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TOPIC DISUCUSSION FURTHER ACTION 

Minutes, March 11, 2013 
The minutes were approved as 
written. 

 

Lunch  
 

Review draft feedback for Theater Arts 
and Music 

Did not have comments so will 
review again at next PPRC meeting. 

Will revisit feedback for both 

programs next week.  Keith and 
PPRC Members will send to 

comments to Jessica by Wednesday. 

Review the PPRC Objective Prioritization 

Process decided on at the last PPRC 

Meeting 

Keith reviewed the process agreed 

upon at the last PPRC meeting.  Keith 
also discussed the identification of 

objectives that had an institutional 
impact (i.e. resource request or 

objectives that would impact the 
institution outside of a department or 

unit). 

 

Identify and prioritize objective themes 

The process for how the themes 

were applied to each objective were 
reviewed with the committee. 

 

Prioritize objectives within the themes. 

Decide on how many objectives within 

each theme will be prioritized. 

The committee discussed prioritizing 
50 to 60 objectives. 

 

Review all objectives across themes and 

adjust priorities as needed. (When moving 
objectives across themes maintain 

alignment of objective with overall 
picture.) 

The committee prioritized 60 
objectives and then reviewed all of 

the other objectives to see if any 
needed to move up higher on the 

priority list.  Seven objectives were 

moved to a higher priority. 

 

Review all resource requests across 

themes and adjust priorities as needed. 
(When moving resource request across 

themes maintain alignment of objective 
with overall picture.) 

The committee prioritized 60 
objectives and then reviewed all of 

the other objectives to see if any 
needed to move up higher on the 

priority list.  Seven objectives were 

moved to a higher priority. 

 

Review Future Agenda Items 
 Letter to the President 

summarizing Program Health 

 Review of results from PPRC 

Feedback Survey 
 Process and Web Tool 

Improvements for next year 

 Development of calendar for next 

year 

 Discussion and possible revision 

of 3 year cycle followed by 
development of new unit schedule 

Keith reviewed the future agenda 
items.  Some discussion occurred on 

the planning cycles of other colleges. 

For instance, one college on a five-
year cycle was referenced. 

Keith will do research on what other 

schools have done in terms of their 

annual planning cycles. 

Other Items   

Mission Statement Vision Statement Institutional Values 



The mission of Crafton Hills College is to 
advance the education and success of students 
in a quality learning environment. 

The vision of Crafton Hills College is to be 
the premier community college for public 
safety and health services careers and 
transfer preparation. 

Our institutional values are creativity, 
inclusiveness, excellence, and learning-
centeredness. 

 


