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TOPIC DISUCUSSION FURTHER ACTION

Minutes, February 25, 2013

The minutes from February 25 were
approved as written.

Draft feedback for Earth Science

The feedback for Earth Science was
completed.

Jessica will draft the feedback for
Earth Science response and share
with the PPRC for review.

Draft feedback for History

The feedback for History was
completed.

Jessica will draft the feedback for
History response and share with the
PPRC for review.

Review draft feedback for Economics

The committee made minor changes
to the feedback for Economics.

Jessica will make revisions and send
the feedback to Economics.

Discuss the Objective Prioritization
Process and agree on PPRC approach (30
minutes)

Suggestions include only prioritizing
the objectives with resources
attached to them, and doing the
ones near the top (perhaps the top
50).

One suggestion was to separate
objectives with and without
resources. Prioritize the objectives
without resources attached to them
separately because the objectives
with and without resources do not
need to compete with each other. If
an objective doesn't have a resource
it exists at the unit level and they can
implement on their own with no need
for resources.

The PPRC also discussed how if we
only prioritized objectives with
resources we could be missing
important college directions. Only
prioritizing objectives with resources
would also communicate that non-
funded objectives are not important.

A committee member also made the
point that objectives without
resources should not need to
compete with objectives for
resources. It was also discussed that
objectives with and without
resources do compete with each
other because they both require
time.

It was also suggested that we

Keith will investigate separating out
prioritizing objectives with and
without resources. Will put on
agenda for next meeting and discuss
further.

Committee suggested inviting the
Academic Senate President, Denise
Allen, and the President, Cheryl
Marshall.




complete the objective prioritization
this year without making any
changes because the improvements
that were made to the Web tool
should help to make the process of
prioritizing objectives easier.

Committee sees value in both
processes. Maybe we just need a
different document.

Discussed prioritizing goals instead of
objectives. Would mean that all
objectives under goal would get
funded even if not as important.

Draft feedback for Theater Arts

Completed DQ, but need to complete
the rubric. Start on rubric number

1.g.

Draft feedback for Music

Review draft feedback for Political Science

Review draft feedback for Matriculation

Long meeting for PPRC to Prioritize
Obijectives is March 25 — Discuss possible
times (12:00PM — 5:00PM). Lunch will be
provided.

Keith announced that the long
meeting to prioritize the objectives
will occur on March 25 from 12:00PM
to 5:00PM.

Mission Statement
The mission of Crafton Hills College is to
advance the education and success of
students in a quality learning
environment.

Vision Statement
The vision of Crafton Hills College is
to be the premier community college
for public safety and health services
careers and transfer preparation.

Institutional Values
Our institutional values are
creativity, inclusiveness, excellence,
and learning-centeredness.




