, and a
beautiful collegiate setting.

Values: Crafton
Hills College values
academic
excellence,
inclusiveness,
creativity, and the
advancement of
each individual.




